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FORTNIGHTLY
SPOTLIGHT Notes From The Editor

NEW

Requesting Indian government to lift the restriction 
put on palm oil export, Nepal government has shown its 
weakness to traders who have been thriving and making 
profits through the misuse of trade agreement’s loopholes. 
Instead of restricting this kind of short term business, 
this request will boost the morale of traders and business 
community who has hardly shown interest in sustained 
and long-term industrialization of Nepal. With this kind 
of backing, traders often misused the preferential treat-
ments time and again to make individual gains. In the last 
three decades, Nepal and India have signed several trade 
agreements with preferential treatments to Nepalese prod-
ucts with certain percentages of local value added. This 
aimed to promote industrialization in Nepal. By misusing 
this kind of preferential treatments to generate short term 
benefits, Nepal has neither seen a long term and sustained 
industrialization nor consistent export. This was not only 
applied to India but with other countries as well. In 1990s, 
Nepalese traders exploited the markets of Germany and 
United States increasing the volume of export of carpet and 
garment under preferential treatment. Once the period of 
preferential treatment came to an end, they collapsed. In 
1996, India opened all the markets to Nepalese products 
with preferential treatments for many products. Nepalese 
traders and business communities invested in Vegetable 
Ghee with very nominal local components. Some traders 
made billions individually but it has not made any long 
term contribution to Nepal. Even recently, Nepalese trad-
ers have started to increase export of palm oil using the 
loopholes of preferential treatment. However, it came to 
an end following the new restrictions. This is what the 
current cover issue has tried to look at.

Vol.: 14, No.-14, March-12, 2021
(Falgun 28. 2077) Price NRs.100

For prime minister and chairman of CPN-UML KP 
Sharma Oli, the recent decision of Supreme Court to an-
nul the unification of two communist parties was a major 
victory. Weakened politically following the apex court’s 
decision to revive the House of Representatives, Prime 
Minister Oli has suddenly turned into the strongest per-
sonality in Nepali politics. The decision of the apex court 
has revived the two communist parties with their earlier 
position. With the court’s verdict, formerly CPN-UML 
leaders Madhav Kumar Nepal, Jhalnath Khanal and oth-
ers have decided to return to the old fold led by KP Shar-
ma Oli. This move has separated Nepal’s alliance with 
Maoist leader Pushpa Kamal Dahal Prachanda. As the 
verdict of the court unfolded the new political scenar-
io in the country, one can see many new political alli-
ances in coming days within two communist parties. In 
the current political drama, Nepali Congress leader Sher 
Bahadur Deuba, who has been accused by his critics as 
power hungry, has also strengthened his position further. 
Although there are so many new developments likely 
to emerge, we have focused this issue on development 
agenda.  From the sustainable green city development of 
Bungmati under European Union support to Japanese 
scholars’ opinion on Nepal, we have had a wide coverage 
of different issues. As Nepal Army is celebrating Army 
Day, we also have a special story on Nepal’s Army efforts 
to accelerate the construction work of the fast track.
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Violence against women and girls takes place across the 
world in normal times. Even before COVID-19 existed, 
domestic violence was already one of the greatest human 
rights violations. There are reports that in the previous 12 
months, 243 million women and girls (aged 15-49) across 
the world have been subjected to sexual or physical vio-
lence by an intimate partner. Similarly, progress toward 
equality in work and society has stayed relatively flat in the 
five years between 2014 and 2019.

As the COVID-19 pandemic continues, during 
self or home quarantine, this number has significantly 
grown with multiple impacts on women’s wellbeing, their 
mental and physical health, and their ability to participate 
and lead in the recovery of society.According to a UN re-
port, countries have experienced an average 30% increase 
in calls to domestic violence helplines since the start of the 
pandemic 

Loss of income, harmful social norms or tradi-
tional practices, lack of health services (including repro-
ductive health), and lack of safe shelter for GBV survivors 
are among some of the top reported GBV risks.However, 
the magnitude of violence against women and girls indi-
cates that GBV is not just an isolated incidence, but created 
by unequal power relations between women and men, and 
rigid gender roles, norms and hierarchies.  Further, there 
are multiple inequalities between men and women based 
on intersecting identities such as caste, ethnicity, race, (dis)
ability, age, sexual orientation and civil status.

Many people who confronted with the COVID-19 
pandemic have experienced high levels of psychological 
and economic distress and that many people have used neg-
ative coping strategies for adapting to this crisis.Girls in 
South Asia are at risk of early or forced marriage due to an 
increasing number of children falling into poverty.UNFPA 
estimates indicate that the COVID-19 will disrupt efforts 
to end child marriage, potentially resulting in an additional 
13 million child marriages taking place between 2020 and 
2030 that could otherwise have been averted.

In Iraq, the World Food Programme (WFP) has 
estimated that there could be an additional 1.5 million peo-
ple outside of conflict-affected areas in acute need of food 
assistance in 2020 due to the impact of COVID-19, and 
noted that an estimated 5.3 million people are using nega-
tive coping strategies and could see their living conditions 
deteriorate.

As we celebrate International Women’s Day on 
March 8, 2021, this day is very important to raise a global 
awareness for gender responsive response to the COVID-19 
pandemic. The theme -Women in leadership: Achieving 
an equal future in a COVID-19 world is very relevant 
as it’s now clear that the COVID-19 pandemic is not just a 
health issue. It’s human, economic and social crisis and the 
impact of COVID-19 has hit women harder than men in a 
number of ways.

We need to take action now for gender responsive 
response to the COVID-19 pandemic taking into account 
for women’s and girls’ specific needs, risks and roles in the 
response as care providers and increased exposure to GBV 
with confinement measures.

On the one hand, there is an immediate need to 
contain the spread of the coronavirus and to strengthen live-
lihoods and resilience of most affected and at-risk women.
On the other hand, there is a need to increase women’s lead-
ership and voice in the COVID-19 response, and to sup-
port positive social norms to prevent and mitigate violence 
against women and girls.

We must apply a gender lens to COVID-19 
response.The governments should take lead through 
multisectoral action supported by international community 
and civil society. 

Author: Dr. Prabin Manandhar is an expert of interna-
tional development. Currently, he is working in Iraq as Country 
Representative of The Lutheran World Federation. He is the For-
mer Chair of the Association of International NGOs in Nepal (AIN). 
He is also a visiting faculty at the Kathmandu University and the 
Tribhuvan University Institute of Crisis Management Studies.  He 
can be reached at prabin.manandhar11@gmail.com

International Women’s Day:  
Gender Equality In COVID-19 Response

BY: DR. PRABIN MANANDHAR

FORUM
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NEWSNOTES
Ambassador Of India To Nepal Kwatra Lays Foundation 
Stone For Reconstruction of Kumari Chhen In Lalitpur

Ambassador of India 
to Nepal Vinay Mohan Kwatra 
laid the foundation stone for re-
construction and development 
of KumariChhen and KumariN-
iwas in Patan, Lalitpur today.

The event was attend-
ed by Mayor of Lalitpur Metro-
politan City Chiribabu Mahar-
jan, former Minister of Culture 
and former Mayor of Lalitpur 

Buddhiraj Bajracharya, Project Director, National Reconstruction 
Authority Shyam Kishor Singh, Members of the User Commit-
tee of Kumari Chhen and community members. Officers from 
Reconstruction and Development Wing of the Embassy of India 
were present at the ceremony.

The conservation and development work of Kumari 
Chhen and Kumari Niwas is second of the 28 cultural heritage 
conservation and restoration projects being under taken with 
Government of India reconstruction grant of NRs 5800 million 
conservation, restoration and reconstruction of cultural heritage 
projects in eight districts of Nepal.

Japan Provides Assistance Various Districts
Japanese 

Assistance for Water 
and Sanitation Facili-
ties Construction and 
Hygiene Education 
Intervention Project 
for Primary and Sec-
ondary Schools in 
Mugu District, Nepal

The Gov-
ernment of Japan has 
extended US dollars 

865,034 (about NRs. 101.13 million), to Good Neighbors Japan 
under the Grant Assistance for Japanese NGO Projects Schemes 
Mugu District, and aims at improving the water hygiene environ-
ment at public elementary and junior high schools in Mugu Dis-
trict. A grant contract for this project was signed and exchanged 
on 9th March 2021 by YoshiokaYuzo, Charge d’Affaires ad Interim 
of Japan to Nepal and Ms. SATO Makiko, Good Neighbors Japan.

The Charge d’Affaires a.i. of Japan to Nepal YOSHIO-
KA Yuzo, signed a grant contract for US$ 453,368 (about NRs. 
53 million) with Ms. Nakajima Ayaka, Country Representative of 
the Japan Asian Association and Asian Friendship Society (JAFS) 
to implement a project to support earthquake-affected communi-
ties in Sindhupalchowk District to enhance livelihoods through 
agriculture.

The support was made under Japan’s Grant Assistance 
for Japanese NGO Projects Scheme for FY 2020 and will be im-
plemented by JAFS, an international NGO based in Osaka, Japan, 
in collaboration with its local partner NGO, JAFS-Nepal. The 
project focuses on building irrigation and life water systems and 
training local farmers on using the systems.

US, With ADB And NRA, Builds Two Secondary Schools
U.S. Ambassador to 

Nepal, Randy W. Berry, along 
with United States Agency for 
International Development 
(USAID) Nepal Mission Di-
rector Sepideh Keyvanshad, 
handed over two secondary 
schools in Kathmandu. 

The small ceremony 
included the National Recon-
struction Authority (NRA) Chief Executive Officer, Sushil Gye-
wali, and the Asian Development Bank’s (ADB) Officer-in-chief, 
Sharad Bhandari. 

The U.S. government, through USAID, has partnered 
with the NRA, and the Ministry of Education, Science, and Tech-
nology to complete the reconstruction of 29 permanent schools in 
Nepal. The event marks two more of those primary and secondary 
schools as ready for use.

During the event, Ambassador Berry said, “The U.S. 
government shares Nepal’s priority of getting children back in 
school. As part of this commitment, we partnered with the ADB 
and NRA to construct seismically safe, well-equipped, and child- 
and disabled-friendly schools. This reflects the longstanding and 
continued support of the American people to help rebuild a safer 
Nepal.”

Nepali Graduates Share KOICA’s Master Degree Scholar-
ship Experience 

Selected 8 recent graduates of KOICA’s Master’s De-
gree Scholarship Program have 
shared the outcome of their the-
ses, experiences and knowledge 
gained during their stay in Ko-
rea which can be implemented 
in the context of Nepal. 

They highlighted 
Korea’s student oriented learn-
ing and research environment, 
master’s thesis preparations, 
daily life, cultural exchanges, global networks which is solely 
supported by Korean Government.

Korea International Cooperation Agency (KOICA) and 
KOICA Alumni Association of Nepal (KAAN) organized an Online 
KOICA Scholarship Experience Sharing Program on March 05, 2021. 

In the year 2019 a total of 15 government officials were 
selected in KOICA’s Masters Degree Scholarship program (CIAT 
(Capacity Improvement & Advancement for Tomorrow) and 
graduated from various renowned Korean Universities. This year 
as well there are 18 Scholarship Programs offering various cours-
es on Rural Development, Governance, Environment Energy and 
Technology. The main objective of the webinar was to share the 
experience and knowledge of the Scholarship program.

In the program, Country Director of KOICA Sunghoon 
Ko congratulated the 2020 Master’s Fellows for their success in 
the program. He highlighted the key aspects of CIAT program 
and cited Korea’s economic development and the role of skilled 
human resource in nation-building. 
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NEWSNOTES
Japan Constructs Classrooms In Gulmi

An official of the Embassy of Japan handed over a 
school building for specialized courses in agriculture to the Shree 
Nepal Rastriya Tribhuwan Secondary School, Gulmi District. 
Approximately 90 percent of the population in Gulmi District is 
engaged in agriculture, but productivity has remained low.

The low productivity is 
also among the reasons that has 
caused the younger generation to 
seek employment abroad. Accord-
ing to a report in 2018, Gulmi Dis-
trict generates the largest number of 
migrant workers. In order to address 
this situation, the Shree Nepal Ras-
triya Tribhuwan Secondary School 
planned a curricula of specialized 

courses in agriculture. 

Seto Machindranath Temple Restoration Begins 
Ambassador of India to Nepal Vinay Mohan Kwatra 

and Sushil Kumar Gyawali, Chief Executive Officer of National 
Reconstruction Authority and Bidhya Sunder Shakya, Mayor of 
Kathmandu Metropolitan City, jointly carried out bhoomipooja 

to mark the starting of work of 
conservation and restoration of 
Seto Machindranath temple. 

According to a press 
release issued by the Embassy 
of India, the conservation work 
of Seto Machindranath temple 
is first of the 28 cultural herit-
age conservation and restora-
tion projects being under taken 
with a reconstruction of NRs 

5800 million committed by Government of India for the cultural 
heritage sector. 

All the 28 sites were identified by Government of Nepal 
and both India and Nepal signed an MoU in this regard in August 
2017. The Central Level Project Implementation Unit (Building) 
of NRA is the implementing entity for the restoration works as per 
Nepal’s Ancient Monument Preservation Act. 

India To Fund Rs 530M For 25 Health Posts  
India is to fund NRs 530 million for reconstruction of a 

total of 25 health posts in Dhading and Sindhupalchowk.
Head of Development Partnership and Reconstruction 

wing of the Embassy of India, Nepal and Project Director of Cen-
tral Level Project Implementation Unit (Building) of National 
Reconstruction Authority signed four MoUs for reconstruction of 
total 25 health posts in Nepal. 

According to a press release issued by Embassy of In-
dia, 12 health posts are located in Dhading district and 13 are lo-
cated in Sindhupalchowk district and these health posts, damaged 
during the 2015 earthquake will be reconstructed at a cost of NR 
530 million. 

On the same occasion, four Contract Agreements, 
award work to successful bidders, were also signed between 
CLPIU (Building) and Contractors. The Central Building Re-

search Institute (CBRI)-Roorkee, a premier institute of India in 
the field earthquake-resilient reconstruction, will be providing 
technical assistance during for the reconstruction.

China Provides Support To Durbar High School   
The Government of the People’s Republic of China 

has provided stationery, sports and health materials to the Durbar 
High School, the oldest 
school of the country re-
ports RSS. 

According to 
national news agency, 
China had also recon-
structed the building 
of Durbar High School 
which was damaged by 
the Gorkha Earthquake 
of 2015.    

The Embassy 
of China provided clothes, 10 thousand units of face masks, 500 
litres sanitizer, 1500 note books, two boxes of reference books, 
basketball, table tennis and badminton equipment. The embassy 
had supported furniture and other goods to the School before this 
also.    

The support was handed over to the school authorities 
by Ambassador of China to Nepal, Hou Yanqi in the presence of 
Minister for Education, Science and Technology Krishna Gopal 
Shrestha and Chief Executive Officer of National Reconstruction 
Authority (NRA) Sushil Gyawali.    

Japan Provides Assistance To Maternal And Child Health In Dang 
Outgoing ambassador of Japan to Nepal Saigo Masam-

ichi signed a grant contract for US$ 406,730 (about NRs. 47 
million) with Ms. Okuda Kaeko, Acting Country Director of 
AMDA Multi-sectoral and Integrated Development Services 
(AMDA-MINDS) for improving maternal and child health care 
in Dang District. 

