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FORTNIGHTLY
SPOTLIGHT Notes From The Editor

NEW

Requesting Indian government to lift the restriction 
put on palm oil export, Nepal government has shown its 
weakness to traders who have been thriving and making 
profits through the misuse of trade agreement’s loopholes. 
Instead of restricting this kind of short term business, 
this request will boost the morale of traders and business 
community who has hardly shown interest in sustained 
and long-term industrialization of Nepal. With this kind 
of backing, traders often misused the preferential treat-
ments time and again to make individual gains. In the last 
three decades, Nepal and India have signed several trade 
agreements with preferential treatments to Nepalese prod-
ucts with certain percentages of local value added. This 
aimed to promote industrialization in Nepal. By misusing 
this kind of preferential treatments to generate short term 
benefits, Nepal has neither seen a long term and sustained 
industrialization nor consistent export. This was not only 
applied to India but with other countries as well. In 1990s, 
Nepalese traders exploited the markets of Germany and 
United States increasing the volume of export of carpet and 
garment under preferential treatment. Once the period of 
preferential treatment came to an end, they collapsed. In 
1996, India opened all the markets to Nepalese products 
with preferential treatments for many products. Nepalese 
traders and business communities invested in Vegetable 
Ghee with very nominal local components. Some traders 
made billions individually but it has not made any long 
term contribution to Nepal. Even recently, Nepalese trad-
ers have started to increase export of palm oil using the 
loopholes of preferential treatment. However, it came to 
an end following the new restrictions. This is what the 
current cover issue has tried to look at.

Vol.: 14, No.-06, November-06, 2020
(Kartik 21. 2077) Price NRs.100

Unified three years ago, ruling Nepal Communist Party 
(NCP) is facing a major crisis. Prime Minister K.P. Sharma 
Oli and Co-chair Pushpa Kamal Dahal have been struggling 
to control the party. The upheaval is natural. Enjoying the 
state powers and perks, both the leaders, with their followers, 
know their limits. This is the reason there is no immediate 
threat in horizon of any disaster in the present context. As it 
is said power divides the people and also brings them to their 
gut interest, Oli and Prachanda may issue another statement 
of unity in a futile exercise. The current crisis is the crisis 
of the non-functional system due to a constitution present-
ed and passed in haste. Until there are substantial debates 
over constitution, changing the government has no meaning. 
Given the situation, PM Oli will be much better than anyone 
else in his party and opposition. On the business front, the 
Federation of Nepalese Chambers of Commerce and Indus-
try is holding its 54th AGM in two weeks with elections for 
various positions. We have decided to make FNCCI AGM 
and election our cover story for this issue. Industrialist Chan-
dra Dhakal, with his conciliatory approach, is contesting the 
elections for senior vice president with another industrialist 
Kishore Kumar Pradhan. At a time when Nepal’s economy 
has been passing through a critical state and private sector 
businesses and industries are badly hit, Dhakal is contesting 
the elections with one agenda: to bring relief to the business 
community suffering from the COVID-pandemic. We also 
cover high-level visit of Chief of Indian Army Manoj Mukun-
da Naravane and its implications to Nepal-India relations.  As 
Nepalese are celebrating second great festival of light Tihar 
Dipawali, Nepal Sambat and Chhath, New Spotlight Family 
wish happy festival to all patron, readers and well-wishers. 
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PM OLI

Playing Game
PM KP Sharma Oli firmly holds his powerbase in the party to defuse any effort of his rival 
to unseat him
By KESHAB POUDEL

Panchtantra says the King who mer-
cifully grants due share in all cir-
cumstances to serving folk may fitly 

rise. PM Oli’s recent strategy to grant due 
share to his friend is helping him to rise in 
political game in all contexts. 

Panchatantra has great influence 
in Nepalese mind. Whether he or she be-
longs to the party of communists, congress 
or any political persuasion, his or her wis-
dom is guided by Panchatantra rather than 
any foreign ideology. PM Oli is not an 
exception. In his recent political maneu-
vering, PM Oli has been using a strategy 
similar to the wisdom of Panchatantra.

Following the reshuffle of cab-
inet and appointment of ambassadors, the 
dispute in ruling Nepal Communist Party 
(NCP) has openly surfaced again. As Pra-
chanda and his group, including former 
Prime Minister Madhav Kumar Nepal 
and Jhalnath Khanal, discussed tabling a 
no-confidence motion in the parliamentary 
party, PM Oli got angry. In his one to one 
meeting with Prachanda, PM Oli reported-
ly told him that they cannot go together on 
the same platform for a long time. 

PM Oli snubbed Prachanda 
threatening that he can split the party if 
necessary and asked him to think about 
this. PM Oli’s arrogance is understanda-
ble as he has overwhelming support in the 
parliamentary party and party grass-root 
level.

With the support from Bam Dev 
Gautam and former Maoist and Home 
Minister Ram Bahadur Thapa Badal, PM 
Oli has cracked his rival faction’s strength 
in the party. 

Knowing PM Oli’s strength, 
Prachanda and his group have changed 
their strategy with a softer line. “Prachan-
da has to take initiative to break the ice. 
Bigger person has bigger role,” twitted 
Narayan Kazi Shrestha, one of the closet 
strategist of Prachanda camp. 

Following this message of 

Shrestha, PM Oli’s supporters also issued 
a reconciliatory statement. Just a day ago, 
DPM Ishwor Pokharel bluntly criticized 
Prachanda for his conspiratorial role. 

However, DPM Pokharel 
changed his stand the next day. “The de-
cision taken by two co-chair of the party 
is acceptable for us. The meeting of two 
co-chairs can solve all the problems.”

Other leaders of the ruling Ne-
pal Communist Party (NCP), who are 
close to PM Oli also believe that the in-
tra-party feud is not as serious as it is being 
portrayed in the media.

They have been reasoning that 
the usual discussions and remarks within 
a big and Democratic Party like NCP were 
exaggerated by the media, projecting that 
the party was on the verge of division.

“Whatever appeared in the me-
dia was not true. The regular meetings be-
tween the party Chairmen, Prime Minister 
KP Sharma Oli and Pushpa Kamal Dahal 
‘Prachanda’, were centered on resolving 
the internal affairs of the party,” said Sub-
hash Chandra Nembang, deputy leader of 
the NCP Parliamentary Party and standing 
committee member. 

“The intra-party feud has not 
reached the level of dividing the party and 
such a situation will not come in the future 
as well,” said Nembang. “The disputes 
within the party were not as complex as 

that being shown in the media. PM Oli and 
chairman Prachanda are holding discus-
sions on a regular basis. The party will not 
split and we will make sure that the NCP 
doesn’t face such a situation.”

“I believe that the ongoing dis-
putes will be resolved with the help of reg-
ular discussions between the Chairmen,” 
said Nembang. “The second-level leaders 
of the party have been giving their recom-
mendations and consultations to the Chair-
men regularly.”

Whatever the leaders say, PM 
Oli’s strategy to pressure Prachanda with 
a shot to split the party seems to be work-
ing this time. With no adequate resources 
in hand and many of his one-time die-hard 
colleague deserted him to join PM Oli’s 
camp, Prachanda has very few options 
before him other than to go for a compro-
mise. 

Appointing the ministers of his 
choice and nominating the ambassadors of 
his loyalists, PM Oli has been pleasing his 
supporters discarding his rivals in the par-
ty. By defusing the tensions within a week 
in his favor luring Bam Dev Gautam and 
Home Minster Ram Bahadur Thapa in his 
camp, PM Oli has shown that he know the 
art of politics. Oli’s wisdom of Panchatan-
tra works to defuse the turmoil in the party.
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NEWSNOTES
Indian Ambassador To Nepal Kwatra Pays A Courtesy 
Call On Foreign Secretary Paudyal

Ambassador 
of India to Nepal Vinay 
Mohan Kwatra paid a 
courtesy call to foreign 
secretary Bharat Raj 
Paudyal at the Ministry 
of Foreign Affairs Sing-
ha Durbar. In his tweet 
ambassador Kwatra 
tweeted,” Had a warm 
meeting with Foreign 
Secretary Bharat Raj 

Paudyal Ji.Twitter
“Congratulated him on his appointment and held a 

positive conversation on substantively enriching and progress-
ing India-Nepal cooperation.

Japan Decorated Former Foreign Minister Ramesh Nath 
Pandey 

Former Minister for Foreign Affairs of Nepal 
Ramesh Nath Pandey is among this year’s foreign recipients 
and, in recognition of his contributions towards strengthening 
the relationship between Japan and Nepal.

According to a press release issued by the Embassy 
of Japan, he will receive the Grand Cordon of the Order of the 
Rising Sun. The Government of Japan announced the foreign 
recipients of the 2020Autumn Imperial Decorations. 

Pandey, as the then Minister of Tourism, patronized 
the Japan-Nepal-China trilateral expedition of  Everest in 
1986. Pandey also issued  stamp of Ekai Kawaguchi, a Japa-
nese monk who was the first Japanese visitor to Nepal, when 
he was Minister of Information and Communications in 2002.  

In 2005, as Foreign Minister, Pandey visited Japan 
with Crown Prince Paras and Crown Princess Himani, to open 

the Nepal Pavilion in the Aichi 
Expo ‘05.  He had at that time 
closepersonal relations with 
Mr Ryutaro Hashimoto, the 
former Prime Minister of Ja-
pan. 

They cooperated 
with each other to help organ-
ize the 50 year anniversary of 
the establishment of diplomat-
ic relations between the two 
countries in 2006. 

The Order of the 
Rising Sun is bestowed upon 

individuals of merit, in recognition of their outstanding con-
tributions to the nation or public. This is also conferred upon 
foreign nationals who have made notable contributions to the 
promotion of relations between Japan and other countries in 
areas such as politics and diplomacy, research and education, 
medicine and social welfare, economy and industry, and cul-
ture and sports.

	

Governments Of Nepal, EU And UNFPA Jointly Launch 
Project 

The Delegation of the European Union to Nepal and 
the United Nations Population Fund, in coordination with the 
Ministry of Women, Children and Senior Citizens and relevant 
provincial and local authorities, launched a two-year project to 
tackle gender-based violence (GBV) in Province 2 and Kar-
nali.

 As the COVID-19 crisis continues to put women 
and girls at increased risk of GBV, the project will ensure the 
provision of critical services for GBV survivors in 7 munic-
ipalities. The project will support One Stop Crisis Manage-
ment Centres (OCMC), psychosocial services, and access to 
shelters, amongst other immediate response services. Working 
hand in hand with public and non-state actors, the project will 
strengthen and accelerate efforts to prevent and respond to 
GBV by addressing the emerging challenges and pre-existing 
gaps worsened by the COVID-19 pandemic.

“GBV continues to remain a major barrier in the gov-
ernment’s ongoing efforts to materialize its motto of Happy 
Nepali and Prosperous Nepal. Various reports have revealed 
that COVID-19 has worsened further the situation of GBV in 
Nepal and also globally. Additional and collaborative efforts 
from all sides is the need of the hour to control GBV,” said Dal 
Rawal, Minister for Social Development, Karnali Province. “I 
am happy to learn that the EU has provided financial contri-
bution to UNFPA Nepal to implement the two-year project, 
which aims at enhancing effectiveness of the OCMCs, among 
other support, to end GBV in Province 2 and in Karnali Prov-
ince. On behalf of the Government of Karnali Province, I wish 
all the best for the success of the project.”

Israeli Embassies Provide Food Assistance To Nepali Musicians
Israeli Embassies in Nepal and Japan are jointly 

providing emergency food assistance to the underprivileged 
Gandharva Community around Kathmandu and Pokhara 
through collaboration with a Japanese International NGO, Ja-
pan International Support Program (JISP). 

With the financial contribution from the Government 
of Israel, JISP is providing a vital good assistance to approx-
imately 1,000 most vulnerable Gandharva people during the 
most auspicious festivals of Dashain and Tihar. The goods in-
clude basic food items such as rice, lentils, oil and vegetables. 
Also, soap bars and masks are provided at this challenging 
time of COVID-19. The Gandharva communities located in 
Kathmandu were donated goods today and the goods will be 
sent for the community in Pokhara soon.

E x p r e s s i n g 
happiness to be able to 
contribute to the Gand-
harva Musician’s Com-
munity of Nepal Benny 
Omer, Ambassador of 
Israel to Nepal said, “In 
these difficult times of 
COVID-19 Pandemic, 
we are happy to be able 
to assist vital humanitari-
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NEWSNOTES
an needs to the wonderful community in Nepal. 

“It is our priority to deliver basic food package to 
the vulnerable people as soon as possible, as the Nepali people 
are entering into one of the most festive seasons, Dashain and 
Tihar, in the midst of the serious challenges they are experienc-
ing due to the influence of COVID-19. We are working with 
some of the best traditional musicians of Nepal to fundraise for 
the most vulnerable,” says Mayumi Yoshida, Representative 
Director of JISP. 

KOICA’s Consultative Webinar For Its Volunteer Partner 
Organizations

Korea International Cooperation Agency (KOICA) 
has organized a consultative webinar for its Volunteer Partner 

Organizations on October 16, 2020 via Cisco WebEx Meet. 
The webinar aimed to share the concept “e-volun-

teering” to all the recipient organizations.  KOICA has shared 
this concept to internalize the new normal situation during this 
pandemic. Via this concept KOICA wants to reach and serve its 
volunteer partner organizations in this pandemic. Similarly, shar-
ing integrity approach is also another objective of this program 
which promotes SDG 16.       

Every year KOICA review and evaluate its volunteer 
program with sharing and exchanging the best practices and 
creative ideas to improve volunteer program in Nepal among 
volunteer-related organizations. This meeting gave a platform to 
discuss ways to promote a better policy and effective implemen-
tation of Volunteer program in the future. About 18 participants 
from different volunteer partner organizations participated in the 
program.

Sunghoon Ko, Country Director of KOICA Nepal Of-
fice emphasized on the importance of cooperation from recipient 
organization in order to strengthen the KOICA program in Ne-
pal. He also focused on e-volunteering and urged to re launch the 
Korea Overseas Volunteer (KOV) Program after COVID situa-
tion. He wished a grand success of the workshop. 