The support made under Japan’s Grant Assistance for 
Japanese NGO Projects Scheme for FY 2020 will be implemented 
by AMDA-MINDS, 
an internation-
al NGO based in 
Okayama, Japan. 
A M D A - M I N D S 
will work with its 
local partner NGO, 
AMDA Nepal. 

This pro-
ject is now in its third 
year and has plans to build and equip four Outreach Clinics and 
four Community Health Units, which were surveyed and de-
signed in the first year. In addition, AMDA-MINDS will provide 
trainings to build the capacity of staff at the health facility to im-
prove the quality of services. The project also aims to enhance 
knowledge and understanding of local people on the prevention 
of premature infant deaths. 
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BUSINESS BRIEF
Nepal Investment Bank Reaches 35

Nepal Investment Bank has organized “Samman Ral-
ly” to express solidarity with Medical Personnel and Frontline 
Workers for their contribution during the global pandemic COV-
ID-19. Further, the Bank has launched a promotional loan offer 
for the Health Workers at reasonable interest rates.

On the auspicious occasion of the Bank’s 35th Anni-
versary, the Bank has also launched its 3rd Comic Book named 
“Hamro Sukha Dukha Ka Sathi, Bank Kati Jaati”. This initiative 
is in line with the comics-“A Visit to the Zoo” and “Bank Sangako 
Naata, Mero Aafnai Bachat Khata” promoting financial literacy 
launched during previous anniversaries.

Nepal Investment 
Bank Ltd. (NIBL) having 
reached the milestone of 35th 
year has been endeavoring to 
provide quality banking servic-
es through 87 Branches, 30 Ex-
tension Counters, 59 Branchless 
Banking Centers and 130 ATMs 
spread across seven provinces of 
the Country.

Over the course of 35 years with the Capital Base of 
NPR 29 billion, the Bank has served over 1.2 million customers 
ranging from Corporate, SMEs and Individuals and has been able 
to meet deposit of NPR 169 billion and maintain credit portfolio 
of NPR 155 billion with banking facilities provided to deprived 
as well as national priority sectors contributing to uplift nation’s 
economy. The Bank has provided small loans of over NPR 5 bil-
lion directly to more than 30,000 individuals spread through-out 
the country for the needy.

The Bank has offered special discount of 65% on bank-
ing services viz. Debit Cards, Credit Cards including EMI, Lock-
er, E COM/ Online Payments and SME / Retail loans.

Nepal Investment Bank Limited would like to extend 
its sincere thanks and gratitude to all the customers, stakehold-
ers and regulatory authorities for their support and guidance.

Golyan Elected Chairman Of CBFIN Chairman
Pawan Kumar Golyan is elected chairman of Con-

federation of Banks and Financial Institutions Nepal (CBFIN) 
unanimously. A renowned industrialist Golyan is also the chair-
man of NMB Bank Limited.

The first Annual General Assembly of the organisation 
the other day elected a 15-member working committee unop-
posed.

Bhoj Bahadur Shah is elected Senior Vice-chair of the 
organisation and Rajesh Upadhyaya Vice-chair.

Likewise, Keshav Bahadur Rayamajhi is elected to the 
post of general secretary, Tulasi Ram Agrawal treasurer, Kush 

Prasad Malla secretary and Manoj 
Kumar Kedia joint-treasurer.

Prithvi Bahadur Pandey, 
Tulasi Prasad Gautam, Ichchha Raj 
Tamang, Upendra Keshari Neupane, 
Mahendra Kumar Goyal, Dasharath 
Risal and Hirendra Man Pradhan are 
the working committee members.

Mayors To Implement Infrastructure Project
Mayors of 29 plus municipalities signed Nepal Urban 

Governance and Infrastructure Project implementation agreement. 
The World Bank financed Nepal Urban Governance and Infrastruc-
ture Project to strengthen service delivery and post-COVID-19 re-
covery.

“With the signing of the agreements, the municipalities 
are entering the stage of project implementation to make cities more 
livable, resilient & inclusive, to benefit 2 million people & support 
post-#COVID19 recovery,” tweet-
ed Faris H. Hadad-Zervos, World 
Bank’s Country Director.

“The signing of the pro-
ject participation agreement with 
Mayors of 29+ municipalities from 
#Nepal’s strategic urban centers 
is a proud moment for the World 
Bank-financed Nepal Urban Gov-
ernance and Infrastructure Project 
to strengthen service delivery & post-COVID-19 recovery.”

“As I sign the project participation agreement, I look for-
ward to improving the governance, management; staff capacity & 
accountability of my municipality & help people enjoy the fruits of 
improved service delivery,” said Shiva Prasad Dhakal, Mayor, Sun-
dar Haraicha Municipality, Morang.

Nepal To Graduate From LDC Category By 2026
The United Nations Committee for Development Poli-

cy (CDP) has recommended for Nepal’s graduation from the Least 
Developed Country (LDC) category with preparatory period of five 
years. This means that the graduation of Nepal would be effective 
in 2026. 

The CDP, in its triennial review held from 22 to 26 Feb-
ruary 2021, made this recommendation as Nepal had met the criteria 
for graduation for three consec-
utive reviews.  Out of three in-
dices which the CDP considers 
while deciding on the question 
of graduation – GNI per capita, 
Human Assets Index (HAI), and 
Economic and Environmental 
Vulnerability Index (EVI), Ne-
pal met the thresholds for the 
latter two, thus being eligible 
for graduation.  

Due to the extraordi-
nary challenges posed by the COVID-19 pandemic and based on 
the request of the Government of Nepal, the normal preparatory pe-
riod of three years has been extended to five. In addition to Nepal, 
Bangladesh and Lao People’s Democratic Republic have also been 
recommended for graduation by the CDP. 

Though Nepal had met the graduation criteria for the first 
time in 2015, the CDP in its 2018 triennial review recommended 
to defer the graduation on the request of the Government of Nepal 
considering the setback on Nepal’s economy by the 2015 earthquake 
and other disasters in the following years.

The CDP’s recommendation is an important milestone 
in Nepal’s development trajectory towards the national ambition of 
‘Prosperous Nepal, Happy Nepali’ and the nation’s development as-
pirations as reflected in the Fifteenth Periodic Plan. 
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India To Fund Rs.246M For Cultural Heritage Projects 
Memorandum of Understanding and Contract 

Agreements for restoration and reconstruction of three cultural 
heritage sites was signed in Kathmandu. 

The Head of Development Partnership and Recon-
struction Wing of the Embassy of India to Nepal and Project 
Director of Central Level Project Implementation Unit (Build-
ing) of National Reconstruction Authority (NRA) signed the 
MoUs. Similarly, the Contract Agreements were signed be-
tween the successful bidders and NRA. 

The three projects are Jestha Varna Mahavihara in 
Lalitpur, Sulighyang Gumba and Shermathang Gumba locat-
ed in Sindhupalchowk district. The Indian National Trust for 

Art and Cultural Heritage 
(INTACH) will be pro-
viding technical assis-
tance for the restoration 
of Jestha Varna Mahavi-
hara while other two will 
be undertaken by CLPIU 
(Building).

The three cul-
tural sites were damaged 
during the 2015 earth-

quake and will be reconstructed at a total cost of NR 246 
million under the Government of India reconstruction grant. 
Government of India has committed total US $ 50 million (NR 
5800 million) for conservation, restoration and reconstruction 
of total 28 cultural heritage sites in eight districts of Nepal. 

Out of 28 cultural sector Projects to be undertaken 
under Indian reconstruction grant, total 6 contracts have al-
ready been awarded and Ambassador of India to Nepal Vinay 
Mohan Kwatra carried out the bhoomipooja on 28th February 
2021 for conservation and restoration of Seto Machindranath 
temple in Jan Bahal area of Kathmandu, jointly with Chief Ex-
ecutive Officer of National Reconstruction Authority of Gov-
ernment of Nepal and Mayor of Kathmandu Metropolitan City.

PPE, Reproductive Health Kits Handed Over
The Ministry of Health and Population (MoHP) re-

ceived 6,048 sets of Personal Protective Equipment (PPE), 
50,000 pairs of examination gloves, 50,000 pieces of surgical 

mask and 27 sets of 
Inter-Agency Re-
productive Health 
(IARH) kits that will 
augment the gov-
ernment’s efforts to 
combat the COV-
ID-19 pandemic, 
while ensuring con-

tinuity of essential reproductive health and gender-based vio-
lence response services.

According to a press release issued by UNFPA 
Country Office for Nepal, the PPE, IARH kits and other sup-
plies worth approximately Rs 30 million were procured by the 
United Nations Population Fund (UNFPA) with the financial 
support of the People’s Republic of China under the existing 
south-south partnership initiative between Nepal, China and 
UNFPA. The IARH kits are comprised of essential drugs, sup-
plies and equipment that enable service providers to ensure 
safe deliveries, manage obstetric complications as well as cas-
es of sexual violence in health facilities.

At an event organised at the ministry, the supplies 
were handed over to MoHP Chief Specialist Dr. Roshan 
Pokhrel by UNFPA. Present on the occasion were senior gov-
ernment and other partners.

After receiving the kits, Dr. Pokhrel said, “We are 
committed to ensuring continuity of essential reproductive 
health services for vulnerable women and girls during the 
COVID-19 pandemic. Our concerted efforts have been to com-
bat COVID-19 and much of our financial and human resources 
have been focused on this goal with very good results hence 
the support of our development partners at this critical time 
is very much appreciated as the needs are significant. We are 
grateful to the People’s Republic of China for their generous 
support and UNFPA for facilitating this contribution”.

NIBL Ace Capital Conducts Demat Program
NIBL Ace Capital Ltd has conducted the free demat 

account opening programme in Ghusel, Bagmati Rural Mu-
nicipality-1, Laltipur supporting ‘Ek Nepali Ek Demat Khata’ 
campaign of Securities Board of Nepal.

According to a press release, NIBL Ace Capital Ltd 
organised the programme with an objective to ease the access 
of every Nepali citizen in the capital market. The program was 
jointly organised by Nepal Investment Bank Ltd, Lagankhel 
Branch and NIBL Ace Capital Ltd. 

To facilitate 
its customers, NIBL Ace 
Capital Ltd has been 
operating its morning 
counter from 8:00am to 
9:30am to provide demat 

account opening/renewal 

and meroshare registra-

tion/renewal services and the capital is also providing free 

demat account opening and free meroshare registration for its 

new customers until further notice.
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Scenario Post Two Verdicts

BY: DR. TILAK RAWAL

The controversial dissolution of the House of Repre-
sentatives(House) recommended by Prime Minister 
Oli and approved by President Bhandari on December 
20 was nullified by the constitutional bench of the Su-
preme Court on February 23,after extensive hearing 
that stretched over some 7 weeks. In the landmark 
verdict, the apex court not only nullified the government’s 
decision but also ordered the concerned to call the new ses-
sion of the Parliament within 13 days. As thought by many, 
commoners and elites alike, the apex court termed Oli’s move 
unconstitutional and invalidated all the decisions related to the 
dissolution from the beginning. It also stated that the term par-
liamentary form of government mentioned in Article 74 should 
be seen in totality and not in isolation. It also clearly mentioned 
that Nepal’s parliamentary system was built on its own past 
experiences and various constitutional provisions related to 
the House and National Assembly election, the number of 
Cabinet members, inclusion in 
the Cabinet, bar on moving no-
trust motion in the first two years 
and parliamentary hearing made 
our system unique, not includ-
ing all the characteristics of con-
ventional parliamentary system. 
Lessons were learnt from the HOR 
dissolution under the 1990 constitu-
tion and the head of government was 
not given unconditional power to dissolve it. The verdict has 
also clearly stated that the decision taken on subjective ground 
could put an additional economic burden on people, which 
could not be termed constitutional, if examined in light of the 
spirit and objective of the constitution. Despite some rumours 
of differences amongst five judges on the constitutional bench, 
it is gratifying that the verdict came as a solid decision, much 
to the liking of Nepalis.Indeed, this was something for majori-
ty of people of this country to celebrate and rejoice over and it 
was natural for people, especially those supporting Prachanda\
Nepal faction of the Communist Party of Nepal (CPN), to do 
so on the street. After the historic court verdict, processions\
street affairs more or less ended, much to our relief. Leaders 
got themselves engaged in both intra and inter-party interac-
tions, focusing on the formation of the new government.
Dahal and Nepal rushed to meet Nepali Congress (NC) pres-
ident Deuba to discuss a power sharing proposal, which was 
followed by their meeting with Janata Samajbadi Party (JSP) 
leaders. Despite both the parties in opposition (NC andJSP) 
condemning the House dissolution as unconstitutional, they 
have remained noncommittal in sharing power with them and 

have demanded the faction of CPN to come up with 
specific answers to some issues. Looked like the two 
parties were waiting for the CPN to formally split into 
two. Nothing lookedcertain, even days after the ver-
dict, because the much expected resignation on moral 
ground of Prime Minister Oli did not happen, despite 

pressure exerted on him by different quarters to do so. Some 
politicians close to Oli made it clear that he will bravely face 
the no-trust motion and will not resign. Oli turned a deaf ear 
to the request of many, including that of party leader Bam Dev 
Gautam, to take a graceful exit. Numerous urging to resign 
on moral grounds have just been brushed aside. Removing 
Oli from the top job became more and more difficult. The two 
factions of CPN fought a serious battle at the Election Com-
mission (EC), counter claiming their respective legitimacy. 
Dahal, Nepal and other leaders of their faction wondered why 
EC was taking so long to take a decision even when they had 

invoked the dispute settlement clause of the Political Party 
Registration. It may be noted that the EC had 
earlier stated its inability to act because the 
dispute settlement clause of the act was not in-
voked. This delay, according to leaders of the 
faction, decelerated the speed with which they 
wanted to proceed to get the nation out of the 
confusing political mess. It was also difficult 
for them to remove Oli as parliamentary party 
leader, despite their claim of majority in it, be-

cause as per their party statue the parliamentary party meeting 
has to be called by Mr. Nembang, deputy leader of the parlia-
mentary party and a close confidant of Oli, who would not call 
any such meeting, fully aware of the number game. Passing 
a no- trust motion against Oli would also not be easy without 
support from a noncommittal NC.Both NC and JSP looked un-
decided which faction of the NCP they will support.Looked 
like the opposition parties would extend their cooperation to 
any of the two factions, conceding major concession e.g. the 
post of top executive of the country. Despite the well-intention 
SC verdict, which many thought would contribute towards 
clearing the impasse, situation remained very confusing and 
some even saw the possibility of feuding leaders hugging each 
other, forgetting mounds of allegations and abuses publicly 
exchanged. Some thought Prime Minister Oli could even sur-
prise all with another bold decision, more complicated and as-
tonishing than his earlier decision of dissolving the House. All 
these guess works have, however, come to an end with another 
surprising verdict of the apex court that the ruling party cannot 
have Nepal Communist Party (NCP) as its name as it was a 
copy of petitioner Rishi Ram Kattel’s Nepal Communist Party 