Representatives from Kathmandu University and 
Pokhara University shared their experiences and prospects re-
lated to e-volunteering. Simultaneously, Suryodaya Municipal-
ity and Thapathali Campus also shared their expectations from 
KOICA.   

The KOICA Volunteer Program is one of the main pil-
lars of the KOICA programs. KOICA volunteer program aims to 
contribute to poverty reduction and sustainable development and 
to promote friendly relations between Korea and host countries. 

23 Nepali Schools Receive British Council’s International 
School Award 2020

23 Schools from Nepal awarded British Council’s In-
ternational School Award (ISA) under Connecting Classroom 
Project British Council 
Nepal awarded Interna-
tional School Award to 
23 schools in Nepal, at 
the virtual award cere-
mony held on 20 Octo-
ber 2020.

The program 
and award are endorsed 
by the Center for Edu-
cation and Human Re-
source Development 
(CEHRD) and this is the 8th year that Nepali Schools are be-
ing awarded through this programme. At the virtual ceremony 
held on 20 October, 23 schools from nine districts were award-
ed full award, who are now eligible to use the coveted Interna-
tional School Award kite mark along with their school logo on 
all the official materials for a period of three years.

The trophy and certificates of merits will be sent to 
the schools. 163 schools from all over Nepal initially work-
ing on International School Award last year, but due to Cov-
id-19 only 28 schools submitted their dossiers. The remaining 
schools aims to submit their portfolio of work next year for the 
full award. “The Connecting Classrooms project including the 
International School Award aligns well with the priorities of 
the School Sector Development Plan and the national educa-
tional priorities of the Government of Nepal.

India Builds Bhimsen Adarsha Higher Secondary School 
In Nawalparasi District

Representatives of the Embassy of India, Kathman-
du and District Coordination Committee, School Management 
Committee and local representatives, including students and 
faculty of the school jointly inaugurated through video-confer-
encing the new building of Bhimsen Adarsha Higher Second-
ary School in Nawalarasi District.

B u i l t 
with Government 
of India financial 
assistance of NRs 
25.83 million, 
under the Ne-
pal-Bharat Maitri 
D e v e l o p m e n t 
Cooperation, the 
school located in 
Devchuli-07 of 
Nawalarasihi Dis-
trict. 

E s t a b -
lished in 1969, the school offers classes till 10+2 and over 55% 
of the students of the school are girls. 
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BUSINESS BRIEF
Republic Of Korea Has Set An Example Holding Elections Amid 
COVID-19: Speaker Sapkota

Ambassador of 
the Republic of Korea to 
Nepal, Park Chong-suk, 
has paid a courtesy call 
to the speaker of House 
of Representatives Agni 
Prasad Sapkota at his of-
fice in Parliament Secre-
tariat on Monday.

During the 
meeting, speaker Sapkota 

congratulated ambassador Park Chong-suk for his successful 
tenure in Nepal. He said that the relations between Nepal and 
the Republic of Korea have been always cordial and friendly 
since the establishment of diplomatic relations 46 years ago.

Speaker Sapkota expressed his happiness over the 
successful efforts taken by the Republic of Korea to contain 
COVID-19 saying that Korea has shown an example by hold-
ing successful elections amid COVID-19

Speaker Sapkota said he is very much inspired by 
the development model of the Republic of Korea saying that 
Nepal has to learn a lot from Korea. Speaker Sapkota thanked 
the government of the Republic of Korea and the people for 
offering generous support to Nepal through KOICA.

Ambassador Park said that he is highly honored and 
happy to take up his assignment as the Korean Ambassador to 
Nepal. He also said that Korea and Nepal have enjoyed a very 
cordial relationship since the establishment of diplomatic re-
lations in 1974; He said he will do his best to take the bilateral 
relations to a new level during his tenure.

He said that Korea has donated Nepal the medical 
supplies for COVID-19 during the beginning of the outbreak 
of COVID-19 through KOICA and he assured that further 
support in the future. Ambassador Park also said that more 
foreign investment will come from Korea to Nepal in various 
sectors,

Nepal Investment Bank Opens Extension Counters 
Nepal Investment Bank Limited has expanded its 

operation by opening its 18th and 19th extension counters at 
Shukuldhoka, Bhaktapur and Machhegaun, Chandragiri Ward 
No 9. The Shukuldhoka extension counter was inaugurated 
by NIBL Deputy General Manager Bijendra Suwal whereas 
the Machhegaun extension counter was jointly inaugurated by 
acting ward head Ram Krishna Shrestha and NIBL Bagmati 
province head Barun Shrestha. The extension counters will 

provide banking services catering 
to local demand, with the aim to aid 
financial accessibility to customers 
and widen financial literacy.

NIBL has been catering 
to its customers from 83 branches, 
125 ATMs, 19 extension counters, 
10 revenue collection counters and 
56 branchless banking counters. 

The bank, being the recipient of five Bank of the Year awards 
for exemplary service and business, was accredited with Eu-
romoney awards for “Best Bank 2018” from the international 
publication - Euromoney. Further, ICRA Nepal (International 
Credit Rating Agency- Nepal) has given the bank a credit rat-
ing of A.

Hotel Yak &Yeti Bags Haute Grandeur Global Excel-
lence Awards 2020

Hotel Yak 
and Yeti announces 
the latest achieve-
ments received by the 
company at the Haute 
Grandeur Global Ex-
cellence Awards 2020 
for following cate-
gories Best Business 
Hotel in Nepal, Best 
Conference Venue 
Hotel in Nepal, Best 
Convention Hotel in Nepal, Best Historical Hotel in Nepal.

In the world of Award initiatives, Haute Grandeur 
Global Awards is unmatched. Excellence is recognized 
through feedback from guests and not quantity of votes 
by the general public or a panel of judges. This fair and 
transparent process guarantees unbiased results – a concept 
exclusive to the brand. The Haute Grandeur Global Awards 
honor establishments that continuously excel through re-
markable hospitality experiences. The Awards recognize 
exceptional contributions by hotels, lodges, villas, resorts, 
retreats, spas and restaurants worldwide.

Chinese District Court Ordered Chinese Construction 
Bank To Pay Over Rs.1.5 Billion To HBL And BoK

Zhengzhou In-
termediate People's Dis-
trict Court decided a case 
in the favor of Bank of 
Kathmandu (BoK) and 
Himalayan Bank Ltd 
(HBL) and ordered China 
Construction Bank (CCB) 
to pay the amount of over 
Rs.1.5 billion covered 
by Advance Payment Guarantee (APG) and Performance 
Guarantee (PG) to two Nepali Banks.

HBL had issued $6.665 million as PG, while BoK 
had issued $ 6.2 million and 1.40 million Euros as APG to 
Melamchi Water Development Board to provide the coun-
ter-guarantee to CCB. The CCB was the guarantor for the 
project contractor, China Railway 15 Bureau Group.

Earlier, Zhengzhou Intermediate People's District 
Court took the decision in favor of China Railway 15 Bu-
reau Group.
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Both the banks filed an appeal in Henan Province 
High Court. Following the hearing, the Chinese High Court 
reversed the Zhengzhou Intermediate People's District 
Court decision and remanded the case to Zhengzhou Inter-
mediate People's Court on 19 July 2019.

While singing a contract with Melamchi Drinking 
Water Project, China Railway Bureau was required to give 
Performance Guarantee (PG) and Advance Payment Guar-
antee (APG). Thus, China Railway request China Construc-
tion Bank to issue a counter-guarantee to HBL and BoK 
Performance Guarantee (PG).

NIBL Approves Acquisition Of City Express Finance 
Company

Nepal Investment Bank Ltd (NIBL), a leading 
bank in the “A” class banking category, in its Extraordi-
nary General Meeting (EGM), approved the acquisition of 
City Express Finance Company Ltd, a class ‘C’ financial 
institution.

NIBL hosted an Extraordinary General Meeting 
(EGM) on the 14th of October 2020 at its Durbar Marg 
Head Office premises. Taking into consideration the Nepal 
Government’s directive to maintain social distancing due 
to the COVID-19 pandemic, the meeting was conducted 
through virtual medium. 

City Express Finance Company Ltd. will be ac-
quired in the swap ratio of 100:30. After the acquisition of 
City Express, with a paid up capital of NPR 400 million, the 
paid up capital of Nepal Investment Bank will reach NPR 
14.37 billion. The promoter shareholding will be 68.48% 
while the general public will hold 31.52% shares post- ac-
quisition.  

NIBL has been catering to its customers from 
83 branches, 125 ATMs, 17 extension counters, 10 reve-
nue collection counters and 56 branchless banking coun-
ters. The bank, being the recipient of five Bank of the Year 
awards for exemplary service and business, was accredited 
with Euromoney awards for “Best Bank 2018” from the in-
ternational publication - Euromoney. Further, ICRA Nepal 
(International Credit Rating Agency- Nepal) has given the 
bank a credit rating of A.

8th AGM Of NIBL Ace Capital Limited Concluded
NIBL Ace Capital Limited conducted its 8th An-

nual General Meeting (AGM) today in the premises of 
NIBL Ace Capital Ltd., Lazimpat, and Kathmandu.

The AGM has passed the annual report of Board 
of directors including lost and profit account and cash flow 
during the fiscal year 2076/077. The AGM has also decid-
ed to distribute 22.22 percent cash dividend from paid of 

capital.
Chaired by chair-

person of Board of Director 
Sachin Tibdewala, Barun 
Shrestha attended the AGM as 

a representative of Nepal Investment Bank Ltd, a sole share 
holder. The board meeting also attended by board of direc-
tors Deep Kumar Shrestha, Bandana Thapa and Rabindra 
Bhattarai.

The meeting also attended by representatives of 
regulatory authority, auditor and chief executive officer.

Nepal Observes 40th World Food Day
Nepal observed the 40th World Food Day and 

75th Anniversary of the Food and Agriculture Organization 
of the United Nations.

Prime Minister KP Sharma Oli has pledged to cre-
ate beyond any doubt that no one remains hungry and no 
one passes on of hunger. In a message given on the event of 
the 40th World Nourishment 
Day, PM Oli emphasized that 
the government was effort-
ful to guarantee fundamental 
food security to the citizens. 
Within the message, he said, 
“It is the obligation of a wel-
fare state to guarantee funda-
mental nourishment security 
to its citizens. In this way, the 
structure of Nepal has defined 
the correct to nourishment as one of the basic rights.”

Agriculture and Livestock Development Minister 
Ghanashyam Bhusal has vowed to guarantee nourishment 
security within the nation as the service is planning unused 
approaches and directions to direct the nourishment gener-
ation and dispersion sector. 

Indian Ambassador To Nepal Hands Over Cheque 
Worth 1 Billion Rupees

Ambassador of India to Nepal Vinay Mohan 
Kwatra paid a courtesy call on Finance Minister Bishnu 
Paudel on Tuesday.

In his twitter ambassador said the two held posi-
tive discussions to further stregthen the bilateral economic 
and development partnership between the two countries for 
mutual prosperity and progress.

On the occasion, Ambassador Kwatra also handed 
over a cheque of NPR 1 billion for India funqed housing 
reconstruction projects in 
Gorkha and Nuwakot.

A m b a s s a d o r 
tweeted Called on Gen-
eral Secretary (NCP) & 
Hon’ble Minister of Fi-
nance Mr. Bishnu Pras-
ad Paudel. Had positive 
discussions to further 
strengthen the bilateral 
economic and development partnership between the two 
countries for mutual prosperity and progress.
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We live in Nepal under three levels of uncertainties, 
and they all pealed in chorus last week. There were 
the nail-biting US elections, in the middle of which 
we had to switch to Nepali news outlets to figure out 
what was really going on with the visit of India’s 
spooks and army chiefs to Nepal. If these were not 
troubling enough, our hydra-headed, allegedly com-
munist but in reality kleptocratic crony capitalist ruling par-
ty went cannibalistic. What will it all mean for our future?

Any one of these uncertainties would be unset-
tling enough for Nepal: all three together makes for a toxic 
mix. For all the hopes Nepal’s 2006 Rhododendron Revo-
lution inspired of peace and stability forever hereafter, we 
should not even have to be asking this question today. But 
it is now painfully obvious those were badly jinxed euphor-
ic days a decade and a half ago, evoked by a misplaced 
faith in characterless political agents of change. Let us start 
our soul-searching with what is the event farthest from us 
which a globalized world has brought to our doorsteps and 
then work inwards.

As these lines are being written, news has just 
come in that Joe Biden has squeaked through to the pres-
idency winning what matters, i.e. majority electoral col-
lege votes, ironically on the day of the 103rd Anniversary 
of the Bolshevik Revolution in Russia. The world’s most 
powerful democracy has an archaic system of vote count-
ing where majority votes do not win you the presidency. If 
that were so, Hillary Clinton and not the Orange Showman 
would have been president. The whole world watched per-
plexed, wondering why, when Joe Biden was five million 
votes ahead of Donald Trump, their fates would be decided 
by just some seventy thousand votes in obscure parts of 
America.

This anomaly, and the circus it gave rise to, does 
not inspire much faith in America’s global leadership of 
democracy, or for that matter of its Anglophone European 
parent, the Brexited United Kingdom. While Biden may go 
back to much of Obama’s more sane policies, ranging from 
those on climate change to regional peace, whether in Iran 
and the Middle East or in Cuba and America’s neighbour-
hood, a badly polarized and divided country will not make 
his path any easier.

This harsh reality was made clear in a 
Biden victory tweet by Michelle Obama: “Let’s 
remember that [71 million Americans] voted for 
the status quo [of Donald Trump] even when it 
meant supporting lies, hate, chaos and division”. 
It also won’t help when fifty million Americans are 

jobless and the country’s economy – its structural 
weaknesses exposed and exacerbated by the Covid crisis – 
is shrinking and heading for a recession that is nearing Great 
Depression proportions. US voters have gotten Trump out 
of the White House but Biden sadly will not be able to get 
rid of Trumpism from the White House or the US polity.

Lest we forget, in the post WW2 years of the 
1950s, US commanded 50 percent of the world’s GDP. In 
2018, the United States share for of global gross domestic 
product (GDP) after adjusting for purchasing power parity 
(PPP) was 15 percent. This share is expected to decrease 
to 14 percent by 2024, which is roughly a seventh of the 
global total. That is lower than China’s and that means US’s 
ability to influence global events unilaterally will be com-
mensurately lower, especially with its biggest ally Europe 
and perhaps even Japan beginning to look after their own 
regional interests vis-à-vis China, Russia, Iran and the Mid-
dle East.

What will it mean for us in far away Nepal? Much 
less American attention for sure as the US gets to solving 
its own economic and racial inequality problems. And if 
the Biden Administration ratchets down the Sinophobic 
hysteria of Trump and its commensurate Indo-Pacific Chi-
na encirclement strategy, it will mean less importance for 
Nepal and its development in US eyes. How much the new 
administration will be willing to spend its political capital 
on the IPS-inspired MCC project without a Pompeo-Prad-
ip Gyawali rapport we will just have to wait and see. One 
interesting development worth following, though, is the 
Trump administration-appointed new director of USAid for 
Nepal: she is not a development or environment but a hard 
security expert of Iranian origin.

This global geopolitical seismic shift was matched 
by regional plate tectonics. Oli government’s non-existent 
diplomacy coupled with Modi’s macho one had brought 
Nepal-India relations to its nadir. Moreover, it is appar-

Understanding Uncertain Times

BY: DIPAK GYAWALI
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ent now that Modi’s neighbourhood belligerency, whether 
against China or Pakistan (or for that matter against Nepal 
by carrying out an inhuman economic blockade in the after-
math of the 2015 earthquake), has very little useful strategic 
content and is only meant for Trump-like domestic show-
manship.

To begin repairing Nepal-India relationship, Modi 
has initiated (difficult to believe infighting and ill-informed 
Nepali political leadership is capable of any initiative!) ex-
peditions led not by Indian political or diplomatic figures 
but by the head of its foreign intelligence agency RAW and 
by its army chief. What is worth noting are a few critical 
points. This has come about against the backdrop of In-
dia signing up to a military alliance with the US, giving 
up all pretence not only of non-alignment but also of the 
self-esteem that should 
be the hallmark of a 
civilizational great 
power. It is the culmi-
nation of the “Howdy 
Modi” bromance with 
Trump and might even 
backfire with a Bid-
en administration not 
very sympathetic with 
Modi’s Kashmir ad-
venturism. The results 
of the Bihar elections 
will soon show whether 
Modi is a Russian Pu-
tin making his country 
great again or its Boris 
Yeltsin bringing it to its 
economic knees and 
international ridicule.

Why did 
Modi choose his se-
curity people to open a dialogue with the Oli regime? The 
mysterious blogger Maila Baje has put it most insightful-
ly: Modi knew that if the Nepali political establishment 
listened to any Indians, it was RAW which functioned 
their handler not just during the anti-King agitations of 2005 
but much earlier ever since the establishment of multi-party 
democracy in 1990. With the army general, the motivation 
was, it seems, not only to signal traditional military and 
cultural ties that pre-dated independent India (Nepal Army 
Day is after all Maha Shivaratri and its earlier ancestor 
commanders also fought in Panjab Maharaj Ranjit Singh’s 
army against the British). It was also to base its relationship 
with an institution that has deeper foundations in Nepali na-
tionhood than fickle foreign Marxist gods-worshipping po-
litical parties. Although the Indian army chief signalled all 
of this by visiting the Kumari and Pashupati Nath temple, 
the Dharma-bereft communist rulers of Nepal missed the 
opportunity to reciprocate appropriately by allowing him 

into the Pashupati precincts to conduct personal worship.  
All careful observers of Nepal-India relations 

know that during the 2005 anti-King agitations, the Indi-
an establishment was divided. The RAW-led and Shyam 
Sharan-facilitated South Block was determined to remove 
the monarchy, especially after what it perceived was an af-
front to its pro-US policy of bringing in occupied Afghani-
stan by King Gyanendra’s bringing China in as observer to 
SAARC during the 2005 Dhaka summit. The Indian army, 
on the other hand including its military establishment in 
Kathmandu looking after the pension camps, was against 
that line of sidelining the monarchy and propping up the 
RAW-groomed Maoists. Today with hindsight, it was defi-
nitely more far-sighted regarding India’s security threats 
than either its spooks (actually so corrupted that they could 

be used by Nepali pro-Indian politicians to help sort out 
their domestic problems!) or its diplomatic establishment 
(beholden more to Green Card worship than India’s long-
term interests).

All this is happening even as Nepal’s ruling Eh-
MaKe communist party is imploding and the official oppo-
sition Kangress politically comatose. If the American elec-
tion circus was nail-biting, Nepal’s inner-party infighting is 
breath-taking. News has just filtered out of the Baluwatar 
meeting of Oli with the EhMaKe dissident faction led by 
Prachanda with ex-PMs Madhav Nepal and Jhala Nath 
Khanal in tow: the acrimony would have made a fish-mar-
ket brawl look civilized. And it is difficult not to imagine 
which of its faction leaders is up for sale to which foreign 
interests. All this, it seems, is tragi-comic drama of Loktan-
tra’s dying throes, to be covered by this essayist and many 
more in the days ahead. 

OPINION

Collage of Instability
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NEPAL-INDIA MILITARY RELATIONS

Traditional Ties In New Era
Following the political change of 2008, Nepal Army is the only remaining traditional friendly 
institution in Nepal’s historical linkage with India
BY KESHAB POUDEL

No two countries in the world 
have such a close relation be-
tween their national armies 

like India and Nepal.  Having shared 
common civilization and religious, 
cultural, linguistic and traditional 
commonalities, this kind of relations 
is naturally unique.

Although over the last 700 
years, the nature of state and their po-
litical boundaries have changed and 
now there exist states set up under 
western political philosophy of sov-
ereign nation-state, nature of Nepal’s 
political relationship with India has 
also changed. 

Nepal and India’s military 
relations go back to 1303. King of 
Gorkha Drabya Shaha, who laid the 
foundation of Gorkha Army (present 

Nepal Army) for national unification, 
was descendant of Rajput from Chitor 
of Rajasthan fled in 1303 following 
fall of their Kingdom Moslem attack.

Even after 1814-Sugauli 
Treaty, former prime minister Mathbar 
Singh Thapa was appointed as a com-
mander of the army of Punjab by King 
Ranjeet Singh. The long traditional re-
lations between Nepal-India military 
continues even today in the form of 
Gorkha battalion.

Along with Gorkha battal-
ion, Nepal Army also sent to India to 
support modern Indian army to restore 
peace after 1947 or division of India.

Despite uprooting all the 
traditional institutions and relations 
following the change brought by 
12-point agreement, what have not 

changed much are Nepal’s military to 
military, religious, cultural and civili-
zation relations with India. However, 
in absence of monarchy, a key institu-
tion of continuity, all traditional insti-
tutions are declining.

A major breakdown in Ne-
pal’s overall structure has made fol-
lowing the agreement, which was 
mediated by India, signed between 
Maoist rebel and mainstream seven 
parties. With abolition of monarchy, 
there occurred a major breakdown in 
religious, cultural and civilization re-
lations. 

Groomed and thriving on an-
ti-Indian slogan under communist ide-
ology, Nepal’s traditional ideology is 
fading along with monarchical institu-
tion. Nepal is gradually drifting from 

NATIONAL
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its southern traditional orientation.
Nepal Army is the only tradi-

tional institution existing in the coun-
try, which was created and led by King 
Prithivi Narayan Shah for the purpose 
of unification of Nepal, However, 
the institution has also been passing 
through a rough weather to adjust with 
new radical institutions in Republic 
Nepal. 

Instead of patronage of tradi-
tional neutral monarchy, Nepal Army 
is now under the patronage of Presi-
dent Bidhya Bhandari, who is accused 
of acting under the direction of her 
Nepal Communist Party. 

With the shifting of global 
geo-strategic situation, Nepal’s impor-
tance has also changed in the region. 
In this connection, the visit of Indian 
Army Chief General Manoj Mukunda 
Naravane to Nepal is highly signifi-
cant and important. 

General Naravane, who is 
visiting Nepal at the invitation of 
Chief of the Army Staff (CoAS) Gen-
eral Purnachandra Thapa, can make  a 
major difference to strengthen tradi-

tional relations between the two coun-
tries. 

Formal Programs 
Chief of General Staff, Lieu-

tenant General Prabhu Ram Sharma 
welcomed COAS General Manoj 
Mukunda Naravane at Tribhuwan In-
ternational Airport.  President Bidya 
Devi Bhandari was to confer the hon-
orary title of Chief General of Nepali 
Army on Indian Army Chief Naravane 
on November 5. 

Although Indian Army Chief 
Naravane came to Nepal as a part 
of tradition of honoring the Chief of 
Army Staff of India in Nepal and 
vice-versa, his effort to renewal of re-
lations will be highly important. 

Given India’s growing bor-
der dispute with China and new stra-
tegic shift, Indian Army Chief Nara-
vane’s meetings with his counterpart 
CoAS Generals Purna Chandra Thapa 
will have a greater meaning.

General Naravane is in Ne-
pal to receive the honorary title but 
it should be understood that his visit 
won’t be limited to that.

Although CoAS General 
Naravane was dragged into a con-
troversy as on May 15 he stated that 
Nepal had raised the issue of India’s 
encroachment of Lipulek, Kalapa-
ni and Limpiyadhura at the behest of 
someone else, implicating China, he 
corrected his statement later. 

Understanding its traditional 
relations with Nepal Army, a tradition-
al alley, he corrected his statement and 
said that Nepal-India relations were 
strong and would continue to be so in 
the future. 

“Nepali Army believes that 
exchange of such high-level visits 
and continuation of tradition helps in 
strengthening relations between the 
two armies, contributing to enhance 
relationship between the two coun-
tries,” said Nepal Army in its state-
ment. 

As Nepal India relations have 
been going through difficult phase and 
growing Chinese interest in Nepal, 
there is a wide interest in this visit. 
Prime Minister K.P Sharma Oli, who 
also holds the Defense portfolio, will 

NATIONAL
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hold talks with Indian Army Chief 
Naravane during which the border is-
sue will most likely surface. 

Dr. Rajan Bhattarai, Foreign 
Affairs Advisor to Prime Minister KP 
Sharma Oli, talking to The Rising Ne-
pal, said, “it is gratifying for the two 
countries that the Indian Army Chief 
Naravane is visiting Nepal and it 
should be taken as a sign to maintain 
smooth political and cultural relations 
between the two countries.”

Security experts in Nepal 
hold the view that the upcoming visit 
of the Indian Army Chief should be 
perceived positively. They said that 
the government should have a clear 
view on the political and bilateral re-
lations of the country.

The Indian Embassy’s 
spokesperson Naveen Kumar said 
that Gen. MM Naravane’s visit would 
deepen the long-standing and custom-
ary bonds of friendship between the 
two Armies.

“His visit will provide an op-
portunity for both sides to discuss the 
bilateral defense partnership and ex-
plore avenues to further strengthen it 

for mutual benefit.”
Although the Nepali Army 

has stated that the visit of Indian Army 
Chief Naravane is regular and tradi-
tional, it is being viewed from differ-
ent angles owing to the border dispute 
and restoring its traditional friendly 
relations with Nepal Army. 

Given the past experiences, 
the military diplomacy proves more 
meaningful on some occasions. Dur-

ing 2015, the visit of COAS General 
Rajendra Chhetri to India helped ease 
the blockade.  

With traditional institutions 
and elements vanishing, how two mili-
taries further strengthen their relations 
and help smoothen the political level 
relations in the coming days remains 
to be seen. 

President Bidhya Devi Bhandari conferred the 
Honorary Rank of General of the Nepali Army (NA) 
on General Manoj Mukund Naravane, the Chief of the 
Army Staff (COAS), Indian Army, during an investiture 
ceremony held at Rastrapati Bhavan, Sheetal Niwas

General Naravane was presented with a 
sword, insignia and a certificate of conferment order by 
the President during the ceremony. General Naravane 
arrived in Kathmandu on 04 November 2020, at the 
official invitation extended by General Purna Chandra 
Thapa, Chief of the Army Staff, Nepali Army.

According to a press release issued by the Di-
rectorate of Public Relations and Information of Nepal 
Army, the Nepali and the Indian armies traditionally 
honor each other’s chiefs by conferring on the honorary 
rank of General, given the close military ties shared by 
the two neighbors for decades. This long-held tradition 
is emblematic of the close ties between the national ar-
mies of Nepal and India.

Among the dignitaries present at the inves-
titure ceremony was COAS General Purna Chandra 

Thapa, Defence Secretary Reshmi Raj Pandeand Am-
bassador of India to Nepal Vinay Mohan Kwatra.

General MM Naravane, Chief of the Army 
Staff, Indian Army has paid a courtesy call on Nepali 
Army Chief General Purna Chandra Thapa at the Chief 
of Army Staff’s office.

Having paid his tribute to the martyrs in the 
Army Pavilion early this morning, he received and 
inspected a Guard of Honour in the Army Headquar-
ters. He also planted a Pecan tree sapling in the Army 
Headquarter premise, keeping the tradition of earlier 
senior-level military visitors.

After the meetings, General Naravane hand-
ed over ambulances and medical equipment including 
ventilators for two field hospitals as per the decision of 
the previous Nepal-India Bilateral Group’s Meeting on 
Security Issues.

General Thapa also reciprocated by handing 
over 100,000 medical masks made in Nepal and an idol 
of Lord Buddha, a symbol of peace to General Nara-
vane.

Coas General Mm Naravane Conferred Honorary General Of Nepal Army
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Current State of Electricity 
With a hundred and ten years long history 

full of ups and downs of hydro power development, 
Nepal’s installed capacity at present is 1,275.54 
Megawatts (MW). If one is to examine the pro-
visions of the Electricity Act, 1992 and Elec-
tricity Regulation, 1993, the private sector, apart from the 
government owned Nepal Electricity Authority (NEA) hold 
a vital position in the development of the electricity sector.

As per the annual report published by the NEA 
2019/20, out of the total 7,741 Gigawatt hours (GWh) of 
electrical energy available in NEA’s system, internally gen-
erated electricity (39.02% from NEA and 38.64% from the 
Independent Power Producers) amounted to about 78% and 
the remainder 22.23% of electricity was imported from 
India. Likewise, the peak demand of electricity was 1,408 
megawatt. 