VIEWPOINT

This verdict has also 
pushed into oblivion the much-
praised earlier verdict and has-
created lots of confusion, which is 
bound to inflict more injuries on 
the ailing economy of this country.
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and also nullified the unification of the two parties headed by 
Oli and Prachanda. This astonishing decision has complicated 
matters and made things more difficult for Prachanda\Madhav 
faction as the two leaders now, as per the verdict, belong to 
the erstwhile Maoist Centre and the United Marxist Leninist 
(UML) party, respectively. This verdict has opened the Pando-
ra Box, making it possible for anything\everything to happen 
in the scenario to be unfolded gradually over time. Despite 
celebration by Oli supporters, they should not forget that the 
verdict has made even him little uncomfortable because he 
will have to prove his majority in the House soon. Prachanda 
is now heading the Maoist Centre and in a strategic move Ne-
pal and Khanal have decided to get back to UML under Oli. 
This verdict, which coincided with the convening of the first 
session of the resurrected House on March 7, has come under 
attack from different quarters and politicians have termed the 
verdict wrong, unnatural and politically prejudiced. Alleging 
that the court has spoken on issues that the plaintiff had not 
raised in his petition, some well-respected lawyers have taken 
this act as a glaring example of extra judicial activism of the 
apex court review petition against which is likely to be filed 
soon. This verdict has also pushed into oblivion the much-
praised earlier verdict and hascreated lots of confusion, which 
is bound to inflict more injuries on the ailing economy of this 
country.
Predictions are that Covid- devastated econo- my of Ne-
pal will remain weak for some more time as 
industries\businesses have yet to fully re-
cover and are desperately seeking support 
from the government, which has slashed its an-
nual budgets three times in a row. Ever since its 
assumption of power, the Oli-led government 
has been slashing the budget at the half year-
ly review of it. The highest cut was seen last 
fiscal year when the total outlay of Rs. 1533 
billion was cut by Rs.147 billion, while the de-
crease this year approximated Rs. 130 billion. 
Amongst different heads, capital expenditure 
has taken the largest hit of around 20 percent 
of the earlier allocation of Rs. 353 billion. It 
is disheartening that in the seven months of this 
fiscal year capital expenditure has remained low 
at 19 percent. Indeed, Nepal government has not 
been able to play the role expected of it when 
governments elsewhere have launched stimulus 
packages to stir depressed economies. Despite 
some efforts made by Nepal Rastra Bank (cen-
tral Bank) such as allowing rescheduling of affected loans and 
making refinance available on easy terms and conditions, in-
dustries and businesses are still seen seeking tangible support 
from the concerned agencies to become fully operational. Like 
in China and India, medium and small scale enterprises have 
suffered the most in Nepal also but the attention these ailing 
enterprises have received here is nowhere near what they have 
received elsewhere, mainly China and India. Covid-19 has 
taken its toll on human lives and inflicted injuries on the econ-
omy and the current political mess that Nepal has been pushed 
into is certain to further complicate matters for some more 

time because the crisis, further fueled by the second verdict, is 
not likely to recede soon.
It looks like Covid-19 and political instability have joined 
hands to further injure the already sick economy of this coun-
try, which many believe is already in a state of recession and 
will take time to get out of it.It is beyond doubt that our econ-
omy is weak now and will remain weak next yearalso, despite 
Prime Minister Oli’s claim that it will grow by 10 percent next 
fiscal year. Current weak base year is the only advantage that 
next year will have to offer a growth scenario relatively better 
than the current one but it will be nowhere near achieving a 
double digit growth claimed. Indeed, one could draw some 
solace seeing some decrease in our trade deficit, which is as 
a result of decline in imports and some increase in exports of 
some commodities. But if we delve a bit into the composition 
of export, it is seen that items like soybean oil has registered a 
289 percent increase in the six months of this fiscal year, occu-
pying the position of number one export item. It should also be 
noted that Nepal imported soybeans from as far as Argentina 
and Brazil, worth Rs. 17.67 billion, and exported the extracted 
oil to India, earning Indian currency worth Rs.17.33 billion. 
That Nepal used convertible currency to import soya beans 
and earned Indian currency exporting the extract there should 
not be a problem for a country, which has to occasionally sell 

American dollars to buy Indian curren-
cy( sold 2.04 billion dollars for this 
purpose in the last six months),but 
the most disturbing thing is the val-
ue addition part of it.It may also be 
noted that like palm oil, whose ex-
port to India has plummeted due to 
some policy change there, soya oil 
is also exported to our neighbbour 
without much value addition. In 
the very short run, we could make 
serious efforts to increase the pro-
duction and export, after proper 
processing, of items like ginger and 
cardamom, which has occupied the 
position of number 2 export after 
registering an increase of 51 per-
cent in the last six months. Let us 
also try to replicate the exemplary 

work of some individuals in Jumla who will be soon exporting 
Marshi chamal, a local rice brand, and some other native prod-
ucts worth Rs. 5 million to Canada. Given proper support and 
encouragement, this tiny attempt could snowball into exports 
worth billions of Rs over time, which would help reduce our 
trade imbalance, much more meaningfully than what soya and 
palm oil have done. Correcting the astoundingly confusing po-
litical situation, we have to make humble moves of this kind to 
save our economy.
Dr. Rawal is a former governer  NRB
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PM Oli In Command
Following the decision of Supreme Court, CPN-UML has fallen under the command and 
control of Prime Minister KP Sharma Oli who can now recommend fresh elections
By A CORRESPODENT

With the decision of Supreme 
Court to nullify the unification of 
two parties in the name of Nepal 
Communist Party, the political 
course of Nepal has taken a new 
direction.
Given the hung parliament with no 
political party with clear majority 
and deep rooted feud in the rul-
ing party, prime minister Oli may 
again recommend fresh elections 
in case of failing to secure confi-
dence in the house.
Unlike the last dissolution which 
was turned down by the Supreme 
Court, PM Oli’s new move will 
have more supporters. 

All political parties, which fought 
jointly against the dissolution of 
the House of Representatives, 
have very few options other than 
to convince PM Oli for elections. 
Given the current seat status in the 
parliament, a stable government is 
virtually impossible.
Following the verdict, the demand 
for resignation of prime minister 
Oli on moral grounds on his move 
of dissolving the House of Repre-
sentatives has disappeared. 
All the leaders in CPN-UML and 
Maoist are now adjusting and read-
justing their positions. Nepali Con-
gress is in a wait and watch mood. 

Senior leaders such as Dr. Shekhar 
Koirala and Ramesh Lekhak, how-
ever, have already indicated that 
NC favors elections rather than 
forming a coalition government.
PM Oli is now in the command-
ing position in his party and has 
become a strong prime minister. 
However, it is a major political 
and legal blow to Pushpa Kamal 
Dahal and Madhav Kumar Nepal. 
The ruling Nepal Communist Par-
ty (NCP), which is on the verge 
of split due to intra-party feud be-
tween the factions led by Prime 
Minister Oli and his rivals, is now 
history and the country is now un-
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der a coalition of CPN-UML and 
Maoist.  
The SC invalidated the Election 
Commission’s decision to allow 
CPN-UML and CPN-Maoist Cen-
tre to have Nepal Communist Par-
ty (NCP) as the name of the party 
they formed after their merger.
As the SC verdict effectively re-
vives the UML and Maoist Centre, 
the verdict also means that the NCP 
government, which was a majority 
government formed under Article 
76 (1), has been reduced to a coali-
tion government.
If the Dahal-led CPN-MC does not 
extend support to the Oli govern-
ment then the process of forming a 

coalition government under Article 
76 (2) should start immediately.
The verdict was delivered by a di-
vision bench of justices Bam Ku-
mar Shrestha and Kumar Regmi 
in response to a case filed by the 
coordinator of Nepal Communist 
Party Rishi Ram Kattel. The SC 
said that CPN-UML and CPN-MC 
will now be independent parties as 
in the past and if they wanted to 

merge, they could do so by fulfill-
ing legal criteria.
The SC said Section 6 of the Polit-
ical Party Act prohibited any par-
ty from having a name mimicking 
any other party’s name. Kattel had 
registered his party with the EC on 
6 August 2017.The EC had regis-
tered the new NCP (NCP) led by 
Oli and Dahal on 6 June 2018.The 
Kattel-led party had submitted a 
petition at the EC disputing its de-
cision of 26 October 2018 allow-
ing the party led by Oli and Dahal 
to have NCP (NCP) as it name.
The court observed that the name 
Nepal Communist Party (NCP) 
was not distinct from the Kattel-led 

NCP. The court ruling came at a 
time when the Dahal and Nepal-led 
faction of the NCP was threaten-
ing to register a no-trust motion 
against the PM.
Subas Chandra Nembang, who is 
close to Oli and was with the UML 
before its merger with CPN-MC, 
said that the NCP’s Oli-led fac-
tion would honor the SC verdict as 
it did when the SC reinstated the 

HoR.
Radhe Shyam Adhikari, who rep-
resents the Nepali Congress in the 
National Assembly, said the SC 
decision had left vulnerable law-
makers who were with the UML or 
CPN-MC earlier but later shifted 
their loyalties to Dahal or Oli, re-
spectively.
Dissidents can split their mother 
party only when they can muster 
40 per cent support in both the Cen-
tral Committee of the party and the 
Parliamentary Party. The UML led 
by Oli had won 121 seats, whereas 
the CPN-MC led by Dahal had got 
53 seats in the 275-member Lower 
House.

Although Dahal and Nepal ear-
lier said that they would file a re-
view petition against the Supreme 
Court’s verdict that nullified the 
unification of the CPN-UML and 
CPN-Maoist Centre claiming that 
the SC had erred while passing 
the verdict, they have shifted their 
stand now.
Instead of challenging the verdict 
of the court, Nepal and his group 
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has decided to return to the moth-
er party. Similarly, Maoist Center 
members also took a similar deci-
sion.
Maoist leader Narayan Kaji Shres-
tha said the SC verdict was wrong, 
unnatural, and politically preju-
diced because it gave remedy on 
the question (nullification of the 
unity between the CPN-UML and 
CPN-MC) that the plaintiff had not 
asked.
“We disagree with the court verdict 
dividing a unified party,” Shrestha 
said. He added that they would 
seek political and legal remedies to 
the problems caused by the SC ver-
dict. He said the SC verdict had left 
many questions unanswered, par-
ticularly the one about lawmakers 
and local representatives that were 
elected on NCP (NCP) tickets.
“The SC verdict that has asked a 
unified party to split into separate 
parties cannot be justified on any 
ground,” said Shrestha. Shrestha 
said revival of CPN- UML and 
CPN-MC as independent parties 
would come into effect only after 
the Election Commission com-
pletes the process.
The fate of some CPN-Maoist 
Centre lawmakers Ram Bahadur 
Thapa, Prabhu Shah, Top Bahadur 
Rayamajhi, and Lekhraj Bhatta, 
who are with Prime Minister KP 
Sharma Oli, is yet to be known.
The position of UML leaders 
Madhav Kumar Nepal, Jhalanath 
Khanal, and many others, who 
are with Dahal, remain uncertain. 
Shrestha said party leaders were 
of the view that the CPN- UML 
and the CPN-MC had unified to 
achieve the goals of socialism ori-
ented democracy and social justice.
Although Maoist leader Prachanda 
has an option as he can decide on 
withdrawing the support to prime 
minister after discussing the mat-

ter with other parties, it is not easy 
given the political scenario. Nepal, 
Khanal and others are urging Pra-
chanda not to take such a course.
Earlier, NCP (NCP) Standing 
Committee member Raghuji Panta 
and some other Standing Commit-
tee members suggested Nepal and 
other party leaders should try their 
best to keep party unity intact and 
Pushpa Kamal Dahal and KP Shar-
ma Oli should discuss the issue.
Following the informal meetings, 
leaders of the Prachanda-Nepal-led 
faction of the Nepal Communist 
Party decided to return to their 
previous parties—CPN-UML and 
Maoist (Centre).
Participating in the parliamenta-
ry party meeting of the faction in 
Perishdanda, they agreed to con-
tinue their struggle separately from 
within the party.
However, they showed their disa-
greement to the verdict of the Su-
preme Court regarding party unifi-
cation. “The decision of the party 
unification was made correctly, 
however, the court has spoilt it,” 
they said.
Dev Gurung, a senior leader of 
the faction, said that the meeting 
concluded that the verdict of the 

Supreme Court was against the de-
mand of the petitioner. “The court 
decided against party unification, 
which was not the issue in the writ 
but the name of the party,” he add-
ed.
Gurung said that the leaders would 
obey the verdict and return to their 
previous parties till the court cor-
rects it. “No option is left except 
for obeying it,” he said.
He also said that only the name of 
ruling NCP was mentioned in the 
petition. “But the court has unfor-
tunately divided the unified party 
into previous positions,” he said.
With this, the 2018 unification be-
tween the CPN-UML and Maoist 
Centre is no longer legally recog-
nized, and the two parties are still 
in existence as separate elements. 
This transformed Oli led govern-
ment from a majority to coalition 
government.
At a time when there is no possi-
bility of beginning the unification 
process any time soon, a stable 
government is unlikely. In this sit-
uation, the country may be heading 
for fresh elections in November.
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MUSKAN KHATUN

Reward For Cause
Rights Activist Muskan Khatun Wins 2021 International Women of Courage Award

By A CORRESPONDENT

From being virtually on the 
verge of death following 
an acid attack in Birgunj, 

Muskan Khatun has found her 
way to a happiest moment in her 
life. For her contributions for 
exceptional courage and leader-
ship, the United States has pro-
vided her International Women 
of Courage (IWOC) Award.

Khatun was attacked in 
Chhapkaiya Birgunj two years ago 
by a young boy on the way to school 
damaging her face and hand. Thanks 
to an immediate response and call 
from Ujjwal Bikram Thapa, a social 
activist and anti-acid activist, Khatun 
was brought to Kathmandu in a charter 
helicopter. 

Thapa, a leading anti-acid ac-
tivist, has not only supported Khatun 
for treatment but also internationally 
highlighted her issue making arrange-
ments to have direct phone conver-
sation with Bollywood star Amitabh 
Bachhan.

From completely physical 
collapse to later mental trauma, Thapa 
has helped her and her family to live 
in the society raising the cause of ac-
id-victim all over Nepal. Inspired by 
her surrounding and support of Thapa, 
Khatun, from a poor family of Bir-
gunj, has started to raise voice for the 
acid-victims.  

From a school girl to a vic-
tim of terrifying acid attack, Khatun 
has been championing the cause of ac-
id-victims who have to live a life time 
of trauma.

From being a victim at the 
age of 15, Khatun today is a lead-
ing activist mobilizing community 

against acid-at-
tack. With the sup-
port of Thapa, she 
has been working 
against acid attack 
for almost a decade 
now. 

The Unit-
ed States Embas-
sy in Nepal an-
nounced Muskan 
Khatun will be 
awarded the pres-
tigious Internation-
al Women of Cour-
age (IWOC) Award for her work to end 
acid attacks. First Lady of the United 
States Jill Biden and Secretary of State 
Tony Blinken will host a virtual event 
on March 8.

Now in its 15th year, the 
IWOC Award recognizes women 
around the globe who have demon-
strated exceptional courage and lead-
ership in advocating for peace, justice, 
human rights, gender equality, and 
women’s empowerment, often at great 
personal risk and sacrifice. Previous 
winners include Malala Yousafzai, the 
youngest Nobel laureate, for her ad-
vocacy work for women and girls in 
Pakistan.

“Drum roll please! धेर-ैधेर ै
बधाई। I’m absolutely thrilled to an-
nounce that Nepal’s Muskan Khatun 
will be receiving the  @StateDept 
’s International Women of Courage 
Award for her work to end acid at-
tacks. She’ll be the 1st Nepali to win 
& Keycap digit one of the youngest 
awardees ever!” tweeted Ambassador 
Randy Berry.