According to the Department of Electricity Devel-
opment (DOED), 109 projects in the domestic electricity 
generation within the country are currently under operation- 
with the total installed capacity at 1,289 MW. Out of these, 
85 projects with 654 MW of installed capacity are operated 
by the Independent Power Producers whereas the remaining 
projects were developed under the NEA and its subsidiary 
companies. Similarly, survey licenses are awarded to a total 
of 289 projects including hydropower, along with some so-
lar-power and wind-power projects with the potential gen-
eration capacity of 17,000 MW. A total of 41 projects with 
the generation capacity of around 3,000 MW have applied 
for construction license after duly having completed the sur-
veying. Out of these projects, approval has been provided 
to 238 projects under the ownership of government-owned 
companies as well as private sector promoters, to generate 
around 8,000 MW of electricity.

As per the NEA’s annual report of 2019/20, pro-
jects around 3000 MW of generation capacity are currently 
under construction phase upon financial closure, whereas 
other projects of around 5000 MW of generation capacity 
are to undergo financial closure soon.

With regards to the transmission line, currently 10 
transmission line projects have applied for construction li-
cense after having completed survey works. Likewise, 136 
projects are under construction after having received con-
struction license. Approximately 3500 circuit kilometers of 
transmission line above 66 kV capacity are currently under 
operation, and around 3400 circuit kilometers of transmis-
sion line are under construction. Also, substations of around 

3800 MVA capacity are currently under operation 
whereas substations of around 9800 MVA capacity 
are under construction.

According to NEA’s annual report of 
2019/20, 86% of Nepal’s populations are cur-
rently receiving electricity through grid, where-

as the Government of Nepal has aimed to provide the reach 
of electricity to the entire population of Nepal in the next 
three years. NEA’s total number of consumers are currently 
around forty-two lakhs, seventeen thousand seven hundred 
and ten, divided in category such as domestic, community, 
commercial, non-commercial, drinking water, agriculture, 
transportation, industrial, etc. Out of its total number of 
consumers, the domestic category consumers form around 
93.26% of the total number of consumers and contribute 
around 39.84% of NEA’s total revenue. Similarly, industri-
al consumers form only 1.3% of the total number of con-
sumers but generate 37.51% of the revenue. It is seen that 
remainder of NEA’s income is through other consumer cat-
egories and through other services. Thus, it can be observed 
that NEA needs to pay more attention towards consumption 
of electricity by the domestic sector.

Electricity Regulation
If the colossal potential carried by Nepal’s electric-

ity sector is to be achieved, utilities under the Government 
of Nepal along with the private sectors need to be encour-
aged and provided equal opportunities. Hence, regulation 
of this sector is extremely necessary for this very reason. 
A regulatory body such as the Electricity Regulatory Com-
mission plays a vital role, with respect to the generation, 
transmission and distribution of electricity, for technical 
management, determining of consumer tariff and regulation 
of power purchase, to maintain competition and safeguard 
consumer interest, to maintain organizational good govern-
ance by extending the organizational capacity of licensees, 
to provide necessary suggestions and recommendations to 
the Government of Nepal with respect to the electricity sec-
tor, and for resolution of dispute between licensees, stake-
holders and common people.

Nepal Electricity Authority Act, 1984 had given 
the NEA, a sole authority regarding generation, transmis-
sion, distribution of electricity along with determining of 
consumer tariff. However, the Electricity Act, 1992 and 
Electricity Regulation, 1993 introduced the provisions to 
encourage private sectors in generation of electricity, along 
with formation of Electricity Tariff Fixation Commission 
for determining of consumer tariff. Nevertheless, the prac-

Why To Regulate Electricity Sector In Nepal?

BY: DR. RAM PRASAD DHITAL
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tice at present is that NEA is a sole player regarding the pur-
chase of power, distribution, system operations along with 
construction and operation of transmission lines, which has 
barricaded the concept of multi-buyer and multi-seller. For 
this very reason, people are unable to choose the power util-
ity of their choice. Even for the electricity generation licen-
sees, there is a risk that one party could be in a dominant 
position in the power purchase rate and conditions set in the 
agreement, given that there is only one power purchaser.

Apart from technical reasons, investors, big and 
small, are in risk due to the inability of power producers to 
maintain good governance. In such given context, the par-
liament promulgated the Electricity Regulatory Commis-
sion Act, 2017 to address the need to make the generation, 
transmission, distribution and trade of electricity simple, 
regular, properly managed and transparent. In accordance 
to the same Act, the government approved the Electricity 
Regulatory Commission Regulation, 2018. The Electricity 
Regulatory Commission has been thereafter continuing its 
operation after the appointment of its members and chair-
person. 

The Commission shall implement certain founda-
tional principles in implementation of its regulatory role. 
Whilst implementation of the basic principles, (a) con-
sumers shall get qualitative and safe electricity service, 
(b) electricity distribution licensee shall get a fair return 
on their equity (c) consumers’ rights shall be protected, 
(d) the technological and non-technological parts of the 

electricity generation, transmission, distribution and trade 
shall be developed as per international standard, (e) gen-
eration, transmission, and distribution tariff shall be deter-
mined transparently and based on the cost and incentive 
based mechanism, (f) the electricity sector shall be more 
competitive, (g) internal control system of the persons and 
organizations involved in the generation, transmission and 
distribution of electricity shall be established leading to 
maintenance of good-governance, (h) the dispute between 
licensed persons and organizations shall be resolved in ac-
cordance with national and international mechanisms. 

Different models of regulation may be adopted to 
obtain result once the aforementioned basic principles are 
implemented. For example, orders and controlled models 
where standards are defined by the law and the regulator 
has prescribed for scrutinized punishment for every ac-
tion. Such models are deemed relevant in centralized and 
controlled system of governance. Likewise, self-regula-
tion- where the private sector makes their own regulation 
strategy and standard, and manages the same. Such a model 
is relevant in a more open and liberal governance system. 
The next, regulation based on incentive, where there shall 
be punishment for those who performs bad and incentivize 
for those who performs good. For a developing country like 
Nepal, such regulation based on incentive and encourage-
ment looks appropriate.
Challenges and Aspirations of Electricity Regulation

In Nepal’s electricity sector’s history of one hun-
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dred and ten years, around eight hundred projects are cur-
rently in various stages, under private sector and govern-
mental instruments. On the other hand, the biggest public 
enterprise of Nepal, the NEA, is the sole purchaser and dis-
tributor of electricity in the country. In such a circumstanc-
es, the Commission has the challenge to make the electric-
ity market more competitive, to determine the generation, 
transmission and distribution tariff of electricity in a more 
transparent manner, to ensure a level playing field to all op-
erators to transmission and distribution facilities, to make 
safe and reliable supply of electricity, to monitor whether 
the consumers are getting standard and quality service and 
get value for their tariff. 

On one hand, these challenges are to be converted 
into opportunities, whereas on the other hand, stakeholders 
are desirous that the Commission must intervene at once 
given the present condition and decreasing value of the 
shares. Moreover, the independent power producers are of 
the desire that the procedure for power purchase shall com-
mence from the Commission at the earliest and uplift the 
old project.

Likewise, the electricity distributor also, at times, 
expresses desire that the Commission approve the docu-
ments submitted by it, without much examination. There-
fore, the consumers, hydropower investors, private sectors 
and the utility, all have high expec-
tations from the Commission.
Opportunity and Challenges of 
Regulation

Since regulation is a nov-
el concept in Nepal, the regulator 
must pay heed to mostly two sub-
jects in the initial period of its for-
mation. Firstly, the regulator should 
be mindful of its decisions since 
the decision of the regulator could 
cause regulatory shock to stakeholders. Secondly, the reg-
ulator should also be mindful of the fact that since the reg-
ulator is a new body, the influence from stronger agencies 
could consequence in a regulatory capture.

Similarly, the regulatory body should move for-
ward in a phased manner in order to save itself from these 
two extreme circumstances. It is found out that such model 
is accepted by most regulatory bodies of South Asian coun-
tries in the initial phases of its formation. The operation of 
the Commission can be divided into the following three 
stages, from the formation phase till the Commission’s ma-
turity:

The first stage shall be of around two years, where 
the current practices are consolidated, and built on in the 
form of regulatory instrument, and the Commission’s or-
ganizational structure, employee and financial regulation 
are formed. If such is dome, the primary stakeholders shall 
accept the decisions made through the regulatory instru-
ments. Likewise, the decisions shall be implemented con-

veniently. In this period, all the stakeholders must be made 
informed about the Commission’s jurisdiction, prospective 
work-plan, etc.

In the second stage, new regulatory instruments 
are to be implemented upon necessary consultation with the 
stakeholders. This stage shall be for around two years, dur-
ing which the Commission shall have itself established as 
an independent regulatory body.

In the third stage, the Commission shall imple-
ment necessary regulatory instruments for the purpose of 
improving the electricity market and implementing compe-
tition. Similarly, the Commission shall attain the capacity 
to deliver suggestions to the government after having its 
internal capacity developed fully.

By developing itself through the three stages, the 
Commission shall use modern technology, sectorial experts, 
and its structural mechanisms to discuss on the current 
problems in the hydropower sector such as of the interest 
rates, refinancing, debt period, etc. For the long term reso-
lution, the Commission must coordinate with the economic 
regulatory agencies (such as Nepal Rastra Bank, Securities 
Board of Nepal, Insurance Board) and Nepal Bankers As-
sociation and push for resolution of the problem. In addi-
tion to that, the commission will also have to establish and 
implement standards of good governance for independent 

power producers.
NEA’s financial conditions 

may be at risk with the extensive ex-
pansion in the generation of electricity 
in the next few years without the cer-
tainty in the electricity market. Thus, 
construction of the cross border trans-
mission lines and the power distribu-
tion system must be strengthened for 
this reason. Also, the electricity mar-
kets of India and Bangladesh must be 

integrated with the market of Nepal for the purpose of sale 
and purchase of electricity, with the help of transmission 
lines of larger capacity. For the same, the Commission must 
make a directive pertaining to the cross-border power trade 
to inspire for the promotion, extension and diversification 
of the electricity market.

In the end, there is no disparity on the fact that 
the nation shall reap greater fruits if the challenges along 
with the opportunities before the Commission are correct-
ly addressed and managed. Thus, the need of the hour is 
to maintain the recent development in the power sector, to 
make certain the electricity market, to increase the profes-
sionalism among the independent power producers, to draft 
and implement regulatory instruments, to provide reliable, 
accessible, affordable and safe electricity service, the co-
ordination and cooperation between all the stakeholders 
involved in the development of the power sector is must.
Ram Prasad Dhital PhD
Member | Planning & Monitoring, Regulatory and External Affairs
Electricity Regulatory Commission, Nepal
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RAW CHIEF’S VISIT

An Open Secret
Although RAW chief visited as a special envoy of Indian PM Modi, PM Oli’s efforts to cover 
up his visit as a secret has sent ruling Nepal Communist Party into a new political turmoil

By KESHAB POUDEL

As American scholar late Leo 
Rose says, “It is a normal 
phenomenon for the foreign 

policy of any society to be strong-
ly affected by domestic political and 
economic factors, and this is certain-
ly the case in Nepal. But the reverse, 
principle-namely that international 
factors have a strong and often deci-
sive impact on Kathmandu’s domestic 
politics-is even more apparent. This is 
a painful fact for many Nepalis.”

As it was written in a book 
by late Rose almost half a century 
ago, Nepal’s internal politics is still 
affected by external political factors. 
Nepalese have been experiencing how 
strongly external factors have affected 
Nepal over the last 15 years.

The political uproar within 
the ruling Nepal Community Party 
following a recent visit of Chief of 
Research and Analysis Wing (RAW) 
— the foreign intelligence agency of 
India, Samant Goel is not a new one.

The only question is why 
Prime Minister K.P. Sharma Oli and 
leaders of his group, including minis-
ters, did not make public the visit and 
meeting for a day.

Following wider criticisms 
in media and leaders from the ruling 
party, a day after RAW chief Goel 
completed the visit; Prime Minister 
KP Sharma Oli press advisor Surya 
Thapa confirmed the meeting and visit 
of Goel.

According to Thapa, press 
advisor to the PM, discussions regard-
ing preserving the friendly ties be-
tween the two nations were held in the 
meeting between PM Oli and RAW 
chief Goel.

“The PM and RAW chief 

held talks on resolving the issues be-
tween the two nations via dialogue to 
continue bilateral cooperation of Ne-
pal and India,” informed press advisor 
Thapa.

According to foreign min-
ister Pradeep Kumar Gyawali, in an 
interview with Kantipur (25 October), 
Goel paid an official visit to Nepal as 
a special envoy of Prime Minister of 
India Narendra Modi.

Foreign Minister Gyawali 
also confirmed that he paid a courtesy 
call to Prime Minister Oli at his res-
idence and exchanged views to bring 
Nepal-India relations back on track.

Thriving on anti-India plank, 
Prime Minister Oli and his whole team 
tried to cover up the entire meeting 
and content of discussions to protect 
Oli’s anti-Indian and ultra-nationalist 
image.

Two former Prime Ministers 
Pushpa Kamal Dahal, Madhav Kumar 
Nepal and former deputy prime min-
isters Bhim Rawal and Narayan Kazi 
Shrestha reacted strongly against the 
visit and Prime Minister Oli’s meeting 
with RAW’s chief Goel.

A political event is moving 
fast. Prachanda and Nepal’s group is 
reportedly preparing to table a no-trust 
motion against K.P. Sharma Oli in the 
parliamentary party.

They termed one to one 
meeting between RAW Chief Goel and 
Prime Minister Oli is against the pro-
tocol of the prime minister. However, 
Prime Minister Oli’s loyalist Deputy 
Prime Minister DPM Ishwor Pokharel 
and Foreign minister Gyawali defend-
ed the meeting.

DPM Pokharel even accused 
Prachanda and Nepal of expressing 

doubt about the meeting. He said Oli 
is not the first prime minister to hold 
a meeting with a RAW chief arguing 
that it is as per the diplomatic norms to 
meet an envoy of a neighboring coun-
try.