In 2019, at the age of 
15, Muskan became the victim of an 

acid attack for rejecting a boy’s ad-
vances.  She suffered severe burns on 
her face, chest, and hands.  Her recov-
ery was painful and continues to this 
day.

Despite this, Muskan turned 
a tragedy into an opportunity to bring 
about change in Nepal. Facing threats 
and social pressure,  Muskan lobbied 
for stronger laws and punishments for 
acid attackers. She met with Prime 
Minister K.P. Oli who called for a 
new law to be drafted for acid attacks, 
and issued an ordinance punishing 
perpetrators and regulating the sale of 
chemicals.

According to a press release 
issued by U.S. Embassy in Nepal, 
Muskan’s leadership was crucial in 
bringing about change. The U.S. Em-
bassy in Nepal is proud to support 
her and promote the advancement of 
women’s and girls’ rights in Nepal.

For exceptional courage and 
leadership in advocating for peace, the 
United States provides Khatun IWOC 
Award. This recognition has put 
Khatun as one of the women around 
the globe who have demonstrated 
leadership and courage.
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Hindu epics describe how it took godly thousand-year 
penances of three generations of kings – from Anshu-
man to Dilip to finally Bhagirath – to bring Ganga, 
trapped in the matted locks of Shiva, down to earth. 
The Sanskrit equivalent of the expression 'Herculean 
efforts' is Bhagirath prayatna. In a way, that has been 
the story of modern Nepal's effort to bring the waters of 
Melamchi to Kathmandu Valley.

When visiting the Swiss capital Bern, a village really 
with a population of less than 5% of Kathmandu, I was struck 
by the grandeur of its massive Cathedral which took almost 
400 years to complete. After a major earthquake destroyed the 
original church, and despite suffering from the Plague as well 
as major religious schisms between Catholicism and Zwingli 
Protestantism, this small cantonment toiled generations after 
generations for four centuries to complete the endeavour. What 
binding motivation could inspire them to labour so long for such 
higher ends?

Despite seeing three kings, three political systems, 
many prime ministers, ministers, engineers, consultants and con-
tractors as well as a major insurgency, Melamchi forces us to ask 
the same question. What ethos of Nepalipan inspired this mul-
ti-generational effort? Is it the deeply held Dharmic injunction, 
so aptly expressed by our 
national poet Bhanu Bhak-
ta, of this being a meritori-
ous act beyond one's nar-
row economic self-interest? 
I mull over this question of 
development philosophy by 
reflecting on my 40-year 
encounter with Melamchi, 
starting as a junior engineer 
in the Ministry of Water Re-
sources (MoWR) in the late 
1970s and going on to con-
duct two major evaluations 
– the Pokhrel Commission 
in 1987 and the UNDP review in 1995 – plus a failed activism 
later to have Melamchi re-designed as a multipurpose project.

The Melamchi story started during the last years of 
King Mahendra's reign. Although Kathmandu's public water 
supply system dates back to the Lichhavi period with the intri-
cate stone water spout dhungey dharas still functioning today, 
to say nothing of the innumerable dug-well kuwas, it was the 
Rana rulers, specifically Bir Sumshere in 1885, who introduced 
piped water system to the capital city. It was managed by the 
Pani Goswara, whose jurisdiction was expanded in 1969 to im-
prove the water supply and sewerage system of three cities of 
Kathmandu Valley in light of its expanding population and tour-

ist influx. At the same time, a unit under the Ministry 
of Agriculture was charged with improving drinking 
water for the rest of the country, which was eventually 
calved out into a full-fledged Department of Water Sup-
ply and Sewerage (DWSS) in 1972 and placed under 
the MoWR.

King Mahendra passed away in January 
1972; and preparations began for the coronation of 

King Birendra in 1975, for which (in light of all the foreign 
heads of state expected to attend) a massive beautification plan 
was rolled out and funds for it sought. As fate would have it, the 
1973 Oil Crisis resulted in Western banks being awash in cash 
and looking for any profitable investment. Enter the World Bank 
and a bevy of international donors. While foreign aid as grants 
first entered Nepal in 1948 with US's 4H program under Presi-
dent Truman, it was in the early 1970s that Nepal encountered 
the Age of Development Loans with foreign aid agencies and 
their consultants, if not in the driving seat, certainly directing 
which way national plans were to go ahead.

A master plan study funded by UNDP and carried out 
by UK's Binnie & Partners examined, inter alia, over two dozen 
new water supply options for Kathmandu Valley, including stor-
ages in Balkhu, Kodku, Roshi Khola, Sunkosi/Trisuli pumping 

… and far away Melamchi. 
I was witness, as a junior 
engineer in MoWR in 1981, 
to discussions between the 
secretary, chief and deputy 
chief engineer of DWSS as 
well as other officials: of all 
the available options, they 
recommended going ahead 
with Melamchi because 
land acquisition issues in 
Kathmandu Valley would 
be problematic as people 
were more aware whereas 
those in far away Helambu 

were not and land there was cheap anyway! They seemed un-
aware that Helambu residents had served in Rana Durbars and 
were savvier with state doings than even our ministry folks. This 
was what eventually led to their being able to wrest more com-
pensation than envisaged, including for Tinpiple and Panchkhal 
areas far away from Melamchi. But I digress.

The Binnie & Partners study eventually led, in 1974, 
to the World Bank's 1st Water Supply and Sewerage Project, just 
for Kathmandu Valley. Two others, the 2nd and 3rd Projects, fol-
lowed that expanded coverage to Pokhara, Birganj, Biratnagar, 
Nepalganj, Butwal, Bhairawa, Hetauda, Janakpur, and Dharan. 
A 4th Project involving transbasin water transfer to Sundarijal 

Between Melamchi Blues And  
Euphoria: A Personal Reflection

BY DIPAK GYAWALI

OPINION
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from Melamchi headwaters was expected to start in the late 
1980s to provide 24-hour water supply to Kathmandu as part of 
King Birendra's "Achieving Asian Standards by 2000AD" goals. 
That was when all hell broke loose, so to speak.

The last tranche of the 3rd Project was being held back 
by the World Bank because Nepal government had not done 
the massive tariff increase it had demanded. The World Bank 
had also insisted, as part of its covenant, in creating a wholly 
new outfit, the Water Supply and Sewerage Board (WSSB) to 
manage the project and its loan, bypassing existing institutional 
structures such as the Pani Goswara and the DWSS. (Shades 
of US's MCC today, bypassing transmission line building and 
operating capacity of the NEA and creating a wholly new organ-
ization to build its 400kV line?!)

The Marich Man Singh government was in a fix: 
World Bank's first three projects had failed to deliver on its 
promises and water users were not seeing any improvement in 
supplies, but the World Bank's only medicine for any manage-
ment woe was to increase tariff, which obviously was politically 
infeasible. To investigate the state of the World Bank's projects, 
he formed the Pokhrel Commission in 1986 under the chairman-
ship of member of Rashtriya Panchayat and former chief engi-
neer of the Department of Roads Birendra Keshari Pokhrel with 
National Planning Commission's joint secretary Bihari Krishna 
Shrestha and myself.

We visited all the cities and all the sites, interviewed 
everyone from lowly plumbers to engineers, accountants and 
World Bank experts. We came to the conclusion that WSSB was 
bankrupt and dysfunctional, that the procurement culture within 
it overshadowed any semblance of professional management. 
Our report corroborated and outlined in greater detail what 
the auditor general Bhubaneshwar 
Khatri had damningly described in 
a September 1984 report.

Just some examples 
would suffice to highlight the rot. 
For example, new sewerage line 
development kilometer target had 
been kept the same (to look good) 
but to meet the reduced funding 
crux, the diameters of the sewerage 
trunk mains were reduced from 42 
inches to (in one case) as little as 
mere six inches! A sleight-of-hand 
was also employed to say that the 
WB project would build not sew-
erage lines that carried away com-
bined flood flows and sewerage (then under the municipalities) 
but ones that handled "sullage" (i.e., kitchen and toilet flows) 
only! They never worked, and the sewerage line taking all of 
Kathmandu's waste to the Sundarighat treatment plant was never 
laid even though the contractor was already paid. (It currently 
houses solar panels, and Bagmati has become dirtier than ever.)

We recommended major institutional restructuring 
by devolving water supply management then under a national-
ly centralized WSSB in Tripureshwar for all major urban areas 
of Nepal to the respective municipalities. We also highlighted 
the priority that should be given to leakage and theft control in 
WSSB over rush towards supply augmentation procurement 

contracts envisaged in the 4th Water Supply Project. (Kath-
mandu's water supply system leaked on an average 70% with 
leakage, theft, and no meter reading and consequently no bill 
payment in some localities as high as 84%!).

The water supply hydrocrats were furious and the 
World Bank livid: they spent the next eight years suppressing 
the Pokhrel Commission report, but willy-nilly had to take into 
account its criticisms. In early 1990, the UNDP was roped in 
by the World Bank to contribute to a 60 million dollars basket 
to develop another 15-year development plan that included not 
just Melamchi for Kathmandu Valley but also management im-
provement of WSSB, by then a full-fledged corporation through 
"twinning arrangements" with utilities in Europe and America. 
Without major institutional reforms, for which neither the Ne-
pali or donor hydrocrats nor the then new multiparty political 
class were ready, it was not going to work, and it did not.

I and a colleague of mine from Nepal Water Conser-
vation Foundation/ Interdisciplinary Analysts were roped in to 
conduct an evaluation of this effort in 1995. We again revisit-
ed all the cities visited earlier during the Pokhrel Commission 
work, and came to the conclusion that water supply management 
had, rather than improve, deteriorated even further. At this point, 
the World Bank lost any will to continue further and pulled out 
of Melamchi and, in a blatant display of donor competition, 
the Asian Development Bank jumped in with the Norwegians 
(whose interest was in using its Himal Hydro and BPC to devel-
op the tunnelling and the powerhouse) and the Japanese (inter-
ested in hydropower and treatment plants).

In an amazing display of sector competition within Ne-
pal and the donor community, the Norwegians and the Japanese 
were edged out and the hydropower component removed. The 

massive energy 
from the head 
between Mela-
mchi and Sun-
darijal, instead 
of generating 
anywhere from 
15 to 50MW 
of electricity, 
was criminally 
wasted and in-
stead hydraulic 
baffles used to 
dissipate the 
energy. Nepal's 
NGO Forum 

campaigned to have Melamchi be made into a multipurpose pro-
ject additionally including hydropower, sewerage treatment and 
irrigation that would also pay for the immense cost of the tunnel. 
However, the then finance minister dismissed them by saying he 
would listen to the ADB and not to them!

It was only towards 2007 that a new distribution sys-
tem was included with the Melamchi plan, and only now three 
decades later that Hetauda, Bharatpur and Dharan's water supply 
system have finally been finally handed over to the respective 
municipalities.

What wasted decades for sensible, competent and ef-
ficient development!

OPINION
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Nepal Japan Relations

Perspectives From Japan
Japanese scholars and officials see a strong dimension of Nepal-Japan relations, 
highlighting Nepal’s role in the new world order
By KESHAB POUDEL

Japan associates Nepal with two or 
three things. First and foremost is the 
Himalayan landscape. Second, many 

Japanese know Hindu gods and Bud-
dhism both are worshipped in Nepal and 
that spiritual root has commonalities with 
the spiritual root Japan has had. So Nepal 
and Japan are bound by spirituality. There 
have been long-term commitments from 
Japan in terms of developing infrastruc-
tures, water facilities, education, health 
and others. Water is more important than 
petrol,” said Professor Tomohiko Tanigu-
chi, who works at the Graduate School of 
System Design and Management, Keio 
University. The professor was also a Spe-
cial Advisor to the Cabinet of Prime Min-
ister Shinzo Abe. 

Doctorate in national security, 
20 years in business journalism, a stint 
for 3 years in London and one-time Pres-
ident at the Foreign Press Association in 
London, Professor Taniguchi sees: Nepal 
Is A Crown Jewel For Humans Because 
Of Its Geographic Treasure.

For those Nepalese who like 
to know how Japanese scholars hold 
the view on Nepal, Professor Tomohiko 
Taniguchi’s opinions give an example of 
Japanese citizen’s average perceptions on 
Nepal.

Japanese citizens and scholars 
have been holding highly appreciative 
views on Nepal and its beautiful land-
scape since the first Japanese visitor to 
Nepal. Ekai Kawaguchi (1866-. 1945), 
a Buddhist monk, was the first recorded 
Japanese national to visit Nepal in 1899. 
He visited Nepal four times. In his de-
scription, he was also highly influenced 
by culture, religious harmony and nature 
of Nepal.  

Similarly, Takehide Kazami, a 
photographer, who visited Nepal in 1958, 
had unprecedented love towards Nepal. 
“In 1958, I spent a couple of months in 
Nepal, where I fell in love with Nepal. 

In the postscript to me,” Nepalese Moun-
tains and people,” published in 1960, I 
wrote:” You don’t need to have to climb 
a mountain in Nepal to experience the 
beauty of the country. There is something 
indescriba-
bly delight-
ful in just 
wander ing 
around the 
countryside 
with a small 
party, the 
great moun-
tains tow-
ering above 
you.”

From interview of few highly 
respected scholars from different areas 
and high level government officials, their 
opinions and remarks showed that they 
are highly informed about Nepal’s over-
all situation and are fond of beauty of Ne-
pal like    Professor Tomohiko Taniguchi.

Although Nepal is far away 
from Japan in terms of geography, schol-
ars and officials in sea-locked Japan ad-
mire land-locked Nepal and its religious, 
cultural, natural and strategic place. 

All these indicate that Ne-
pal-Japan relations have several dimen-
sions linked with all the sectors.  “As a 
friend of Nepal, I think Japanese Nepa-
lese cooperation will remain stable and 
foster future dreamers. Japanese have 
to work more with Nepalese to share 
the same dream for the Nepalese future. 
Young people in Japan and Nepal need 
to work together to create a shared dream 
and future of Nepal,” said professor Tan-
iguchi.

Given the current geo-political 
tectonic shift and growing concern in Ne-
pal over rivalry between the two Asian 
powers, Japanese strategists have firm 
views on the role of Nepal. 

“As Nepal is not a big military 

power, Nepal can be a good third-party 
negotiator between India and China. Ne-
pal has a very important role to play in 
the future,” said Professor Seijiro Takesh-
ita, teacher of management, international 

affairs, and innovation at the 
University of Shizuoka. “Being 
smaller than the two parties is 
your strength. Your weakness 
is actually your strength.” Pro-
fessor Takeshita understands 
Nepal’s position in depth.

As Nepal has trans-
formed from unitary state to 
federal republic, Japanese 
scholars have been keenly 
watching the development and 

evolution. This is what one can see in the 
opinion given by Professor Akira Naka-
mura, Emeritus Professor of Meiji Uni-
versity. 

Given the current state of 
transition, Japanese scholars are keen-
ly watching the whole process. “It is 
good for Nepal to change the outlook of 
the government. You cannot change the 
whole system in a short period of time. 
The changing process is strenuous and 
calls for hard work on the part of the na-
tion’s leaders. I am sure that Nepal would 
receive a lot of pressure from different 
donors. But as often said, Rome was not 
built in a day,” said Professor Akira Na-
kamura.

Not only among the scholars of 
international relations and governance, 
Nepal has been on the eye of renowned 
natural disaster experts of Japan. Paying 
several visits to Nepal and interacting 
with experts, Professor Nakamura, Uni-
versity of Nagoya, Disaster Mitigation 
Research Center (DMRC) has built un-
derstanding about Nepal’s disaster man-
agement challenges. “Like Japan, Nepal 
does have a lot of earthquakes and you 
need to learn from Japan in implementing 
the building code and make your houses 
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are safe and seismic resistant. There is the 
need to have multi-stake holder approach 
to deal with disaster. The earthquake 
safety of houses and buildings are very 
important,” said Professor Nakamura.

Having had a long support in 
the sports sector by Japan, Nepal is famil-
iar with Japanese sports officials. Organ-
izers of Tokyo Olympic 2020 are eagerly 
waiting to welcome Nepalese squad in 
forthcoming games. “Tokyo Olympic will 
be held in summer 2021. We are waiting to 
welcome all the athletes including Nepali 
in the game,” said Tatsuo Ogura, Project 
Director of the International Communica-
tions Team.

Relations In Continuity
Since the establishment of 

diplomatic relations between Nepal 
and Japan, both the countries have been 
maintaining their cordial relationship en-
hancing the bilateral relationship. 

Despite the change in the pat-
tern of support, Japan remains a major de-
velopment partner of Nepal.  “Our support 

to the development and stability of Nepal 
leads to our contribution to the stability in 
the whole of South Asia which is political-
ly and economically important. Therefore, 
Japan will promote its cooperation with 
Nepal from the vision of contributing to 
the stability and prosperity of the region,” 
said Hitomi Sato, Senior Regional Coor-
dinator, Southwest Asia Division of Min-
istry of Foreign Affairs of Japan.

JICA’s regional head also ech-
oed for continual support to Nepal.  “JICA 
has been providing three types of support: 
grant, ODA loan and technical coopera-
tion. It is also a case with Nepal. Our co-
operation has been more focused on grant 
aid and technical cooperation for the last 
few decades. Under the technical cooper-
ation, Japan has been offering expert sup-
port to Nepal and also providing training 
programs to government officials of the 
Government of Nepal,” said Nobuhiro 
Kawatani, Director, South Asia Affairs, 
JICA (ODA in Nepal).

Coordinated by Yuriko Aki-
yama  PhD, First Secretary (Information 

and Culture of Japanese Embassy in Ne-
pal, the seven interviews of various dig-
nitaries carried out through online from 
Japan has shown growing interest about 
Nepal in Japan. 

Despite geographical distance, 
Nepal continues to receive high attention 
in Japan. Statement delivered by professor  
Taniguchi explains affection of Japanese 
people to Nepal. 

The best asset Nepal has will 
continue to be the same as Nepal has had 
over centuries that are your beautiful land-
scape. There will be a lot of mountaineers 
who wish to climb those majestic peaks. 
If you put together all these elements, 
the development for a country like Nepal 
should be the agro-centric, tourism-cen-
tric and human capacity-building focus. 
In retrospect, that is what Japan has been 
doing for many years. I think Japan should 
make it clear even more to grass root com-
munity in Nepal saying that Japan is here 
with you and what Japan could provide 
with you are these things.”
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As India and China have been rising militarily and eco-
nomically, what implications it has in South Asia?

Certainly, there increase in ambiguity and worries. 
Chinese are increasing their military spending and presence 
in the past decades, it is causing uneasiness in the region. 
Look at the last military spending coming through the Chi-
nese, it is clear that they are continually expanding their 
powers particularly in regards to hegemony in this area. 
This raises the alarm over the leaders of the free world 
including the United States. Unfortunately, we had a very 
negative situation in the past four years as the lead in the 
free world United States was non-existent. President Trump 
was busy burning down the bridge built connecting western 
alliances.

How do you see Chinese power?
China is not only military power, they are gearing 

up through trade power, communication power and finan-
cial power. You can see this in many countries including 
in Africa. Chinese are trying to influence their hegemony 
beyond the field of trade. So, this is bringing very negative 
unrest in the region.

Sandwiched between India and China, how would you 
see a likely scenario for Nepal?

It is crucial in the region. The aggression of China 
in the region is very evident. India, which is expected to 
be another superpower, has not in very good relation with 
China. One of the important things for Nepal to play a role 
of a negotiator in between two rising power and to neutral-
ize many of the tensions. Nepal has a very important role 
to play in between two powers. Nepal can help to ease the 
tensions.

How it is possible for Nepal?
As Nepal is not a big military power, Nepal can be 

a good third-party negotiator between India and China. Ne-
pal has a very important role to play in the future. I firmly 
believe that the clashes between India and China are inev-
itable in the future. China is not going to back off. Look at 
what the Chinese are doing in Hong Kong. After looking in 
Hong Kong, it has sent a weak up call for western countries 
as well. Given the changing geopolitics, Nepal has a tre-
mendously important role to play in the future.

Given the current situation, a country like Nepal is fac-
ing assertive China as a neighbor even recently it has 
made effort to settle disputes of two communist factions. 
How do you advise for a country like ours which has two 
big neighbors?

Being smaller than the two parties is your strength. 
Your weakness is actually your strength. If you were a big 
military power, you would not have any power to play any 
role. However, you have a unique position. The danger here 
is China is enhancing its trade power and telecommunica-
tion dominance and eventually finance.

How do you see Chinese economic power?
I don’t believe economic prosperity could drive 

oppression or suppression. Chinese government utilizes 
this. Following the COVID-19, the situation will be differ-
ent. Regression away from international trade or globali-
zation is not a good way. Countries are outsourcing their 
investment from China because of aggressions of China. 
Many countries are trying to go into a trade without Chi-
na. Japan has decided to subsidize many of the companies 
which would transfer their base from China to other coun-

Nepal Has Very Important  
Role To Play In Future

PROFESSOR SEIJIRO TAKESHITA teaches management, international affairs, and innovation  
at the University of Shizuoka. He spoke to KESHAB POUDEL at various issues. Excerpts:
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tries like Vietnam and other Asian nations. Many nations 
come to realize that concentration in China is a risk. It is 
very dangerous.

Is it a good idea?
In the global perspective, it is not a good thing to 

do but it has to be done by a certain degree because of the 
aggression one has seen.

What Nepal’s is the role being in the future?
I think you are a wonderful negotiator and litiga-

tor between two gigantic nations. In order to do that, you 
need to stay neutral. Leaning towards China would mean 
that exiting away from free world trade which will not be 
a prosperous move. I am pretty sure that the Chinese will 
come up with a lot of packages as they have been doing in 
Africa and other countries. But in the long term, the citizens 
of Nepal will prefer to be free Nepali. This is so where you 
need to be very careful trading this trend.

Given your long experiences, professor what do you sug-
gest for a country like Nepal for its survival as a peace-
ful nation?

As I have mentioned, you need to maintain your 
neutrality. You have a lot of benefits both geographically 
and geopolitically as well. This is what history also tells 
you that you have a lot of confrontations and tensions as 
well as a good relationship with these two neighbors. As 

you are in a position not to give a threat to either the parties, 
you are in very idle positions to a very good negotiator or 
litigator. Your country can be cushion from the aggression 
of China.

Since the establishment of diplomatic relations between 
Nepal and Japan, Nepal has been receiving enormous 
economic support as well as moral support from Japan. 
Will it continue in the future?

Along with Japan more and more international 
alliances of the free world have come to realize the impor-
tance of Nepal. From a trade perspective, I have started to 
realize that the aggression of China is not going to get lower 
but it will higher. There need to have a coalition of the free 
world. As many Japanese companies are pulling out of Chi-
na and going to Vietnam and Myanmar, Nepal also can take 
benefit by offering space. There needs a strong connection 
of Asian nations which ward off the unnecessary aggression 
of China. Japan should try to figure out the situation where 
helping Nepal should help us.

How does Japan feel a growing alliance between Russia 
and China and the Indian Ocean?

The Japanese public is extremely naive about the 
geopolitical situation and growing Chinese threat. Japanese 
media have just started reporting on the South China Sea 
and Indian ocean. Japan is a very peaceful country and we 
don’t accept any conflict.

INTERVIEW



NEW SPOTLIGHT | March 12. 2021 | 22

“Nepal Is A Crown Jewel For Humans 
Because Of Its Geographic Treasure”

How do you view the role of Japan in the current global 
context?

The role Japan should play in the future is very im-
portant. It is still a sizeable economy. The Chinese economy 
is getting bigger and bigger, but the Japanese economy still is 
the third-largest. If you look only at democratically run econ-
omies, Japan’s is the second-largest, second only to the United 
States’. People in Japan are getting emotionally prepared to 
accept as a reality that not only China but in our own lifetime 
India and probably Indonesia will overtake Japan in terms of 
the size of the economy. What Japan should do is, therefore, 
going to affect the courses and trajectory taken by the rest of 
the world. It is almost self-evident.

How do you see the challenges faced by democracy?
People say these days that democracy is in retreat, 

parliamentary representation system is losing its influence. 
Thus, Japan must be a country that resists those scenarios by 
showcasing to the rest of the world that this way you can con-
tinue to develop your own democratic system. No democra-
cy is perfect. Speaking on democracy, I always think that it 
is a unique sort of animal that takes not only decades but also 
generations to mature. Japan is among those nations that have 
spent so many generations to come to where it is.

How Japan can help Nepal in democratizing the process?
Japan will continue to encourage countries such as 

Nepal or Myanmar. The Japanese government is not going to 
impose sanctions on Myanmar. Many such attempts have end-
ed with failure and now is the time for the world community to 
learn a lesson or two. Instead, what the Japanese government 
together with aid organizations like JICA have been doing vis-
à-vis Myanmar is to give hope to the future generation. How 
can you do that? It is only in Myanmar that elementary school 
textbooks have been rewritten, revised and newly introduced 
entirely in cooperation with Japan. Myanmar has come to the 
government of Japan requesting technical assistance in order 

for Myanmar to issue textbooks to be delivered nationwide 
to elementary school children. Already those first graders and 
second graders in Myanmar have been reading newly pub-
lished textbooks that came into existence by the cooperation 
between Myanmar and Japan.

How Japanese people see Nepal?
People in Japan associate Nepal with more or less two 

or three things. First and foremost is the Himalayas landscape. 
Second many Japanese know Hindu gods and Buddhism both 
are worshiped in Nepal and that spiritual root has commonal-
ities with the spiritual root Japan has had. So Nepal and Japan 
are bound by spirituality. There have been long-term com-
mitments from Japan in terms of developing infrastructures, 
water facilities, education, health and others. Water is more 
important than petrol. It is very difficult for you to become like 
China or India because your population is not big and Nepal’s 
domestic market is not big. As a result, big manufacturers, like 
automotive may not find Nepal an attractive place. 

What development model perfect for Nepal?
Many intellectuals in Nepal are pondering what 

development course is affordable for Nepal. I think a lot of 
people have reached the same conclusion that agriculture still 
remains very important and human capacity building is very 
important. Water resources must be kept safe and must be used 
as a resource carefully. The best asset Nepal has will continue 
to be the same as Nepal has had over centuries, that is your 
beautiful landscape. There will be a lot of mountaineers who 
wish to climb those majestic peaks. If you put together all these 
elements, the development for a country like Nepal should be 
the agro-centric, tourism-centric and human capacity-build-
ing focus. In retrospect, that is what Japan has been doing for 
many years. I think Japan should make it clear even more to 
grass root community in Nepal saying that Japan is here with 
you and what Japan could provide with you is are these things.

Professor TOMOHIKO TANIGUCHI, who works at the Graduate School of System Design and Man-
agement, Keio University, was also a Special Advisor to the Cabinet of Prime Minister Shinzo Abe. Doc-
torate in national security,20 years in business journalism, a stint for 3 years in London and one-time 
President at the Foreign Press Association in London, he also spent sabbaticals at Princeton University 
(Fulbright visiting fellow), Shanghai Institute for International Studies, and at the Brookings Institution 
as a CNAPS Fellow before joining the Ministry of Foreign Affairs as Deputy Press Secretary. Since Au-
gust 2008, he held professorships at Keio and Meiji and taught international political economy and media 
studies. Professor Taniguchi spoke to KESHAB POUDEL through zoom. Excerpts:
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How do you view the Indo-Pacific region, given the rise of 
China?

Japan is an island nation hovering over the huge conti-
nent as she is a neighbor to Russia, North Korea and China. And it 
is because as an Island nation, freedom of movement over the sea 
is very much important. Well in the future or in coming decades 
Japan as well as many other nations will be less dependent upon 
the middle-east oil. Saudi Arabia and Gulf nations are becoming 
very much desperate because all of a sudden people are paying 
less attention to fossil fuel and more and more to renewable en-
ergy and zero-carbon strategy. For now, Japan entirely depends 
upon the safe passage of fossil fuel coming all the way from the 
Arabian Gulf, the Persian Gulf through the Indian Ocean and 
through the Malacca straight and to Japan. It is vitally important 
for Japan to have a secure trade connection between these two 
spots of middle-east and Japan. Until very recently no one has 
had to pay that much attention to the peace and security over these 
long straight of sea line of communication.

Why it is worrying for Japan?
China is building an awesome arsenal. This is not a 

diplomatic talk but bluntly put the South China Sea is becom-
ing almost like “Lake Beijing,”making the Japanese and others 
feel more suffocated. It is both a geo-strategic and psychological 
phenomenon. If you think about it, down south, your main en-
trance is getting congested. China’s shadow is looming large. You 
need to have absolutely more freedom of navigation, freedom of 
thinking, freedom of envisioning the future. No one wants to cut 
out to your gigantic neighbor. It is vitally important for you to 
have to maintain a good relationship with your big neighbors but 
you don’t have to kowtow toward China. So psychologically and 
emotionally, it is important for Japan to tell first and foremost its 
domestic audience that the sea and ocean are the domain where 
you can go freely. Geo-strategically, it is a realist thinking because 
Japan is among very few democracies surrounded by hostile nu-
clear powers.

How about European nations?
Europeans may be anxious about Russia’s influences 

and nuclear arsenal but for Europeans, China is a remote ex-
istence. However, Japan stands at a place where Russia, North 
Korea and China surround it. None of which is interested in re-
ducing their nuclear arsenal. The Chinese military is increasing 
constantly its nuclear warheads. Even North Korea is increasing 
its sea-launched long ballistic missiles with submarines and Japan 

is an easy target. 

What initiative Japan is taking?
In order to get many kinds of freedom, it is important 

for Japan to get closely connected with like-minded sea-faring 
democracies. This is why Japan as well as India and Australia are 
working together to form a virtual coalition, though it has not in-
stitutionalized yet. But, Quad informal strategic forum between 
the United States, Japan, Australia and India, have been meeting 
on regular basis. Nepal has a very sensitive relationship with In-
dia and China.  Your challenge is to make balance safeguarding 
democracy. 

In recently, Nepalese media are also reporting exerting the in-
fluence of the Chinese in internal politics. How do you suggest 
for smaller countries like Nepal to survive in difficult circum-
stances?

It is challenging for the countries such as Nepal. The 
same goes with the central Asian nations like Kazakhstan, Tajik-
istan and others. All of them are landlocked and Chinese econom-
ic power is gaining attraction year in and year out. Russia is still 
very close. So Nepal needs to cut a good balance between those 
big nations. People in Japan should think twice and three times 
how difficult it is for Nepalese to maintain a good balance be-
tween India, China-Russia and including Japan, United State and 
others. I don’t think there is any quick solution. However, you 
need to sustain yourself. You need to tell your public that the fu-
ture is brighter. You can tell your children that the sky is the only 
limit for you. If you don’t lose a sense of who you are, you can 
sustain your identity and will be able to tell future generations that 
Nepal is this kind of country and we need to go. 