However, Prachanda, Nepal, 
Rawal and Shrestha questioned the 
timing of the secret visit and meeting 
with prime minister Oli, who project-
ed himself as a strong anti-Indian and 
nationalist politician.

They suspected that PM Oli 
might have negotiated with India seek-
ing support to diffuse internal bicker-
ing in the party in his favor. “If Prime 
Minister Oli is honest, he should have 
publicly announced the visit and meet-
ing the same day. There are adequate 
reasons to suspect PM Oli,” said 
Shrestha.

Despite the defense by 
Pokharel and Gyawali, the one-to-one 
meeting between Indian Intelligence 
chief Goel and PM Oli has sparked a 
major row within the ruling party.

At a time when there are 
widening differences between PM 
Oli, Prachanda and Nepal found the 
meeting to hit back PM Oli’s anti-In-
dia stand. PM Oli often blamed his ri-
vals for playing against his anti-Indian 
stand and terming them anti-national.

They suspected that PM Oli 
might have compromised the nation-
al agenda including the recent bor-
der dispute with India for the sake of 
power. However, DPM Pokharel and 
Minister Gyawali said that PM Oli ex-
pressed his strong stand on Kalapani 
and Limpuyadhura.

“The Prime Minister told 
special enjoy Goel that India has to re-
turn Nepalese territories in Kalapani,” 
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said DPM Pokharel on his Facebook 
wall. “PM Oli has conveyed Nepal’s 
stand on Kalapani and new map plain-
ly.”

Sent by Indian Prime Minis-
ter Modi as a special envoy to mend 
the relations with PM Oli and Nepal, 
the visit of RAW chief Goel has cre-
ated more controversy within ruling 
NCP and disenchantments against In-
dia than before.

Nepal’s leading media ex-
pressed their dislike over the visit of 
RAW’s chief as a special envoy. They 
argued that the Indian political estab-
lishment degraded Nepal’s status.

Nepal-India Relations Af-
ter 12-Point Agreement

Situated between two big 
powers India and China, Nepal’s in-
ternal turmoil and crisis are often out-
comes of external factors. Although 
some find it difficult to accept the fact, 
external factors always play a decisive 
role in Nepal.

Since the signing of 12-point 
agreement between the seven-party 
alliance and Maoist against monarchy 
with tacit support from India, Nepal 
has seen many historic transforma-

tions and political upheaval.
Although the existing po-

litical experiment is a part of In-
dia-backed compromise, India has 
been facing a more hostile situation 
following the change. As a backer of 
the 12-point agreement, India stands 
as a silent spectator dismantling re-
ligious, cultural and political institu-
tions that have civilization linkages 
with it.

Although people and institu-
tions in power are the creation of that 
agreement, they are nourishing more 
anti-Indian sentiment in Nepal. Start-
ing from the promulgation of the new 
constitution to general elections and 
till the publication of a new map in-
cluding disputed territory, Nepal-India 
relations have gone through many ups 
and downs with no sign of compro-
mise.

As the political leaders, who 
are in the political main statement are 
playing a dubious role for the sake 
of their individual political gain, Ne-
pal-India relations, which has histori-
cal, religious and civilization connec-
tions, has been suffering.

As Nepal-India is close to 

countries in terms of religion, culture, 
geography and civilization, it is natu-
ral to see some frictions. During the 
monarchical period, Nepal’s monarch 
had firm views on its common civili-
zation and its linkage.

“Relations between Nepal 
and India are nurtured and enriched 
by the noble ideals, values and prin-
ciples that are common to our cultural 
heritage. People as inheritors of these 
valued traditions provide continuity 
infusing timelessness in our relation-
ship,” said late King Birendra during 
his visit to India in 1999 during the 
state banquet.

India has lately realized the 
importance of cultural and civilization 
connection to revitalize its relations 
with Nepal. However, all the elements 
needed to revive the linkages includ-
ing monarchy, traditional forces are no 
more. All those elements monarchy, 
Hindu religion and culture have al-
ready ruined under overgrowing com-
munist ideology and radicalize Nepali 
Congress. Nepal and India have to go 
a long way to restore natural relations 
based on common civilization.
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US ELECTIONS 

Biden To Become Next President
Although Joe Biden wins the US presidential elections, it will have a very insignificant 
on US policy towards Nepal
By A CORRESPONDENT 

For over seventy years, presi-
dents and parties come and go in 
the United States, what has not 

changed is its policy towards Nepal.  
However, there are many liberal Nep-
alese who see the victory of Joe Biden 
will be a great sleigh of relief. 

“The policy of United States 
towards Nepal always remains same 
whether it is under Democratic led pres-
ident or Republican. Similarly, there 
will be a little change,” said Dr. Shankar 
Sharma, former ambassador of Nepal to 
United States of America. Since estab-
lishment of bilateral relations between 
the two countries, United States has 
been providing technical and financial 
support in Nepal’s development sector.”

With almost 100,000 people of 
Nepali origin in the United, there were 
wide and intense enthusiasms in Nepal 
over the US presidential race. Thus, 
the concern was high. Similarly, the 
large numbers of Nepalese students still 
choose the United States as a first pref-
erence for their higher education. Simi-
larly, the DV lottery winners also watch 
the elections results hoping to get entry.    

At the state level, Nepal and 
United States contact was made during 
the visit of Jung Bahadur Rana to Eng-
land. It was the time that Nepal’s state 
knew about the United States. 

After establishment of diplo-
matic relations between the two coun-
tries in 1947, Nepal and the United States 
have started their journey of friendship. 
Since Nepal and United States techni-
cal assistance in 1951, Nepal started to 
receive assistance under Point IV pro-
gram. Since then whichever political 
party in power in the United States, Ne-
pal continues to receive technical and 
financial support in various sectors. In 
this regard, United States contribution to 
Nepal’s transformation in health, educa-
tion, transport, governance sector, forest 

agriculture remains 
immense.  

“If we 
see the past over 70 
seventy years long 
history, there is no 
major policy shift 
towards Nepal. I 
think the policy to-
wards Nepal will 
remain same even 
during the period 
of new president 
Biden.”

At global 
level implications 

The an-
ti-democratic spirit of Trump’s destruc-
tion has not disappeared with Biden’s 
victory. Domestically, the US is facing 
difficult times. But its foreign policy is 
becoming increasingly predictable, says 
Ines Pohl in DW, German news agency.

“Large parts of the world held 
its breath. And now, it can slowly exhale 
— and breathe in again. It has taken a 
long time, and it was close, but Joe Bid-
en has emerged victorious over Donald 
Trump. After only one term in office and 
four long years, the incumbent president 
must leave the White House on January 
20. On that same day, Biden and Kamala 
Harris will be sworn in as president and 
vice president. Trump might have an-
nounced that he will challenge the result 
in the courts — even so, he should not 
stand a chance.”
Back to the Paris Agreement

Biden is, like Obama whom he 
served as vice president, an ardent sup-
porter of the trans-Atlantic relationship. 
He treasures Germany and Europe as 
reliable partners. He has promised to re-
join the 2015 Paris agreement on climate 
change and to continue to meet the ob-
ligations of other multilateral alliances 
such as NATO.

Under President Biden, the US 
will once again become a dependable 
partner.

A trail of destruction
Viewed domestically, the 2020 

election can be evaluated significantly 
less positively. Trump has left a trail of 
disruption. His leadership with targeted 
lies has damaged the trust in democrat-
ic processes and institutions in the long 
term, and many Trump voters will con-
tinue to maintain that the election results 
were manipulated.

Trump supporters will hold 
Biden responsible for the economic 
faults that the US will have to contend 
with in the coming months, if not years 
— even if Trump is in part responsible 
for the consequences of the COVID-19 
pandemic. In the four years of his time in 
office, Trump has changed the country. 
The Democrats had hoped a landslide 
victory would indicate that a clear ma-
jority wanted a different course. But the 
close race shows this isn’t the case.

“Joe Biden has won the elec-
tion. But he has still not overcome the 
hatred that Trump has sowed, one that 
has deepened the country’s divisions,”
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At a time when traditional brick 
kiln is emitting huge volumes 
of smoke that pollutes the 

quality of air of different places of 
Nepal including Kathmandu, Asian 
Development Bank’s (ADB) venture 
capital arm ADB Ventures support will 
be a game changer.

Various studies have shown 
that improving the traditional technol-
ogy in brick kiln can reduce the level 
of bad air particles. Despite making 
improvements, Nepal’s brick kilns re-
main a major source of air pollution. 

The Asian Development 
Bank’s (ADB) venture capital arm 
ADB Ventures has provided the Good 
Bricks System, a non-fired brick mak-
ing solution in Nepal, a $125,000 grant 
to reduce the industry’s 
harmful impact on the en-
vironment and health. The 
grant gives ADB Ventures 
the option to make a fu-
ture equity investment in 
the Good Bricks System.

South Asia is 
home to nearly a quar-
ter of total global brick 
production. Demand for 
bricks is being fueled by 
rapid urbanization and the 
need to construct housing 
and transport infrastruc-
ture. In Nepal, traditional 
brick making requires ap-
proximately 1,600 kilns 
to burn nearly 1 million 
tons of coal every year. It 
causes around 600 annual 
deaths, adding $46 mil-
lion every year to public 
health costs.

The Good Bricks System, 
a product of InnoCSR Co. Ltd., uses 
materials technology from the Re-
public of Korea to make high-quality 
bricks with soil, soil stabilizer, and ce-
ment. It is cost-competitive and reduc-
es production time by six-fold. It also 
cuts greenhouse gas emissions and 
improves working conditions for em-
ployees, many of whom are women.

“The Good Bricks System is 
an opportunity to disrupt an industry 
that has not changed for many years, 
but which has a huge impact on the 
environment and human health,” said 
ADB Principal Investment Specialist 
Dominic Mellor. “ADB’s extensive 
operations in transport and urban in-
frastructure across South Asia can be 

leveraged to support technology solu-
tions like the Good Bricks System.”

“ADB Ventures’ support is a 
vote of confidence in our technology’s 
potential to transform a dirty industry, 
and in our business model’s potential 
to scale commercially,” said InnoCSR 
Group Chief Executive Officer Sam 
Yoonsuk Lee.

ADB Ventures supports 
and invests in early-stage technology 
companies solving big development 
problems in emerging Asia and the 
Pacific. Its investors include Finland’s 
Ministry for Foreign Affairs, the Gov-
ernment of the Republic of Korea, the 
Clean Technology Fund, and the Nor-
dic Development Fund.

ADB SUPPORT

Clean Brick Kiln
With traditional brick kilns emitting smoke and deteriorating the quality of air, ADB venture 
support to Clean Brick Production in Nepal is important

By A CORRESPONDENT 
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Technologically, nothing is im-
possible. One can construct 
a nuclear power plant at the 

top of Mt. Everest or make a home 
in Mars and wind turbine across east 
west Mahabharat to import cool air to 
Bihar and UP of India.

The question is: do we really 
need them? Are they financially via-
ble options? Although some ideas are 
technically and physically impossible 
to implement, one can think about 
them and sell them. If political lead-
ers, who always need some kinds of 
dream to show to the people, endorse 
such a futile idea, it will be a disaster 
for a country like Nepal. 

As Nepal’s topographical el-
evation from east to west is so diverse, 
with ups and downs, it is technically 
and financially im-
possible to transfer 
the inter-basin wa-
ter constructing any 
canal from east to 
west.  Even if such 
an idea is possible, 
there is always a 
question whether we 
really need that kind 
of mega infrastruc-
ture? 

According 
to experts, Elevation 
of Karnali is 193 
meters, whereas el-
evation of Mahakali 
River is over 300. Similarly, Elevation 
of Narayani River is 190 meters and 
Hetauda is 450 meters. Besides, the 
water availability in the river during 
the lean season is so low it is impossi-
ble to navigate. 

In such a diverse topography, 
the construction tunnel as the size pro-

posed by a group of Non-Residential 
Nepali through their Grand Multi-pur-
pose East West Canal is impossible.

Proposed by four NRNs Am-
bika P. Adhikari, Shiva Gautam,Om 
Raut, Keshav Bhattarai and Keshab 
Sharma, East West Grand Canal Of 
Nepal can be a mere dream project. 

Given the studies made in 
Nepal by Nepali and foreign experts, 
construction of great east-west canal is 
technically and financially impossible. 
However, a group of scholars leaving 
abroad conceived this futile concept 
and circulated it to broader public de-
bate.

As the issue has been put 
to public debate, Nepalese water re-
sources experts recently joined a dis-
cussion program where Nepalese ex-

perts proved that the concept is a futile 
exercise. 

Madhav Belbase, secretary 
at the Ministry of Drinking Water, 
termed the proposed concept of con-
struction of the National East-West 
Multi-purpose canal technically, fi-
nancially, environmentally and geo-

logically unviable.
He said that such a con-

struction is impossible given Nepal’s 
north-south slopes from the east to 
west. Secretary Belbase argued that 
there are several river basins included 
across the region.

Commenting on speaker 
Professor Keshab Bhattarai’s pres-
entation, Belbase, well-known water 
irrigation engineer having played a 
key role to implement the Bheri-Babai 
River Diversion project and several 
other irrigation projects, said that link-
ing different river basin Kosi, Ganda-
ki, Karnali and Mahakali is environ-
mentally devastating.

He said that Kosi sediments 
are estimated to be one hundred mil-
lion cubic meters per year which is 

enough to build 
dyke three times 
round the earth 
along the equator. 
Belbase added that 
River sediments are 
big challenges in 
constructing a canal 
of this size argu-
ing that sediments 
in Nepal cannot be 
controlled merely 
by increasing vege-
tation, high-intensi-
ty rainfall and frag-
ile hill slopes are the 
reason for the and 

sediments.
Belbase said that 50% of the 

dead storage was filled by the 1993 
single-day event in Kulekhani, the wa-
tershed is best protected. He also said 
that flood damages are more by small 
and medium rivers than the big rivers 
he said that the size of flood control 

EAST-WEST MULTIPUPOSE CANAL

Futile Thought
Nepali experts argue that National East-West Multi-Purpose Canal is futile

By KESHAB POUDEL

Karnali	Basin	
Narayani	Basin	 Koshi	Basin	

Homogenous	Basins	
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freed board is a peanut. In 2014 the 
damage by Kamala and Babai was 
similar to the same data.

The concept is impossible to 
implement because of variations of el-
evation. In a Facebook debate, many 
Nepalese water resources experts pre-
sented their views. 

“I am very glad that the 
commenters, particularly Secretary 
Madhav Belbase, have rightly re-
butted this in very simple terms. Kosi, 
Gandak, Karnali and Mahakali are 
surplus (wet) basins while other me-
dium and smaller rain-fed basins are 
deficit (dry) basins. So what is wrong 
with the currently planned inter-basin 
diversions from the major wet basins 
to adjacent dry basins to irrigate our 
land in the Terai? Why transfer from 
wet to wet basins? Not to talk of the 
other major challenges pointed by 
many others. My humble suggestion- 
implement quickly and efficiently our 
current plans instead of comparing 
with projects from entirely different 
hydrological/climatic and physio-
graphic regimes,” Divas B Basnyat, 
water resources experts commented 
on Madhav Belbase’s Facebook wall. 

Organized by Nepal Insti-
tute for Urban and Regional Studies 
(NIURS) a discussion was held un-

der Promethean Podium. Moderated 
by Sagar Prasai regional planner and 
board member of NIURS, Dr. Jagadish 
Chandra Pokharel, former vice-chair-
man of the National Planning Com-
mission and chairman of NIURS start-
ed the program with opening remarks.

Pokharel said that the dis-
cussion is organized to generate the 
debate whether the national East-West 
Multi-Purpose Canal can help Nepal.

The main speaker of the con-
cept Bhattarai said that their proposed 
East-West Multi-Purpose Canal is still 
a concept developed to support how 
Nepal’s water resources are exploited 
to bring tangible change in the coun-
try.

“The proposed Grand Canal 
can irrigate some 8,000 square kilom-
eters of land that is not currently irri-
gated in the Nepali plains, generate a 
significant amount of solar power, pro-
duce some hydropower as a byprod-
uct, usher an era of commercial water 
navigation, recharge the ever deplet-
ing groundwater, help control flood, 
and promote opportunities for tourism 
and recreation generating thousands 
of direct and indirect jobs. Our pro-
posal, which is an expansion of the 
initial concepts, provides a high-level 
overview of some technical, environ-

mental and social issues related to the 
different aspects of the proposed canal 
project,” said presenter Bhattarai.

He said that the proposed 
Grand Canal can irrigate some 8,000 
square kilometers of land that is not 
currently irrigated in the Nepali plains, 
generate a significant amount of solar 
power, produce some hydropower as 
a byproduct, usher an era of commer-

cial water navigation, recharge the 
ever depleting groundwater, help con-
trol flood, and promote opportunities 
for tourism and recreation generating 
thousands of direct and indirect jobs.

Other Nepalis also disagree 
with Bhattarai’s presentation. “Has 
anybody been concerned how many 
modes of transport do we need in our 
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fertile belt of 25 km? Railway is al-
ready in pipeline! 2 highways are al-
ready serving the belt! One of them is 
already planned to upgrade to express-
way category. Just next to the terai in 
inner terai has one more competing 
road. All of these are competing to 
each other. Thousands of NS flowing 
streams are going to be obstructed 
by huge embankments spanning east-
west and the northern part of the canal 
will be flooded every year by this ca-
nal. How come this could even be the 
debatable?” writes Gopal Sigdél, joint 
secretary at Ministry of Physical Plan-
ning in Facebook wall of Belbase.

Having worked for over 28 
years of working experience at various 
levels in the Government of Nepal, 
secretary Belbase in his detailed pres-
entation technically proved that the 
concept is against Nepal’s topography 
and river basins, slopes and flows, of 
water.

Ajaya Dixit, a renowned wa-
ter resources expert having conduct-
ed a number of studies and published 
books and articles, said that one has to 
look at technical limitations and cost.

“About 100 years after Ma-
jor Arthur Cotton’s first proposed 
river linking in India 1850s, a plan 
of National Water Grid was made in 
the 1960s. This Water Grid proposal 
was abandoned because of its techni-

cal limitations and 
exceptionally high 
costs,” said Ajaya 
Dixit.

“ P i l o t 
Dinshaw J. Das-
tur proposed a 
Garland Canal from Meghalaya in the 
east to river Ravi in the west via Ne-
pal along the south of the Siwalik. The 
Garland Canal proposal was without 
any trace of scientific thinking and en-
gineering fundamentals. This present 
proposal, a remerged version of Gar-
land Canal, is totally out of step with 
the country’s hydro-ecology, econom-
ic, social and environmental challeng-
es, priorities, disaster risks and region-
al black swans.”

During the debate, former 
minister Umakanta Jha, who also 
served a long period of time in the 
Ministry of Water Resources, spoke 
dubiously. Jha’s argument was full of 
ambiguity.

At a time when India is un-
able to continue the river linking 
project in its territory because of in-
surmountable economic, social and 
environmental challenges, many ques-
tions the timing of starting debate on 
river linking debates in Nepal.

Government officials, who 
have been taking part in Nepal-India 
water resources negotiations, said that 

India has long been pressing Nepal to 
accept the Kosi river diversion scheme. 
After vehement opposition from Ne-
pal, India has formally dropped it.

In this context, why few 
NRNs, with a poor understanding of 
the history of water resources of Nepal 
and India, forwarded hare brain agen-
da raises many questions. After the 
discussions, Nepal’s experts proved 
that the agenda is a futile exercise. 
Even initiators of the agenda are un-
able to defend it technically, economi-
cally and environmentally.

“The project seems infeasi-
ble technically, economically, socially, 
and environmentally. No further dis-
cussion is required on this,” concludes 
secretary Belbase.

Nothing is impossible in 
technology. However, the question is 
whether such a concept of Grand Ca-
nal is economically viable and wheth-
er Nepal needs such a mega canal. 
Impossible to implement, it is likely to 
make Nepal’s water resources sector 
further messy.

Sunkoshi	Marin	Diversion	
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Increasing emphasis on SIPs
Only 31% out of 3.5 million hectares of 

cultivated land is irrigated so far in Nepal; about 
one-third of that gets irrigation from groundwater. 
However, operational cost of groundwater pump-
ing is relatively high, especially when using diesel 
pumps. Solar irrigation pump (SIP) tech-
nologies can be considered as a solution 
for enhancing access to irrigation with minimal or no opera-
tional cost compared to diesel pumps. SIPs use freely available 
solar energy to pump water for irrigating farm lands, therefore, 
are very useful in the areas far away from electricity grids.

The Government of Nepal has been supporting pro-
motion and development of Renewable Energy Technologies 
and accordingly solar energy provisions have been embedded 
in the overall alternative energy plans and policies in Nepal. 
According to the three-year interim plan 2007-2010, Nepal 
has a potential to generate 1,132.7 MW of solar energy. The 
13th National Plan (2013-2016) incorporated plans for solar 
energy for irrigation in Tarai. In recent years, it is becoming 
a major highlight in Tarai with central and provincial govern-
ments prioritizing SIP projects as evident from the 14th Plan 
(2017-2020), 15th Plan (2020-2025) and budget speeches of re-
cent years. For example, 2018-19 budget speech of the central 
government allocated NPR 350 million as grants for SIP and 
pledged additional support to renewable energy production if 
initiated by cooperatives and local communities in collabora-
tion with the local government.

SIPs are already getting huge attention from all three 
tier governments as reflected in the form of resources alloca-
tion for the SIPs. There are over 1,700 SIPs installed across 
Nepal, nearly 1,400 of them are installed with subsidy from 
Alternative Energy Promotion Center (AEPC). With increas-
ing emphasis on grid electrification programs, there are fears 
that the investment in those SIPs will be ineffective as cost for 
pumping with electricity is cheaper compared to solar with the 
provisions of subsidized electricity cost for agriculture. How-
ever, it is likely that SIPs will continue to be a priority for a 
foreseeable future because of the fact that electrification would 
focus on houses than in farms and therefore, even with 100% 
electricity coverage, farms maybe deprived of electricity ac-
cess and quality of electricity continue to be an issue. Also 
the costs of providing grid electricity to each and every farm 
may be prohibitive and not cost effective. Efforts to expand 
electricity to those areas increase cost of irrigation. Similarly, 
some areas such as Province-2, which has no or limited hydro-
power potential, may continue consider solar as a priority for 

energy security and therefore SIP will continue to 
be a priority at least for a decade or so. Further-
more, requirements for energy-mix, demands for 
self-produced and green energy, and socio-polit-
ical circumstances may still drive demands for 
SIPs. Therefore, appropriate solutions to maxi-

mize the use of SIPs and optimizing the 
return are required. Connecting SIPs to 

the national grids could be a potential solution.
Benefit from and provisions of the grid connection 

of SIPs
Most of the SIPs installed so far are generally un-

der-utilized for various reasons. Connecting them to nation-
al grids benefits in many ways. They include but not limited 
to – i) extra income to farmers by selling excess solar ener-
gy when not used for pumping water and therefore improves 
benefit-cost ratio as well as reduces payback period of SIPs; 
ii) provides stable power in the system so that cases of pump 
damage due to voltage fluctuations can be reduced drastically; 
iii) makes power/energy available to pump groundwater for 
irrigating during the no sunlight hours, thus reducing evapo-
transpiration loss and contributing to water conservation; and 
iv) net metering and connection to the grid also improves sus-
tainability outcomes in the long run by ensuring that stand-
alone, off-grid pumps do not get abandoned when national grid 
reaches these off-grid areas.

Nepal Electricity Authority (NEA) has already ap-
proved net metering provisionsin 2074 BS. It allows consum-
ers to connect solar panels to the national grid, and then feed 
energy into and draw electricity from the grids. The consumer 
then pays only for the net consumption of electricity. NEA pur-
chases solar energy at the rate of NRs. 7.30/Unit. Currently, 
2.7 kW of roof top solar system is connected to the national 
grid as per the Net Metering provision.In case of farmers (or 
irrigation consumers), the cost of electricity is subsidized to 
NRs. 4.96/Unit but they can sell energy through SIPs at NRs. 
7.30/unit, thus getting NRs. 2.34/Unit profit.Furthermore, 
same size solar panel can operate more number of pumps if 
they are connected to a mini/micro-grid system by managing 
operating time of pumps, thus, optimizing use of available so-
lar energy.

The concept is already piloted in Chitwan with two 
Individual solar pumps, each of 2 horse-power capacity. Both 
have shown very exciting experience. They have minimized 
low voltage problem in the pump and have replaced diesel 
pump by grid connection of SIPs. It has helped the pump own-
er to reduce cost of their regular electricity bill by 70%. The 

Cangrid Connected Solar Irrigation Pumps 
Be The Future Of Irrigation In Nepal?

BY: DR. VISHNU PRASAD PANDEY, SAGAR GYAWALI
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cost of connecting individual SIPs to national grid is unneces-
sary expensive due to grid inverter.

Despite several benefits of net metering, AEPC or any 
of the other organizations who implement SIPs on the ground 
are yet to implement net metering for SIPs at a larger scale. 
The probable reason cold be a lack of pilot that demonstrates 
feasibility for SIPs. Therefore, there is a need to explore ways 
that encourage grid connection of current and future SIPs with 
national grids in more efficient ways so that it benefits farmers 
as well and national grid system. Use of micro-grid system to 
connect individual pumps and then connect micro-grid to na-
tional grid can be considered as a solution in this endeavour.

Realizing the grid connection
The grid-connection of SIPs can be realized by con-

nectingSIPs through multiple micro-grid (MG) systems. About 
15-30 off-grid SIPs can be connected to a MG system and then 
to the national grid as shown in the schematic diagram. The 
MG technology is a simply synchronous with the traditional 
wide area synchronous grid (macro-grid). It is connected to 
solar farm, national grid (through net meter), local feeder, and 
several pumps and end uses. When there is excess solar power, 
it supplies to the national grid. The MG system is programmed 
in a way that it keeps accounting of all energy evacuated to and 
drawn from the grid. Entire database can be accessed remotely 
through server if we install a 3G sim card in it. 

Schematic illustration of a micro grid (MG) sys-
tem. P1-Pn are individual solar irrigation pumps

The effectiveness of each MG system can be eval-
uated from the perspectives of productivity, profitability and 

sustainability by monitoring indicators such as – i) stability of 
the system in terms of voltage and eventual breakdown; ii) in-
crease in overall annual earning/profit by virtue of grid connec-
tion of SIPs; iii) reduced hours of groundwater pumping and 
subsequent contribution to groundwater sustainability.

Creating enabling environment
Though grid connection of SIPs is gaining attention 

in recent times, it’s yet to be realized. International Water Man-
agement Institute in partnership with Swiss Agency for Devel-
opment and Cooperation and government partners (i.e., NEA 
and AEPC) are considering to implement a demonstration pi-
lot on grid-connection of SIPs. The aim is to connect a group 
of existing SIPs to the grid through a MG system in Province 
1 and 2 in collaboration with local governments, NEA and 
AEPC. Its success is expected to drive wide-spread replication 
in other parts of the country.

For wider replication of SIPs, we may need to pro-
mote hybrid pumps which can run with both alternating and 
direct currents. Connecting SIPs spread over a large geograph-

ic area to gridsis not efficient as the losses would be higher, 
therefore, strategies for densifying SIPs at a particular cluster 
would be a real enabler for promoting grid connection of SIPs.
Quality of SIPs (both material and installation) and availability 
of after-sale services also affect potential benefits, and there-
fore efforts towards quality control and creating pool of local 
technicians are also required for harnessing optimal benefit 
from SIPs for a long-run. Emphasis on governance of SIPs is 
equally important as technical aspects to ensure sustainability 
andequitable distribution of benefits across different sections of 
the society. They include but not limited to inclusive access to 
SIPs; ensuring availability of extension and training services; 
awareness raising of a wide range of stakeholders on potential 
benefits as well as limitations associated with SIPs in general 
and grid connection in particular; promoting enabling policies 
and programs; and ensuring coordinated and synergized efforts 
of all stakeholders such as farmers, local governments, NEA, 
AEPC and others.