How Japan support Nepal?
In Japan, a great many Indian restaurants are actually 

run by the Nepalese. You get hundreds of restaurants with Indian 
flags, in Tokyo, but the truth is that most of those restaurants are 
run by Nepalese. These people are sending money back to Nepal 
and they are supporting your economy. So I say this half-jokingly 
that one way to support Nepal is to eat more at one of those res-
taurants.

Nepal is a crown jewel for humans because of its geo-
graphic treasure. You can impose entry fees that are not cheap and 
you can ask those mountaineers to pay more fees to climb up those 
sacred mountains. The money thereby earned can be used to make 
the city of Kathmandu cleaner, its air less polluted, and garbage 
collection system more effective. No one thinks Nepal is a hostile 
nation. Everyone loves the beauty of Nepal and you need to be 
more patient in order for you to take advantage of your treasured 
assets for a long stretch of time. We have to tell Nepalese friends 
these realities. The Japanese have only affection not animosity for 
the Nepalese. As a friend of Nepal, I think Japanese Nepalese co-
operation will remain stable and foster future dreamers. Japanese 
have to work more with Nepalese to share the same dream for the 
Nepalese future. Young people in Japan and Nepal need to work 
together to create a shared dream and future of Nepal. 

Have you ever visited Nepal?
I have yet to, I am afraid.
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Nepal has been receiving big grants through Ja-
pan’s ODA over the years in various infrastruc-
tures and livelihood development projects. It seems 
Japan’s grant assistance is declining recently. How 
do you look at it?

JICA has been providing three types of sup-
port: grant, ODA loan and technical cooperation. It 
is also a case with Nepal. Our cooperation has been 
more focused on grant aid and technical cooperation 
for the last few decades. Under the technical coopera-
tion, Japan has been offering expert support to Nepal 
and also providing training programs to government 
officials of the Government of Nepal. Under the grant 
agreement, we are building infrastructures providing 
equipmens like roads and schools, hospitals and med-
ical eauipments, education and agriculture. Sinhduli 
road is an example

What Is the state of JICA’s support to Nepal?
Our ODA used to be much larger during 

1990’s all over the world and it was also the case with 
Nepal. Although there is a slight decline in the amount 
of aid to Nepal, Japanese assistance to Nepal remains 
quite stable compared to the decline of the amount 
of Japanese ODA aid.. The technical cooperation re-
mains the same in the past 20 years. We have been 
giving Rs.2 billion annually to Nepal.

How about the loan?
When comes to a loan, we provided loan time 

to time in the past. We are trying to formulate more 
loan projects than in the past because Nepal is almost 
graduating from LDC and there will be substantial 
needs for economic infrastructure. Nepal’s Per Capital 
GDP is now over 1000 US dollars. While we maintain 
our support inpoverty alleviationwe also would like to 
further strengthen our support inthe development of 
infrastructures like hydropower and highways. Under 
ODA loan, we provided a loan to Nagdhunga Tunnel 
in 2016. We are considering to loan power and trans-
port sector.

Nepal has badly affected by the COVID-19 Pan-
demic. As the Nepal government has recently 
called international development partners for the 
arrangement of the COVID-19 vaccine, JICA has 
any plan to offer support?

For short-term support, our government 
has provided about 300 million Yen which is almost 
equivalent to 300 million rupees. This amount provid-
ed to Nepal so that government can purchase equip-
ment for COVID-19. We have also provided masks, 
PPA, and another protector to local governments. For 
the medium and long term, we have been preparing 
one project to provide medical equipment to major 
hospitals mainly in Kathmandu valley and some other 

Japanese Assistance To Nepal Remains 
Quite Stable: Nobuhiro Kawatani

NOBUHIRO KAWATANI, Director, South Asia Affairs, JICA (ODA in Nepal), has visited Nepal 
several times. He spoke to KESHABPOUDEL on JICA’s contributions and role in Nepal.

INTERVIEW
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major cities in Nepal and other types of equipment that 
can be used COVID-19 and other diseases.

Former water resources minister of Nepal during 
his visit to JICA head office reportedly requested 
an arrangement for a grant or loan to construct 
a hydropower project in Nepal, how do you see 
the possibility of Japanese investment in the hy-
dro-electric sector in the future?

We are currently supporting the Tanahu Hy-
dropower project. JICA sees huge potential in the 
hydropower sector in Nepal. Only a small portion of 
hydropower potential developed in Nepal and it can 
be one of the major industries in Nepal to gain foreign 
currency sources from India and Bangladesh and con-
tribute to regional connectivity.I have heard that some 
Japanese private companies are interested in Nepal. 
We have been discussing the possibility of promote 
private sector participation.

As Nepal is in the process of graduating from Least 
Development Country to developing countries sta-
tus, will it change the ODA’s criteria for grant in 
Nepal?

As JICA has recently handed over rehabilita-
tion of sections of BanepaSindhuli Road damaged by 
the earthquake in 2015 and the construction of Naub-
ishe-Thankot Tunnel has already started, how do you 
see the performance of JICA aided projects in Nepal? ???

What the priority sector for ODA in Nepal?
We have been focusing on four areas. Those 

include earthquake rehabilitation and disaster risk 
reduction, We have been doing this for many years. 
However, after the earthquake 2015, this area is one 
of the most important areas in our cooperation. Dur-
ing this period we have reconstructed schools, hos-
pitals and roads. We also provide financial and tech-
nical assistance to those who lost the houses, while 
promoting seismic-resilient buildings. Now we are 
shifting our attention from reconstruction to disaster 
risk reduction. So that the country can move towards 
resilience to natural disasters. The second area is in-
frastructures which include hydropower and high-
ways and also water and sanitation. The third area is 
governance. For example, we supported to make civil 
law and we have also supported the government to 
a community dispute resolution system. Forth area 
is poverty reduction. This includes agriculture, edu-

cation and health. These are the areas we have been 
working in in Nepal.
One can see visible contributions of JICA in Nepal 
including health, education, road, and energy and 
agriculture sector, how you view these projects?

Under the earthquake response, we have been 
helping housing reconstruction and school rebuilding. 
After the earthquake, we did more including the con-
struction of hospitals and other important roads. In the 
transport sector, we are now supporting Nagdhunga 
Tunnel. This is now under construction. We have also 
been supporting the air safety of Tribhuvan Interna-
tional Airport. In power generation, we have supported 
two hydropower and currently, we are supporting Tan-
ahu Hydropower. For water supply, we have to build 
several infrastructures. One has already completed in 
Kathmandu and one ongoing project in Pokhara and 
we are formulating a project in Biratnagar. We are also 
supporting sanitation in Pokhara. In governance, we 
have been supporting justice and public administra-
tion. In health, we have been supporting major hospi-
tals, includingTribhuwan University Hospital.

What about the private sector?
Under the private sector development, we 

are encouraging private sector investors in Nepal. We 
have been trying to attract foreign investors to Nepal.

INTERVIEW
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By A CORRESPONENT 

Despite facing so many hurdles including issues of land acquisition, COVID-29 Pandemic 
and technical obstructions, Kathmandu-Terai-Madhesh Expressway (Fast Track) Road Pro-
ject has made a significant progress recently. As Nepal Army celebrates Nepal Army Day, the 
progress made in the construction of the highway has again proved that Nepal Army can well 
manage a mega infrastructure development project

Fast Progress
KATHMANDU-TERAI/MADEHSH EXPRESSWAY

Whenever difficult and seem-
ingly-impossible tasks 
arise, the civilian govern-

ment seeks the support from Nepal 
Army. Obeying to the civilian authori-
ty, NA always fulfills the trust endowed 
upon it.

After several setbacks and 
controversies in the construction pro-
cess, Nepal government has requested 
NA to take the responsibility of con-
struction of Kathmandu-Terai-Mad-
hesh Expressway (Fast Track). Pushpa 
Kamal Dahal Prachanda-led govern-
ment on August 11, 2017 handed over 

the project to Nepal Army.
With its involvement in track 

opening, NA’s leadership has decided 
to take the construction of mega pro-
ject on its hand. 

Having wide experiences of 
constructing many strategic roads in 
difficult terrain in the hills, NA had 
mobilized its technical unit to carry 
out the initial construction work. Due 
to several reasons including the dis-
ruption caused by land acquisition and 
resettlement, the project’s progress has 
suffered. 

Following the approval of 

DPR and appointment of Consultant in 
December 2020, the construction work 
of Fast Track has made a drastic pro-
gress.  Despite the disruption posed by 
COVID-19 Pandemic, the construction 
of fast track is now gaining pace.  

Earlier in 2011, Nepal Army 
opened the track of the road. The total 
cost of 72.5 kilometer road project is 
estimated to be Rs. 175 billion, accord-
ing to a recently approved DPR. 

Nepal Army is expected 
to complete the project by 2080/81 
(2024/025) fiscal year, the project has 
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made over 42.85 percent physical and 
42.80 percent fiscal progress.  In total, 
the physical progress of the project 
now stands at 11.11 percent and 9.52 
percent in the end of last fiscal year. 

According to financial re-
ports, the project has already spent 
Rs.17.83 billion till January 13, 2021. 
In the land acquisition, the project has 
already made a big progress distribut-
ing compensation to over 84 percent 
of the population. Disputes with locals 
in land in Khokana area are not fully 
settled yet.

In its recent press meet, Ne-

pali Army Headquarters (NAHQ) said 
that it would complete the construc-
tion of Kathmandu-Madhes/Terai Fast 
Track Project (Expressway) by March, 
2024.

Although physical infra-
structure progress in the Expressway, 
one of the national pride projects of 
the government, was reached just 6 
per cent in two years, it has accelerated 
now at good speed. 

Although the final date for 
the completion of the project was fixed 
for 2024, the NA has said that it would 
take the project works by developing a 
separate holistic plan or master plan to 

complete the project within the given 
four years terms after the government 
handed over the project to the NA.

Brigadier General and pro-
ject chief Sharad Lal Shrestha said 
that the NA was, however, committed 
to completing the project in the given 
timeframe of the government.

As the work is on, the Project 
develops and gives the final shape to 
its holistic plan that will have several 
packages and programs to complete 
the project in next four years.

Although the DPR of the 
project was finalized taking some more 
time, works like finalizing the tender 
processes and selecting the interna-
tional project consultant is in the pro-
cess of completion. 

However, the government’s 
current fiscal year’s plan and policy 
program and budget had provided five 
years’ term for the project. The Project 
office has estimated that it takes Rs. 
175 billion, including VAT to complete 
the project. 

As per the recently endorsed 
DPR of the project, the alignment of 
the project has been changed in Khoka-
na (the zero point area) to avert histor-
ical Sikali temple and other pilgrimage 
as per the concern of the locals. As per 
the newly endorsed DPR, now the to-
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tal length of the fast track will be 72.5 
from earlier total length 76.2 km. The 
NA will construct 87 bridges and three 
tunnels (6.41 km) in different locations 
of the project site.

Among the total bridges, 16 
will be of special kind, he said. The 
Expressway will be of four lanes with 
50 metres right of way and 25 metres 
wide road section in the hilly and 27 
metres in the Terai region. Similarly, 
three tunnels will be constructed at 
Mahadev Danda (3.355 km), Dhedre 
(1.630 km) and Lendanda (1.430km) 
of Makwanpur district.

The Expressway will be of 
Asian Highway Design Standard (Pri-
mary Class) with ‘A’level of service. 
The DPR of the project was prepared 
by Soosung Egnineering & Cosnult-
ing. 

The project will have three 
interchange sections in Khokana, Bu-
dune and Nijgadh of Bara district and 
three toll plazas in the same places. 
Similarly, there will be 12 passengers 
under passes (PUP), five vehicle under 
passes (VUP), one passenger over pass 
(POP) and four vehicle over passes 
(VOP). Following the completion of 

the road, it will take one hour two min-
utes to travel the highway.

Head in Public Relations and 
Information Directorate and spokes-
person of Nepal Army Brigadier Gen-
eral Shantosh Ballave Poudyal said 
that the project has been making good 
progress. He said that work on tunnel 

construction of the Terai/Madhesh Fast 
Track (Expressway) Project is under-
way despite some problems in mo-
bilising team members representing 
the international consultant owing to 
COVID-19 pandemic.

Borehole drilling task be-
gan after the International Consultant 
completed its works of conducting 
geophysical survey, Brigadier General 
Poudyal said.

H e 
said the bore-
hole drilling 
tasks had begun 
in Mahadevtar, 
Lanedanda and 
Dhedre of Mak-
wanpur district. 
Samples of the 
collected rocks 
and soil taken out 
from the bore-
holes will be test-
ed later.

T h e 
Fast Track or 
Expressway Pro-
ject is one of the 
national pride 

projects of the country, which the NA 
has been engaged with dedication for 
completing it by 2080/81 B.S.

The fast-track project was a 
test for not only the Nepal Army but 
also the entire leadership of the coun-
try. The fast-track is the shortest high-
way connecting Kathmandu Valley to 

the Tarai national road network. 
The initiatives and cooper-

ation of all sides is necessary for ful-
filling the responsibility within the 
deadline, carrying out the works on 
the project with utmost seriousness 
and demonstrating the capability as the 
Fast-track Project is a national com-
mitment and the lifeline. 

NA has been carrying out 
works on the fast-track project with-
out any delay taking it as an opportu-
nity to create history for the country’s 
economic development. Land within 
the range of 50 meters on both sides 
of the road has been acquired for the 
fast track.

A dedicated Project Head 
Office in Army HQ premises has been 
established with minimum necessary 
staffs comprising of experienced and 
competent army officials.

So far six meetings of Steer-
ing Committee (SPV) have been con-
vened resulting in numerious key 
decisions and initiation of various im-
portant steps towards ultimate objec-
tive of timely and efficient construc-
tion of the project.

In three years since the con-
struction of the project kicked off, it 
has achieved only 11.11 percent over-
all physical progress. If the work had 
been carried out as per the pre-deter-
mined schedule, more than 70 percent 
of the construction should have been 
completed by now. 

In the report submitted by 
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Bikash Pokharel, project head of the 
Kathmandu-Terai-Madhesh Express-
way (Fast Track) Road Project to the 
Development and Technology Commit-
tee of the Parliament, it is mentioned 
that the financial progress of the project 
is only 9.52 percent. Of the main works, 
blacktopping the roads, construction of 
tunnels and bridges has not started yet. 

The length of the fast track 
road connecting Kathmandu to Terai is 
72.5 kilometers in which, 55.5 kilome-
ters of roads, 10.59 kilometers of tun-
nels and 6.41 percent bridges need to be 
constructed. 

According to the project, 
72.34 percent of the stone cutting work 
has been completed, 46.39 percent of 
the stone and soil filling work, 46.31 
percent of the machinery structure and 
32 percent of the pipe culvert work has 
been completed. Even three years after 
the start of construction of the project, 
the land acquisition has not been final-
ized yet.

Although 84 percent of the 
people in the project affected areas have 
received the compensation, 16 percent 
are yet to receive the amount. Of the 
5,165 ropani of land in Kathmandu, 
Lalitpur and Makwanpur districts ac-

quired by the project, it has paid com-
pensation for 4,357 ropani. It has not 
been able to distribute compensation 
for the remaining 807 ropani land as the 
locals of Khokana, Lalitpur are refusing 
to receive it.

The project stated that there 

is a problem in distri-
bution of compensation 
of around 165 ropani 
land in Khokana, Bung-
mati and Dhukuchhap 
of Lalitpur. The gov-
ernment has allocated 
Rs 8.93 billion for the 
fast track in the current 
fiscal year. Target has 
been set to complete the 
project by fiscal year 
2023/24 by dividing the 
works into 11 clusters.

As an oldest 
institution, Nepal Army 
(NA) has made many 
impossible things pos-
sible. From building 
roads in remote and 
difficult parts of the 
country to defending 
Nepal’s international border, protecting 
the national park, saving life during the 
natural disasters and enhancing Nepal’s 
international image taking part in UN 
peacekeeping, NA has been contribut-
ing tremendously. 

Project Brief
Following the Government 

decision and after taking over the re-

sponsibility of construction and man-
agement of the Expressway by Nepali 
Army, following work progress has 
been achieved as of now:

On 2074/02/14 then Prime 
Minister Puspa Kamal Dahal laid foun-
dation stone in Nijgadh of Bara district.

On 2074/03/08 “Kathman-
du-Tarai/MadeshExpressway Project 
Implementation Procedure-2074” was 
approved by the Council of Ministers, 
the Government of Nepal.

On 2074/02/23 an aerial re-
connaissance was conducted by high 
level army official to assess the present 
status of Expressway’s alignment.

A Walk-Over Survey was 
conducted by a team of engineers 
from Kathmandu to Nijgadh from 
2074/03//29 till 2074/03/01.

Establishment of camps and 
deployment of troops have already 
commenced. As of now, five camps 
have been manned. Procurement pro-
cess for camp management and mini-
mum required equipment has already 
begun.

A dedicated Project Head 
Office in Army HQ premises has been 
established with minimum necessary 
staffs comprising of experienced and 
competent army official.

So far six meetings of Steering 
Committee (SPV) have been convened 
resulting in numerious key decisions 
and initiation of various important steps 
towards ultimate objective of timely 
and efficient construction of the project.
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The Government of Nepal renamed the Minis-
try of Forests and Soil Conservation (MoFSC) 
into the Ministry of Forests and Environment 
(MoFE) in 1992 with any additional environmen-
tal functions at the time of Minister Shailaja Acharya and 
it was again renamed as MoFSC before the establishment 
of the Environment Protection Council in 1993. In Sep-
tember 1995, the Government, led by the Prime Minis-
ter Mr. Sher Bahadur Deuba, established the Ministry of 
Population and Environment (MoPE) with defined func-
tions. The MoPE survived for a decade and was dissolved 
in 2005. The Ministry of Science and Technology was 
renamed as the Ministry of Environment, Science and 
Technology (MoEST) in 2005. Merging and separating 
ministries continued till 2018 by forming Ministry of En-
vironment (MoE), MoEST, Min-
istry of Science, Technology and 
Environment (MoSTE), MoPE 
and finally MoFE without any 
major changes on functions and 
responsibilities.  For the last two 
and half-decade, environment was 
dealt as a ‘potato’ by mixing with 
population, science, technology, 
and forests. Record shows higher 
level of dedication of the MoE in 
discharging its functions.

Prior to the establishment 
of MoPE, the Government imple-
mented the Environmental Impact 
Study Project headed by Mr. Sushil 
Bhattarai, a seasoned, committed 
and dedicated forester since 1981. 
Mr. Bhattarai started govern-
ment-funded project with slightly 
over NRs 1 lakh (annual budget, 
including salary) and contributed 
substantially in raising awareness at different levels even 
by organising seminar annually during King’s visit in 
development regions, introduced Environmental Impact 
Assessment (EIA) process, convinced the policy-makers 
to include environment-related policies in the periodical 
plans (6th & 7th plans), and drafted national environmen-
tal policy and a bill. Project budget reached to NRs. 6 

lakhs and 24 thousands in 1987. Then, separate 
Environment Divisions were established in the 
National Planning Commission in 1988, and the 

Department of Soil Conservation and Watershed 
Management in 1987. Environment Division of the De-
partment was later moved to MoFE in 1992. Contribu-
tion of Dr. Mohan Man Sainju, Prof. Upendra Man Mall 
and P.P. Shah was instrumental in including environmen-
tal policies in the periodical plans in 1980s. It took nearly 
one and half-decade to establish MoPE in 1995 with de-
fined roles and responsibilities. Contribution of Dr. Arju 
Deuba was recognised in establishing the MoPE.

Excluding Prime Ministers and Deputy Prime 
Ministers having environmental portfolio for shorter pe-
riod, a total of 28-ministers led the Environment Min-

istry with once repetition of Mr. 
Prakash Man Singh, first Minister 
for Population and Environment 
in Nepal. Ten and 12 ministers 
represented Nepali Congress and 
Communist Parties (UML and 
NCP, including 5 ministers from 
NCP-united) respectively, and re-
maining 6 were from other Parties. 
Almost all got the environment 
portfolio when they became the 
minister for the first time. During 
this period, 23 secretaries served 
the environment ministry. With 
this in background, this note mem-
orises the key outcomes of the po-
litical (M) and administrative (S) 
leaders on the environment (first 
initiative) during the last 25 years.

Mr. Prakash Man Singh 
(M) and Mr. Surya Nath Upadhya 
(first Secretary) were instrumental 

in formulating, negotiating and getting approval of the 
organisational structure of MoPE with multi-disciplinary 
human resources, and the Environment Protection Bill 
(1996) from the Parliament.

Ms. Vidya Devi Bhandari (M) is remembered 
for enforcing the Environment Protection Rules (EPR, 
1997) as of her 100 days work and initiating Rhododen-

Outcomes from the Driving Seat

BY: BATU UPRETY

ENVIRONMENT
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dron conservation in Milke Danda.

Mr. Purna Bahadur Khadka is credited for offi-
cially publishing the State of the Environment Report in 
1998 for the first time in Nepal, and mobilising Environ-
ment Protection Fund. 

Mr. Bhakta Bahadur Balayar, also remembered 
as ‘Tempo Minister’ proved himself committed and ded-
icated leader with Dr. Govinda Raj Bhatta (S) in banning 
the use of diesel-operated three wheelers from Kathman-
du, Pokhara and Lumbini areas, releasing Nepal Vehicle 
Mass Emission Standards (BS 2056), and introducing 
micro-buses in Nepal, including issuance of Rules con-
cerning the import of Ozone Layer depleting substances. 

During the Royal regime, MoPE was dissolved 
in 2005. Mr. Dev Raj Regmi was the secretary and Mr. 
Lok Darshan Regmi was the chief of the Environment 
Division at that time. Mr. Lok D. Regmi is credited to 
make the Environmental Assessment Section technical 
in 2006 in MoEST and initiating carbon trade in 2005 
by registering biogas CDM (Clean Development Mech-
anism) project and selling carbon credit at the rate of US 
$ 5 per ton of CO2-eq (same rate in REDD+ in February 
2021). Mr. Bal Krishna Prasai (S) was instrumental in re-
vitalising the climate change activities in 2007 as a Party 
to the UN Framework Convention on Climate Change 
(UNFCCC). 

The Climate Change Section was established in 
2008 during the time of Er. Ganesh Shah (M) and Mr. 
Umesh Prasad Mainali (S).

Under the leadership of Thakur Prasad Sharma 
(M) and Dr. Udaya Raj Sharma (S), Nepal prepared ne-
gotiating issues for Copenhagen Climate Change Con-
ference, and organised regional conference on Kathman-
du to Copenhagen. A Cabinet meeting at Kalapatthar 
drew the attention of the international community on ad-
verse effects of climate change in Nepal Himalaya. Mr. 
Deepak Bohara (M) actively mobilised in-country works 
and climate rally in Copenhagen in 2009. 

Concerted efforts, commitment and dedication 
of the Environment Minister (Mr. Sharma) and two tech-
nical secretaries - Dr. Udaya Raj Sharma and Dr. Ganesh 
Raj Joshi - were remarkable in institutionalising climate 
change activities in Nepal by initiating and establishing 
Climate Change Management Division of technical na-
ture in MoE in early 2010. Furthermore, Minister Shar-
ma and Dr. Joshi showed leadership while adopting Na-
tional Adaptation Programme of Action (NAPA) in 2010 
and the Climate Change Policy in early 2011.

Approval of the National Framework on Local 
Adaptation Plan for Action (LAPA in November 2011) 
and establishment of the Department of Environment 
(DoE) in July 2012 happened during the time of Mr. 
Hem Raj Tated (M), and Mr. Krishna Gyawali (S). 

Mr. Prakash Mathema deserves appreciation 
for leading the LDC Coordination Group in UNFCCC 

process in 2013 and 2014, except Lima session in a pro-
fessional manner. Final session of Nepal’s chairmanship 
was professionally coordinated and negotiated by Dr. 
K.C. Poudel (S) in Lima, Peru in 2014. The NAP formu-
lation process was initiated in 2015 and intended Nation-
ally Determined Contribution (iNDC) was prepared and 
submitted in early 2016 during the time of Dr. Poudel.

Mr. Shakti Bahadur Basnet (M) and Dr. Biswa. 
N. Oli (S) led the environment for the longest period in 
Nepal. During this period, separate action plans on clean 
environment campaign (2018) and air quality manage-
ment in the Kathmandu Valley (2019), and a National 
Environment Policy (2019) were released. The EPA 
(2019), EPR (2020), climate change policy (2019) and 
LAPA framework (2019), and second NDC (2020) were 
issued after 3-tieers of government in Nepal but they 
were first issued in 1996, 1997, 2011 and 2016 respec-
tively. 

Two unnatural events happened. Nepal made 
statement in English with Nepali script in Paris in 2015. 
The MoPE Secretary was sent ‘back to Nepal’ before re-
maining two days of the Fiji/Bonn Climate Change Con-
ference in November 2017. Interesting stories of the last 
4 decades remain undocumented on environment and 
climate change.

Many people contributed in developing and im-
plementing policy and legal instruments with guidelines 
and manuals, in establishing and/or strengthening institu-
tion(s) and internalising environmental assessment sys-
tem and climate change activities in Nepal. At present, 
environmental institutions have been sufficiently staffed, 
equipped and matured; necessary policies and legal in-
struments, and acceptance on the urgency of protecting 
and sustainably utilising environmental goods and ser-
vices are in place; necessary funding is available from 
bilateral and multilateral sources; and knowledge is suffi-
ciently generated and documented. Nepalese universities 
are producing good number of human resources. Nepal 
has made ‘huge’ national and international commitments 
in ensuring environment conservation and advancing 
climate change activities. People have strong desire to 
participate in improving the environmental quality but 
there is a big gap between ‘commitments and actions’ 
and mobilisation of ‘knowledge-based’ human resourc-
es. In many cases, needs for revising policies, guidelines, 
guides etc are raised before their implementation along 
with the change in leadership. 

Nepal has ‘golden opportunities’ to benefit from 
environmental assessment process, water and air quality 
improvement, and climate change adaptation but requires 
to translate commitments into actions professionally.

Uprety is a former Joint-Secretary (Tech) and involved in institution-
alizing Environment Assessment system in Nepal, then Ministry of 
Environment. E-mail: upretybk@gmail.com
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Vaccinating Prime Min-
ister K.P. Sharma Oli 
at TU Teaching Hospi-

tal, Nepal has entered into the 
second round of COVID-20 
vaccination drive. As it is aim-
ing to vaccinate over 4 million 
population above the age of 55, 
Nepal needs to ensure adequate 
supply. 

Thanks to COVAX facility, 
Nepal  was among the first countries 
in Asia to receive COVID-19 Vac-
cines.  The COVID-19 vaccines de-
livered by COVAX will contribute to 
the Government of Nepal’s efforts to 
vaccinate some of the most vulnerable 
people across Nepal

As Nepal has launched the 
second round of vaccination scheme, 
Nepal received its first consignment 
of COVID-19 vaccine doses shipped 
through the COVAX Facility, a part-
nership between CEPI, Gavi, UNICEF 
and WHO, made possible through 
generous donor support from gov-
ernments, international organizations, 
foundations and the private sector. 

The delivery of CO-
VAX-procured vaccines to Nepal is 
part of a historic step towards ensuring 
equitable distribution of COVID-19 
vaccines globally, in what will be the 
largest vaccine procurement and sup-
ply operation in history.

The goal of the COVAX Fa-
cility is to supply Nepal with enough 
doses to vaccinate 20% of the popula-
tion depending on funding availabili-
ty. Under the first COVAX allocation, 
the COVAX Facility will deliver 1.92 
million vaccine doses to Nepal by the 

end of May 2021, in support of the 
Government of Nepal’s nation-wide 
vaccination campaign. 

The first COVAX shipment 
of 348,000 doses of AstraZeneca 
‘Covishield’ vaccines manufactured 
by the Serum Institute of India (SII), 
together with 350,000 syringes and 
3500 vaccine safety boxes arrived in 
Kathmandu before being distributed 
to provinces and municipalities across 
the country.

COVAX-supported vac-
cines provide a critical contribution 
to the Government of Nepal’s Nation-
al Deployment and Vaccination Plan 
(NDVP) target to vaccinate roughly 22 
million people, among them refugees, 
migrant returnees and other migrant 
populations. With the contribution of 
the Government of India, Nepal was 
able to commence the vaccination 
campaign and to date, 429,705 people 
have been vaccinated.

The COVAX Facility is gen-

erously funded by partner govern-
ments, including the Governments of 
Australia, Finland, France, Germany, 
Japan, Korea, Norway, Qatar, Saudi 
Arabia, Switzerland, the United King-
dom, the United States and the Euro-
pean Union as well as foundations and 
corporations 

The arrival of the COVAX 
supplied vaccines will boost Nepal’s 
vaccination efforts as it coincides with 
the launch of the second phase of the 
vaccination campaign which targets 
those who are most vulnerable to de-
veloping severe illness from COV-
ID-19 including the elderly and people 
with comorbidities. The second phase 
will also target teachers, as part of the 
expanded group of frontline workers.

Ongoing public health meas-
ures to prevent the transmission of 
COVID-19 will continue to be critical 
alongside vaccination. This includes 
adhering to testing and quarantine 
measures, mask wearing, hand hy-

COVAX FACILITY

First Batch To Nepal
As Nepal has launched the second phase of vaccination, receiving the first batch of 
COVID-19 vaccines from COVAX facility is a great support
By A CORRESPONDENT

HEALTH
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giene, and physical distancing of at 
least two meters.

Representatives of the CO-
VAX technical and funding partners 
joined the Minister of Health and Pop-
ulation, Hridayesh Tripathi, in wel-
coming the global COVAX contribu-
tion to Nepal’s COVID-19 vaccination 
efforts at Tribhuvan International Air-
port in Kathmandu.

Development partners con-
gratulated Nepal for being among the 
first countries in the world to have 
launched COVID-19 vaccination ef-
forts in January 2021.They reiterated 
their solidarity with Nepal, as exempli-
fied by the arrival of the first COVAX 
vaccine contribution.

Nepal’s development part-
ners are committed to working with 
Nepal through the pandemic recovery 
period to ensure that no one is left be-
hind. Supporting the vaccination of 
everyone living in Nepal through CO-
VAX will go a long way to restoring 
normalcy, preventing the loss of social 
and economic gains made and paving 
the way for socio-economic recovery.