Though number of irrigation consumers of NEA is 
increasing from 132 to 151 thousands from FY075-76 to FY 
076-77. The number is very tiny compared to number of farm-
ers in Nepal. Furthermore, rate of electricity consumption by 
irrigation consumers is decreasing from 635 units/farmer/year 
to 545 units/farmer/year from FY075-76 to FY76-77. As irri-
gation consumers can get electricity at almost 50% subsidized 
rate that normal users and can sell energy from SIP at a rate 
NRs. 2.34 higher per unit than the cost of taking electricity 
from the grid, it’s a real opportunity to farmers. However, ef-
forts are required to increase number of irrigation consumers, 
preferably with higher concentration at specific areas, and ar-
ranging dedicated feeders for irrigation facilities, to create en-
abling environment for connecting more SIPs to the national 
grids. Strategies to discourage subsidies to diesel pumps, the 
practice still prevailing in many local governments in Tarai, 
would also be helpful in this endeavour.

Though grid connection of SIPs is beneficial in many 
ways, some of the unanswered questions are – i) What could 
be the preferable size of SIPs for grid connection for optimal 
benefit? Who (group of farmers or local government or NEA) 
owns the system after grid connection? iii) How to ensure 
farmers do not incline toward the easiest option of selling elec-
tricity by abandoning primary objective of irrigation and agri-
culture production after grid connection of SIPs? iv) What is 
the best techno-institutional model for grid connection of SIPs 
in Nepal?iv) How to make SIP as a preferred option for invest-
ment (without subsidy)?

Finally, SIP is certainly a solution for enhancing ac-
cess to irrigation, but a single solution is certainly not adequate 
to help achieve the target of 100% irrigation coverage. There-
fore, new local governments may consider having a set of solu-
tions consisting of standalone SIPs, grid connected SIPs, and 
electricity pumps depending upon level of access to electricity 
within the jurisdiction of their political boundaries.

(Dr. Pandey is a Researcher at International Water Management 
Institute and Mr. Gyawali is an Assistant Director at Nepal Electricity Au-
thority)
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By KESHAB POUDEL

No wisdom lies in fighting, 
since he who fights is a fool; 
the wise discover in wise 

books, what course is wise and right. 
And a wise book in course, that is not 
violent delight. Spoke to truth though 
it is harsh it be. Blarney is the true en-
emy. 

As Panchantantra says no 
wisdom lies in fighting and modesty is 
the mantra to win any battle, Dhakal, 
a candidate for senior vice president 
of FNCCI, is using the most decent 
words for votes.

Although he has many rea-
sons to criticize his near and dear 
colleagues, including incumbent pres-
ident and forthcoming president, who 
are backing his rival, Dhakal is using 
his wisdom to fight as a wise man. 

Since his announcement of 
candidacy for senior vice president a 
year ago, renowned and rising indus-
trialist Chandra Dhakal has been fol-
lowing the conciliatory and modest 
tones.

Born in Baglung district, 
a remote part of Nepal, Dhakal en-
tered into the business sector through 
a small cold drink store. To reach the 
current top place with investment in 
recreation, banking, trading and hotel 
industries, Dhakal has passed through 
several stages.

In his one year campaign, 
Dhakal, chairperson of IME Group, 
has been focusing on one agenda, that 
is, to safeguard the role of private sec-
tor in the economic development and 
open safe and secure space to all. Fol-

lowing the spread of COVID-19 and 
months of shutdown, Nepal’s econ-
omy has shrunk and private sector is 
facing a harsh situation. 

Having had long experienc-
es with ups and downs, Dhakal has 
developed a vision and policy to deal 
with crises. Dhakal’s experiences will 
be crucial to next president Shekhar 
Golchha. 

Unlike other industrialists in 
FNCCI, including the chair Shekhar 
Golchha, who have inherited the well 
established business from their par-
ents, Dhakal is a self-made man and 
his entire achievement is thanks to his 
own hard work and vision.

Dhakal, a new comer and self 
made businessman from western hills, 
is a humble and simple person with 

Chandra Prasad Dhakal has filed his nomination for the post of senior Vice President of 
Federation of Nepalese Chambers of Commerce and Industry (FNCCI), along with his pan-
el, contesting with Kishore Prdhan led panel. With his reconciliatory approach, Dhakal is 
reaching wider voters

Dhakal’s Soft Approach
FNCCI ELECTION
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conciliatory and accommodating ap-
proach. However, Kathmandu Valley 
based traditional business elite, who 
have hegemony in FNCCI politics, see 
him as a big threat. 

As a down-to-earth person, 
Dhakal has rarely showed any sign of 
domination and self ego while deal-
ing with his colleagues. He always 
answers his mobile phone whenev-
er someone gives him a ring. This is 
a true character of Dhakal and many 
people like him.

Despite so many nice things, 
his one-time colleagues have sup-
ported his rival, violating a gentle-
men agreement to allow Dhakal to 
get elected as a senior vice president 
unanimously. Instead, they promoted 
Kishore Pradhan, a good person with 
industrial bureaucracy and with no 
investment in industry, as their candi-
date. 

With senior vice president 
Pradhan, Shekhar Golchha personally 
might hold the view that he will have 
better command and freedom to take 
FNCCI at his own direction. Having 
better quality, exposure and contact at 
all levels, Dhakal will be a bigger asset 
to Golchha and FNCCI at the present 

economic crisis. 
Golchha, who received a 

strong backing from Dhakal during the 
crisis last time when a group proposed 
to amend FNCCI constitution cancel-
ling the present system to promote 
senior vice president as president, 
shifted his side for individual reason. 

With his simple and humble 
style, banker Dhakal, who is very pop-
ular at district and municipal levels, 
has made many friends from the top 
to the bottom. However, Golchha and 
his group chose Pradhan as their team 
mate.

Despite open betrayal by 
Golchha and President Bhawani Rana, 
Dhakal does not say any harsh word 
against them. Dhakal believes that 
Golchha’s tenure as a president will 
take a new lead including the elections 
of his panel.  

“Shekhar Jee is a very capa-
ble and strong person. He deserves to 
lead FNCCI. I would like to say that 
our team will be an asset to him. Our 
team believes in team work rather than 
individually, or on personal likes or 
dislikes rather than that of the institu-
tion,” said Dhakal, in a reconciliatory 
tone.

Dhakal went to file his nom-
ination at FNCCI with his team show-
ing the neutrality. However, Pradhan 
announced his candidacy in the pres-
ence of current president of FNCCI 
Rana and senior Vice president Golch-
ha showing his support base.

Pradhan Panel includes An-
jan Shrestha (Vice President Com-
modities), Dinesh Shrestha (Vice 
President District and Municipality) 
and Saurabha Jyoti (vice president As-
sociates).

Dhakal’s panel includes 
Umesh Lal Shrestha (vice President 
Commodities), Gunanidhi Tiwari 
(Vice President District and Munic-
ipalities) and Ramchandra Sanghai 
(Vice President Associates).

History of Betrayal
Federation of Nepalese 

Chamber of Commerce and Industry 
(FNCCI) has a history of factionalism, 
conspiracy and betrayal. Small core of 
business elites manipulates the FNC-
CI elections. Although the group has 
weakened now, it can still be decisive.

With his charismatic and ca-
pable leadership, Binod Chaudhary 
had made great contributions to en-
hance and institutionalize the FNCCI 



NEW SPOTLIGHT | Nov 06. 2020 | 29

as a president.  
From construction of mod-

ern building to enhancing the isolat-
ed FNCCI to world level institution, 
establishing relations with different 
bilateral chambers and commerce or-
ganizations from all around the world, 
Forbes Billionaire, along with his very 
committed and dedicated team, spared 
no time to make FNCCI a respected 
organization abroad and within the 
country.

However, Chaudhary, who 
won formidable votes in the first ten-
ure, was denied the second term. 
He had lost the second term with 
Padma Jyoti. From then, the de-
cline of FNCCI started. Having 
seen no chance to reform FNC-
CI, Chaudhary along with his 
team registered Confederation 
of Nepalese Industries (CNI).

Along with Chaudhary, 
a large number of renowned fig-
ures of Nepal’s industrial sec-
tor like Narendra Kumar Bas-
net, Bijaya Shah, Hari Bhakta 
Sharma and late Tek Chandra 
Pokharel sided with Chaudhary 
to set up CNI.

With the departure of 
Chaudhary and completion of 
tenure of Jyoti, FNCCI’s decline 
began. Pradeep Kumar Shrestha had 
made certain efforts during his tenure 
but it did not work. 

Having completely backed 
Suraj Vaidya to elect him as a presi-
dent, owner of Avenues Television 
channel, Bhaskar Rajkarnikar lost the 
next elections for president. 

Rajkarnikar lost the elections 
of FNCCI with Pradeep Jung Pand-
ey, who was later jailed on corruption 
charges. With his prison, Pashupati 
Murarka was declared the President 
on July 3, 2015. Pandey was sent to 
jail over a three-decade-old corruption 
case after a Supreme Court order.  Lat-
er President granted pardon to Pandey.

In so much of turmoil and 
controversy on direct elections for 
president, FNCCI amended the con-
stitution later with a provision to pro-
mote senior vice president as president 

automatically in 2016.  Under this pro-
vision, Bhawani Rana led FNCCI for 
four years paving the way to Shekhar 
Golchha as next president.

Pradhan also filed their can-
didacies for the post of senior vice 
president of FNCCI last time but he 
withdrew it later. The current support 
of Golchha to Pradhan seems to be a 
secret understanding between them 
last time. 

Last year a group of mem-
bers of FNCCI tabled a constitution 
amendment proposal to block Golch-

ha to become president automatically. 
Following mediation of vice president 
Dhakal, the process was averted and 
this paved the way for Golchha to be-
come president.

Known for his dynamism 
and accommodative approach, Dhakal 
helped defuse a major move to amend 
the process targeted at Golchha. How-
ever, industrialist Golchha joined the 
rival group in the forthcoming elec-
tions. 

Despite Golchha openly 
backing and supporting a competitor 
candidate, Dhakal has not gone too far. 
In his modest and accommodative lan-
guage, Dhakal is still making positive 
comments on the leadership quality of 
Golchha. 

Dhakal’s Election March
FNCCI, the largest pri-

vate-sector representative in the coun-

try, plans to hold its 54th AGM on 
November 26-28. Due to a lockdown 
imposed by the government to contain 
COVID-19, the assembly, which was 
announced for April, was postponed.

As the FNCCI statute 
has a provision whereby the senior 
vice-president automatically becomes 
the president in the next election, as-
pirants for the post of senior vice-pres-
ident are seen in a race to win the 
support of voters of the largest private 
sector umbrella body.

Dhakal formally announced 

his candidature for senior vice presi-
dent in November last year from the 
home district during Baglung Festival. 
Similarly, he announced a panel in 
June. 

Addressing the media fol-
lowing filing the nomination, Dhakal 
said that he has filed nomination for 
the senior vice president to solve the 
problems that appeared due to COV-
ID-19 and other problems as well to 
strengthen Nepal’s private sector to 
contribute to prosperity of Nepal.

He said that FNCCI needs 
strong and dynamic leadership and he 
said that his panel has candidates who 
can understand the current crisis and 
know the way to solve the problems.

Candidate Dhakal also said 
that most of his panel members have 
filed nominations in their presence 
and the remaining few will submit 

Dhakal (left)   Pradhan (right)
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applications virtually. He said that the 
COVID-19 has badly destroyed the 
economy and all the entrepreneurs and 
industrialists are in the midst of crisis.

Chandra Prasad Dhakal was 
declared vice president in the associate 
member category unopposed last time. 

With the annual general 
meeting (AGM) and the election of 
the Federation of Nepalese Chambers 
of Commerce and Industry (FNCCI) 
approaching, industrial-
ists and business people 
across the country have 
started filing the nomina-
tions.

Dhakal’s Agen-
da

“My role as a 
vice president will be to 
bridge the government 
and private sector,” said 
Dhakal. He said that 
that there is the need of 
a dependable leader in 
FNCCI who can knock 
the door of every govern-
ment office at the time of 
crisis and coordinate be-
tween them.

“Now, there is 
the need of a leader, who can play a 
role as the bridge between the gov-
ernment and private sector, I want to 
be the bridge to overcome the present 
crisis.”

He claimed that he has the 

capacity to be a strong rope and pillar 
of the bridge. “My flexible and coordi-
native capability is a dependable rope 
and pillar of the bridge.”

As Nepalese economy is 
badly hit by coronavirus, it is the re-
sponsibility of FNCCI to uplift it. Now 
the private sector has been suffering. 
Industries are unproductive. Business 
community is hurt by cooronavirus 
pandemic.

The economy hit by cororo-
navirus is yet to see signs of revival 
and it is the responsibility of the stake-
holders to uplift the economy. Private 
sector is facing hardship. Government 
should provide necessary support and 

coordination to en-
trepreneurs suffering 
from coronavirus. 

Dhakal re-
minded that he start-
ed his business from 
a small cold store. “I 
have passed through 
small, medium scale, 
and big industries. 
From my own experi-
ences, I have capability 
to understand the diffi-
culty and pain from a 
close vantage. This is 
my big asset in my pro-
fessional life. Since the 
nature of my business 
has expanded to all 77 

districts, I can see the pain, trouble and 
problems of entrepreneurs closely.”  

Kishore Pradhan’s com-
mitment

Despite FNCCI stalwart’s ef-
forts to choose leadership on the basis 
of consensus and avoid factionalism 
and confrontation in the organization, 
competition and factionalism have 
been revived again. 

FNCCI stalwarts amend-

ed the constitution making elections 
starting from senior vice president 
hoping that this will end elections pol-
itics within organization. It worked in 
the last two elections but the organiza-
tion is back again to its old root with 
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conspiratorial politics.
Pradhan’s panel has also 

competent, capable and qualified can-
didates as with Dhakal. Harvard edu-
cated young Saurav Jyoti, well versed 
and capable Dinesh Lal Shrestha and 
a number of other people jumped to 
competitive politics which will likely 
divide FNCCI’s house and this will 
take a long time to heal. 

Unlike CNI which has main-
tained a very healthy culture of con-
sensus in choosing the office bearers 
on the basis grooming, FNCCI has 
failed to follow healthy practices. 
Under the leadership of Rajesh Kazi 
Shrestha, Nepal Chamber of Com-
merce also maintains a culture of con-
sensus. 

With strong backing of out-
going president Rana and coming 
president Golchha, Vice president 
Kishore Pradhan announced his can-
didature at Vivant, a hotel in Lalit-
pur. The venue and location chosen 
for the announcement has meaning.

“I have been in industry 
and chamber sector for last 28 years. 
I see FNCCI as a temple. I declared 
my nomination to become priest of 
that temple.”

He said that his panel is 
capable to solve the problems faced 
by industrialists and entrepreneurs. 
Knowing our capacity, voters will 
elect us in the coming elections.

He said that there is the 
need to keep FNCCI far from pol-
itics because this is necessary to 

COVERSTORY
protect the economy. 
He said that his group 
has support and blessing 
from President Shekhar 
Golchha. Pradhan said 
that his group will win 
elections which will ulti-
mately help president to 
pursue his policy. 

As said in Pan-
chatantra, it is not the 
practice of genuine 
counselor, when object 
of ambition are attaina-
ble through conciliation, 
to go for bribery, intrigue 
and to fight which will 

bringing him into deadly danger. 
As Panchatantra says weap-

on of strong man is not sword or 
bitter words against those who stand 
against him, he needs to use soft con-
ciliatory words as a victor. As it says 
divide and fall, this is what Dhakal, 
who has shown in the entire elec-
tions campaign pursuing his agenda 
to improve the economy and support 
the entrepreneurs and industrialists, 
has been trying to pursue policy of 
conciliation. No matter who wins, 
a wise man prefers conciliation to 
achieve greatness. 
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Water supply  to Kathmandu valley  from the 
much delayed  Melamchi Project  would have 
been insufficient during  the dry season months  
even  more than  ten years  back.  Thus,  the di-
version of the rivers Yangri and  Larke  to  aug-
ment  the  flow of the Melamchi river had   been 
planned  even though  such diversion would  re-
quire virtually  decommissioning  of the existing  Mel-
amchi Hydropower.

 Obviously,  the best choice would have been  
the implementation of a  new type of  multipurpose 
Langtang Project   to be implemented primarily to gen-
erate cheap electricity  and  at the same  time to augment 
for free the Melamchi  river by discharging  abundant 
Langtang  river water used for power generation. 

 The Langtang river is a sub-tributary of the 
Bhote-kosi  river  in Gandak  basin  whereas  the Mela-
mchi, a sub-tributary of the Sun-kosi  river in  the  Kosi 
basin.   There is a need for greater coordination between 
the  relevant ministries  in planning and implementation 
of   the Multipurpose Langtang Project  or   similar other  
multipurpose projects.

Multipurpose Langtang 
The Langtang river is not too far away from the  

head reach of the Melamchi river.  There is a possibility 
to divert the Langtang river flowing at elevations  much 
higher than the Kathmandu valley  to augment  the  flow 
of the Melamchi  river and at the same time to generate 
cheap electricity.   Once  the construction is completed,  
the surplus carrying capacity of the 28 km long Melam-
chi tunnel   could be used  at no additional cost to deliv-
er  into the Kathmandu valley the water drawn from the 
Langtang river  for power generation  of the proposed 
Langtang hydropower project.  

German Concept
The   diversion     of  the  Langtang   river   for  

water supply  to  Kathmandu  valley  is  not   a   new   
concept.  A  study  of  such  diversion  was  made  by  
GTZ  in  1977  (R-3).  The  study  provides  the  follow-
ing  information.

The  idea   to  augment  the  limited  water  
resources of  the   Kathmandu   valley by  diversion of  
water  from  the  Langtang / Gosaikund  massif    was  

first  mentioned  by  Peter  Aufschnaiter  in 
1960.  In 1976 /77  the  project  was  studied  
on  a  very  preliminary  level  by  Dr. Ing.  
Cristian   Kleinert.   This  project, originally  
not  listed   by  HMG  of  Nepal  under  the   

projects  to  be  investigated  for  possible  coop-
eration  with  the  Germany   had  been  included  

into  the  study  programme  on  the initiative  of  the   
German  Government  Mission  itself  because  of  the  
fascinating  concept  and  promising  objects.  The  Mis-
sion  report  points  out  that  at  that time the  high  cost  
of  the  project  mainly  caused   by  difficult  access  and  
transportation  would  not  make  it  viable  to  undertake  
this  project  for  further  detailed  study.  

Fortunately, now  the  road  situation has  great-
ly  improved.   The diversion of the Langtang river into 
the Melamchi river can provide enormously high  en-
ergy potential to generate cheap electricity.  It is now 
possible to use the surplus capacity of  the recently built 
28 kms long Melamchi tunnel  to divert  abundant Lang-
tang river water into the Kathmandu valley  at no addi-
tional cost since the intake of the Melamchi is not too 
far away from the Langtang river.  

 Gandak  Basin UNDP Study
The  concept  of  the Langtang  project   sole-

ly  for  power  generation  was  developed   under  the   
UNDP  supported  Gandak  basin  master plan  study  
(R-2).  According to the Gandak Basin Master Plan a 
120 m  high dam has been proposed on the Langtang 
rive near Jaithang. The volume of the reservoir would 
be about 180 million cubic meters. Diversion barrage 
would be built across the Langtang further downstream 
at Ghore Tabela. Water drawn from the Langtang bar-
rage would be dropped into the Bhote Kosi river after 
power generation.  Capacity of the Langtang hydropow-
er station operating at ahead of 1500 m  would be  175 
MW.  The length of the  conduit would be 14 kms.  

Proposed  Multipurpose Project
As already mentioned, the  head reach of the 

Melamchi river is not too far away from the UNDP study 
proposed Langtang barrage at Ghore Tabela despite the 
fact that the Melamchi is a sub-tributary in Kosi basin 
whereas the Langtang is in Gandak basin.  It is proposed 

Multipurpose Langtang After Melamchi: 
Inter-Basin Water Transfer

BY: DR. AB THAPA
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to change the alignment of 
the Langtang  Hydropower 
project. The hydropower 
would be planned to drop 
the Langtang water after 
power generation into the 
Melamchi river instead of 
the Bhote-Kosi.   The length 
of the conduit of  the pro-
posed  Langtang-Melamchi 
diversion project  could be 
about 20 kilometers and 
the gross head of the hy-
dropower would be around  
1600 m. Installed capacity 
of the proposed hydropow-
er would be about 200 MW.

Advantages of 
the Storage Reservoir 

The  hydropower  
potential  of  the  proposed 
Langtang   project  is signif-
icantly  enhanced   by  the 
possibility to provide a   relatively   large  storage  res-
ervoir,  though even in the absence of such  reservoir 
it could still be  an   attractive multipurpose  project.   
Storage reservoir operation  could   be planned to  pro-
vide  even  during the  dry months  an    uniform  flow  
of  around   10  cumecs  if the use of the storage water  is 
limited to dry season months when  the power supply as 
well as municipal water supply are greatly constrained.    

Why Electricity  Cheap?
Of  all  the  site  characteristics, hydraulic head  

is  the  most  important.   Design  guidelines, 1989 ap-
proved  by  the  American  Society  of  Civil  Engineers  
has   given  some  simple  reasoning  that  would   help to  
explain   why  the  super  high  head  Langtang   power 
stations  operating  at  many  times  greater  head  by  
comparision  with  other  hydropower  could  be  built  at  
very  low  cost. “Very  simply  if  one  doubles  the  head  
the  quantity of  water  needed  to  produce  a  certain  
amount  of  energy is  halved.  Thus, for  like  site energy  
development  the  penstock  area  and  reservoir  volume  
are halved  and  further  large  cost  reductions  occur for  
powerhouse  and  machinery  costs. This  fundamental   
consideration  is  at  the   root  of  the  large  cost  reduc-
tions  that  occur  at  higher heads.” 

Rejuvenation of Bagmati River 
Implementation of  multipurpose projects  like 

the proposed Multipurpose Langtang project requires  
greater coordination between  relevant ministries  and 

also other concerned agencies.  The proposed Langtang 
project apart from generating cheap energy and  aug-
menting for free the municipal water supply to Kath-
mandu valley could also  help to  rejuvenate the  virtually 
dying Bagmati river.         

At present the Bagmati River  has virtually  
turned  into a city drain.  Residents of  the Kathman-
du  valley  as  well  as  the large multitude  of  peoples  
coming  to  Pashupatinath  Temple  each  day for wor-
shipping  from  all  over  the  world  are  appalled  at  the  
miserable  sight  of  the  holy  Bagmati  river.  It  can  
hardly be denied  that the  water  scarcity  is  the  prime  
cause  of  complete  deterioration  in   condition  of  the  
Bagmati .  Unfortunately until  now  we  do  not  have  
any  satisfactory  plan  to  resolve  this  serious  prob-
lem.  It  could  be  possible  after the completion of the  
proposed Multipurpose Langtang  project   to transform  
the  Bagmati  into  a  medium  sized  river   that  would  
be  carrying  a  discharge of  about   10  cumecs  even  in  
the  driest  months. 
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One of my heroes died on 31st October 2020 i.e. 
Halloween Night in his sleep at his residence in the 
Bahamas at the grand old age of 90 years. Though 
born in Edinburgh his karma bhumi was all over this 
earth.  This event brought back to my mind the fact 
that I had bought at a reduced price the Ian Fleming 
authored book ‘Dr. No’ at Foyles Book Shop in late 
1950s.  This was before the first James Bond film 
with the same title was made and the hero played by Sean 
Connery as a MI 5 agent 007, became a household word fol-
lowing its release in 1962.  This brought Sean Connery, who 
up to then, in his early years had had small parts in films, 
into the limelight.  His varied career prior to acting enabled 
him to perform a variety of parts on the silver screen. It must 
also be acknowledged that at the height of his popularity he 
declined to continue further in the role stating that it would 
‘type cast’ him and handed over to Roger Moore.  He worked 
under various directors and had many roles during his filming 
career.  Though an ardent Scot, he was honoured by Queen 
Elizabeth II in 2000 New Year Honours list and subsequent-
ly knighted in July at Hollyrood Palace, Edinburgh.  Rest 
in eternal peace, Sir Sean after such a fruitful life.  It may 
be noted that James Bond fame, whilst being a worldwide 
phenomenon had its effect in our country too.  I remember 
that a special Bond Whisky was marketed some years ago in 
Nepal though without the world-wide success of its Scottish 
counterpart.  One can still see the representation of the bottle 
with inviting words to drink up on the walls of some of the 
roadside houses of Bhaktapur!

Sean Connery lived to a grand old age that is usu-
ally regular in many places of Japan, UK and USA.  As per a 
post in FB the other day the male member, a supercentarian 
being 110 age, of the longest living married couple in the 
world also died in his sleep.  He leaves behind a 109-year-old 
wife.  In this connection I remember reading many years ago 
in the National Geographic Magazine about three locations 
scattered around in the world, albeit with varied environmen-
tal and living conditions, where the life span was the longest.  
One was in Hunza Valley in Pakistan, another in Russia and 
a third which I cannot now recall where.   As from Novem-
ber 2005 fives areas of the world, where people are living 
the longest, have been identified as Blue Zones.  These are 
at Okinawa (Japan), Sardinia (Italy), Nicoya (Costa Rica), 
Icana (Greece) and among Seventh-day Adventists at Lomo 
Linda (California).  Now however with the Covid-19 pan-
demic the situation is surely changed all over the world is 
anyone’s guess.  

It is the Covid-19 Pandemic which has sadly led to 
deaths in many countries all over the world. Many elderly 
residents of Europe and America have died in this season of 
deaths.  Though the percentage of deaths in the Asian conti-

nent is less, the reality is that many elderly persons 
have died in Nepal too. This saddens us all.  One has 
only to glance at the postings in FB to be confronted 
with this fact.  One wonders if they, many of whose 
children were perhaps in foreign lands thought ‘Afu 
marre doomai raja’ during the last few moments of 
their lives!  One shortcoming of this saying, in this 

age of the electric crematorium, is that it is not truly 
valid.  Perhaps the fellow who pulls down the switch at the 
crematorium should be made the top guy!  

The situation in the country is said by many to be 
going down the drain.  I suppose that it is so considering 
that a lot of household refuse and filth of the urban areas, 
the wastes of the industrial sectors including that of the beer 
industry are polluting our rivers as they course southwards in 
our country.   What to do in this state of Federal governance 
in our country?  We are in the midst of handing power from 
the centre to the Pradesh Governments and to the local level 
at the provincial, village or woda level.  What is perplex-
ing that this handing over power to the people, starting from 
the time of Panchayat Rule with its Anchal or Development 
Zones though accepted in theory did never really take off.  Is 
Nepal becoming a ‘Failed State’ with the current leaders that 
we have?

What is even worth pondering over is that the word 
‘Panchayat’, said to have originated from ancient Vedic 
times in our part of the world, became an anathema to our 
politicians, ever ready to create a rumpus.  Part IX of the 
Indian Constitution relates to Panchayats.  Panchayati Raj 
was formalised further by the 73rd constitutional amendment 
in 1993 and currently exists in all states except in Nagaland, 
Meghalaya, Mizoram and Union Territories.  To us Nepalis, 
its functioning is most apparent in West Bengal under the 
stewardship of Mamata Banerjee and her tussle with the Cen-
tral Government at Delhi.  As one ponders over the current 
US elections of 2020 one sees the role of the Central govern-
ment vis-a-vis that of the different states.  It seems that the 
Central Government cannot boss over that of the states. The 
states have a deciding role over what goes on there. 

Our Federal structure has still to take root.  The im-
plementation and the financing of it are going to be tremen-
dous.  Who is going to foot the bill?  Even for the conduction 
of an election at three levels, on the result of which all this 
rests, the money has to come from elsewhere!   Will there 
ever be a silver lining to the dark and heavy clouds on our 
horizon?  Should those of us waiting for the final call from 
Yamaraj say adieu without any thought of what happens to 
this land of ours? 

The author is a retired medical doctor and writes fiction un-
der the pen name of Mani Dixit also.  Website: www.hdixit.org.np. Twit-
ter: @manidixithd

Afu Marre Doomai Raja

BY: HEMANG DIXIT
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