PM Oli Administered 
Prime Minister KP Sharma 

Oli received the vaccine against the 
novel coronavirus starting the second 
phase of the COVID-19 vaccination 
drive,   

The Prime Minister request-
ed everyone to cooperate with the gov-
ernment by taking part in the vaccina-
tion campaign. For the first 10 days of 
the second phase, citizens above 65 
years of age will be administered the 

vaccine after 10 days people above 55 
years of age will be vaccinated.

The second phase of the im-
munization will cover the citizens 
above 65 years in the country. In the 
15 mountain districts, people above 55 
will be immunized.    

The target is to administer 
the vaccine to around 1.6 million sen-
ior citizens, said an official. A total of 
6,000 vaccination centers have been 
set up across the country for the pur-
pose.    

The first phase of the cam-
paign was organized from January 27 
to February 22, which targeted the 
frontline workers including health 
workers.

A total of 429,000 people 
took the first dose of the Covishield 
vaccine in the first phase.    

The second phase of vaccina-
tion began after the Prime Minister re-
ceiving the vaccine against COVID-19 
at Tribhuvan University Teaching 
Hospital (TUTH), Maharajgunj.

At a press briefing organized 
by the Ministry of Health and Popula-
tion (MoHP), , said Minister for Health 
and Population Hridayesh Tripathi said 
that the government has made various 
efforts for the availability of vaccine to 
all the citizens.

Minister Tripathi asked all to 
help the vaccination drive to make it 
successful.

“For the first ten days, we 
will administer citizens above 65 years 
of age and then will continue to admin-
ister the vaccine to people above 55 

years of age,” said 
Minister Tripathi.

The sec-
ond phase of vacci-
nation drive is very 
important as most 
vulnerable groups 
are prioritized in 
this phase, added 
Minister Tripathi.

A c c o r d -
ing to Dr. Jage-
shwar Gautam, 
spokesperson for 
the MoHP, the gov-

ernment plans to vaccinate as many 
as 1.6 million senior citizens above 
65 years of age in the second phase of 
COVID-19 vaccination campaign.

The campaign would be con-
ducted at more than 6,000 vaccination 
centres and 15,000 health workers will 
be mobilized across the nation, said 
Dr. Gautam. Similarly, people above 
55 will be administered the vaccine 
against the disease with the availabil-
ity of vaccines, informed Dr. Gautam.

According to Dr. Gautam, 
the vaccination campaign will last for 
about 20 days, with the first 10 days 
being allocated for those above 65 
years of age and the remaining 10 days 
for people between 55 to 64 years of 
age.

“We request everyone in the 
priority group to go to the convenient 
vaccine centres (health facilities) for 
vaccination, to protect self and others 
from COVID-19 infection,” said Dr. 
Gautam.

One million doses of Cov-
ishield were provided and brought to 
Nepal on January 21, under the grant 
assistance from the Indian govern-
ment. Another one million purchased 
Covishield vaccines have also arrived 
in Nepal.

According to the MoHP, 
429,705 persons have received the first 
dose of the vaccine, which is 1.4 per 
cent of the total population in the first 
phase of vaccination campaign.

Nepal is receiving 348,000 
doses of COVID-19 vaccines under 
the World Health Organization’s CO-
VAX facility.

Minister Tripathi informed 
that in total the vaccines under CO-
VAX programme would suffice for 20 
per cent of people in Nepal. Among 
the SAARC countries, Myanmar, Sri 
Lanka and Nepal only are receiving 
vaccines from COVAX.

Under the COVAX facility, 
Nepal is receiving the Covishield vac-
cine, which has been developed jointly 
by Oxford University and AstraZeneca 
pharmaceutical company. The Serum 
Institute of India has manufactured the 
vaccines.

HEALTH
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In their traditional attire, and with 
music, local people of Bugmati, a 
traditional Newari settlement, 

were enthusiastically waiting for 
their guests, Ambassador of Europe-
an Union to Nepal Nona Derez and 
Mayor of Lalitpur Chiri Babu Ma-
harjan on February 26. For the local 
residents of Khokana and Bungmati, 
it was a day of celebration. 

They welcomed Ambassa-
dor Nona Derez and Mayor Maha-
rjan in their traditional elegance as 
the guests jointly laid the foundation 

stone of the Multipurpose Training 
Center in Bugmati amid a function.

Damaged and devastated 
by the Gurkha earthquake in 2015, 
the Newari settlements have been 
revived, preserving their past glory. 
Supported by the European Union 
and implemented by UN Habitat 
through Sustainable Tourism and 
Green Growth collaboration with 
local community, NGOs, Lalitpur 
Metropolitan and NRA, Sustaina-
ble Tourism and Green Growth for 
Heritage Settlements of Kathmandu 

Valley is a game changer for the lo-
cal community.

The earthquake damaged 
563 of 856 houses in the core area 
of Bungamati. Most of the buildings 
that survived were also badly dam-
aged and were left unusable. Major 
temples and shrines were lost in-
cluding Machhendranath, Hyagriv 
Bhairav and Manakamana temple. 
The biggest loss was the private 
houses with heritage values. In the 
last six years, almost everything has 
been revived. 

EU SUPPORT TO BUNGAMATI

Reviving Tradition
At a time when Kathmandu Valley’s traditional heritage sites are gradually disappearing, EU is extending 
support to revive the ancient treasure of Bungmati with a message, conservation for promotion of tourism

By A CORRESPONDENT
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At a time when many other 
traditional settlements are still in the 
process of revival, local communi-
ty of Khokana and Bungmati have 
already seen the results yielded. Al-
though COVID-19 has badly shaken 
Nepal’s tourism sector due to lack 
of foreign tourists, Khokana and 
Bungamati are attracting the domes-
tic tourists. 

For the support given by 
European Union to revive and pre-
serve their city and way of life, 
ambassador Nona Derez’s presence 
was highly important for them. The 
warm welcome given to the ambas-
sador was their reflection of love for 
the revival of their city. 

During the last four years, 
Bungamati and Khokana have been 
drastically transformed from being 
the cities of devastation and de-
structions to the cities of revived 
with their traditional settlement. 
Along with private house, Falacha 

Pati, stone spout, traditional well, 
traditional ponds, street solar lights, 
renovation of public toilets and view 
point have already been constructed.

A total of 320 locals have 
been trained on various skills like 
Yomari Moulding, Wood Craft, 

Homestay Management, Cooking 
and Food Processing, Dhime Instru-
ment, Lakhe Dance, Pickle produc-
tion, Bhyo, Advance stitching etc. 
Other 228 locals, including 182 fe-
males, were trained in Entrepreneur-
ship Development.
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Realizing the impor-
tance of a formal institution 
to train the local youth, the 
project has designed a train-
ing center. This is going to be 
a major part to train youths in 
traditional skills. This is im-
portant for sustainable tour-
ism promotion and employ-
ment generation. 

European Ambas-
sador to Nepal Nona Deprez 
and Mayor of Lalitpur Metro-
politan City Mahajan jointly 
laid the foundation stone of 
the Multipurpose Training 
Center in Bugmati amid the 
function on February 28.

The center will be 
used to train people in tradi-
tional crafts of the areas. The center 
will also provide training to the 
young people traditional skill under 
the Build Back Better. This kind of 
training will be exemplary for local 
youth to learn traditional craftsman-
ship. 

The objective was Promot-
ing Sustainable Consumption and 
Production (SCP) with heritage tour-
ism sector stakeholders, including 
the policy makers of reconstruction, 
through demonstration in the Bunga-

mati settlement, policy advice, dia-
logue and advocacy at Kathmandu 
Valley / Nepal level;

“Training young people in 
traditional crafts like woodcarving 
is a great example of the economic 
opportunities of promoting culture,” 
said ambassador Deprez who inter-
acted with local community observ-
ing their way of life. 

Ambassador Deprez 
thanked the local community, 
UN-Habitat Nepal for the preserva-
tion of traditional crafts. She also 

thanked the Mayor of Lalitpur for 
their exemplary cooperation to re-
store the ancient cultural city of 
Bungamati.

Mayor of Lalitpur Metro-
politan City Maharjan lauded the 
support given by European Union 
for the revival of the two traditional 
Newari settlements and livelihood. 
“LMC and local community are 
very grateful to European Union for 
its support and UN Habitat and other 
NGOs for their contribution to re-

store the cities in the old style.”
The partners of the 

project are Nepal Government, 
Switch Asia, European Union, 
Lalitpur Metropolitan City 
Ward 22 and Bungamati Area 
Reconstruction and Develop-
ment Council (BARDeC).

I m p l e m e n t a t i o n 
partners include UN-Habitat 
for Overall implementation, 
Centre for Integrated Urban 
Development (CIUD) Herit-
age conservation, LUMAN-
TI Community mobilization, 
SAARC  Business Association 
of Home-based Workers- SA-
BAH-Nepal for Livelihood and 
tourism promotion and Insti-
tute of Housing and Urban De-
velopment Studies (IHS)  for 
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capacity building.
In close collabora-

tion with local elected repre-
sentatives, local communities 
and Nepal government, the 
project has been reviving not 
only the physical restructur-
ing but also the traditional 
life styles, cultures and hand-
icrafts. Thus, the multi-pur-
pose training center is highly 
important. 

Driving a few kilo-
meters from congested and 
crowded new urban settle-
ments of Patan and Kath-
mandu, one can find well 
preserved traditional Newari 
settlements in Bungmati and 
Khokana. This is also an ex-
ample to show how different organ-
izations can work together to Pro-
mote Sustainable Tourism and Green 
Growth in Heritage Settlements of 
Kathmandu Valley, contributing to 
the overall SWITCH Asia objectives 
of promoting sustainable develop-
ment, reducing poverty and con-
tributing towards mitigating climate 
change. European Union has been 
financially supporting the project. 

The project is promoting 
entrepreneurship among women and 

youth. With SME engagement and 
investment, product innovation and 
sector campaigns, the project hopes 
to support the livelihood of the peo-
ple.

Sharing the Success
After learning from Bunga-

mti, Heritage Recovery Plan handed 
over to respective Municipalities, in-
cluding Kisipidi, Balambu, Kirtipur, 
Panga, Chovar, Siddhipur, Lubhu, 
Thecho, Chapagaon and Thaiba. 

Although some of tra-
ditional Newar settlements in the 

Kathmandu Valley have been losing 
their traditional styles with rampant 
construction of new concrete struc-
tures, Khokana and Bungamti have 
preserved their traditional style as a 
showcase for other settlements.

Had the UN-Habitat not 
sought solutions through sustainable 
tourism, Bungmati would also not 
have revived as it is today. UN-Hab-
itat launched the project with the 
main objective of reducing poverty 
through building the economy of 

people contributing towards 
mitigating climate change, 
promoting sustainable de-
velopment through technical 
assistance policy support and 
pilot demonstration. 

Community mobili-
zation, heritage conservation 
and livelihood enhancement 
are three pillars of the pro-
ject. These are key factors for 
revival of Bungmati as well. 
During the visit of ambas-
sador Deprez, local people 
have shown how their tradi-
tion and culture can lure tour-
ists in the future thanks to the 
support of European Union.
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As a teenager I remember reading stories of the Wild 
West of America by Zane Grey and other writers.  
There seemed to be plenty of shooting – bang, bang in 
what were then really wild areas with cowboy culture.  
The conclusion of the Trump Era in January of 2021, 
especially the attack on the seat of Congress seemed to 
be a yearning to re-create that scenario in a land which 
has been labelled the seat of the brave.  A substantial 
percentage of the people of US seemed to want to relive those 
times.

Nearer home we can think of India during the days 
that the British were ruling the country.  Poems and stories by 
Rudyard Kipling set in those times e.g. the novel ‘Kim’ por-
trays the political game that was then taking place on the Indian 
Subcontinent.  Kipling, an apt representative of the Colonial 
masters reflected this in much of what he wrote.  In his ‘The 
Ballad of the East & West’ written in 1889 he goes on to pro-
nounce, ‘East is East and West is West, and never the twain 
shall meet’.  

Mankind, though of different colours or race has 
developed on Planet Earth over the centuries.  Present day 
humans, now totalling 7.8 billion in March 2020 worldwide, 
though of different colours or races are all Homo sapiens.  As 
per the present knowledge, we all have a common heritage be-
ing descendants of Lucy of African origin, from whose mito-
chondria the beginning of present-day mankind occurred.

Life on this planet Earth has never been fair.  Sup-
pression of the initial inhabitants in all six continents of this 
world has been the order of the day.  The outsiders, usually 
from lands across the seven seas were the ones who, in former 
times subjugated the local inhabitants and lorded over them.  
Many ethnic communities in different parts of the world were 
cheated, subjugated and perhaps even eliminated by the con-
querors.

Slavery dates back to as early as 3500 BCE when 
conquering armies took the defeated as slaves.  During the time 
of the Crusades both the Christians and the Muslims took the 
vanquished as slaves.  The Atlantic slave trade in which the 
Portuguese were major players started in the 15th Century.  This 
activity in trading of slaves was taken up by many countries of 
Europe and even practised in many countries worldwide is an 
example of man’s inhumanity to fellow beings.  We in Nepal 
practised to till PM Chandra freed and settled them in Amlekh-
ganj!   It is only by the tumbling down of the statues of slave 
traders and by movements such as ‘Black Lives Matter’ that 
prevailing inhuman practises and its effect has been brought to 
the notice of the world.

It is the spirit for exploration of mankind which has 
egged individuals to sail or fly around the world, climb the 
highest mountain, send the Sputnik and later Laika the dog 
to circle the earth too.   This feat followed the setting up of 
Mir, space station.  Then came the US landing on the moon.   

Pieces of Moon Rock, in an especially mounted form, 
became souvenir items for special VIPs visiting the 
US to be presented with.  One wonders at all these 
developments and activities!    Is there is a suspicion 
between the competing forces about one another’s ca-
pability and strength which prompts them to carry out 
and display such activities?  Are the development of 

bombs and missiles all shows of strength?   The big 
powers, spending millions on such activities are ignoring not 
just the poor of the third world but also the disadvantaged and 
unprivileged in their own lands!  The recent Covid-19 pandem-
ic deaths of large numbers of the population in many countries 
of the world has demonstrated that it is the unprivileged work-
ing poor, persons trying to make ends meet are the ones who 
are bearing the brunt of this viral onslaught on humanity. The 
masses of the third world are not asking for Baikuntha or Uto-
pia on earth, but for a just decent manner in which to conduct 
their lives!

Imagine the millions of dollars spent on the Space 
Patrol created by Trump and the recent landing of NASA Perse-
verance Rover on the empty and desolate crater of planet Mars 
millions of miles away in space.   The photographs there from 
are stupendous but costs are surely phenomenon, in trillions!  
A great feat for the ‘well offs’ of the world but let down for the 
poor majority struggling to live.   This is frankly one up-man-
ship, displaying and proving one’s might to other contenders 
of supremacy on Earth!  This trait has resulted in other nations 
exhibiting their possibilities by firing missiles over land and 
seas in other parts of the world.   

And how might this be achieved?  By selling arms 
and ammunition to warring groups of the third world or to 
those with special interests, who want to change or subjugate 
others?  Supply of weapons by sale or donation to warring ones 
and interference in political affairs by powerful nations must 
stop immediately.   It is the innocent masses of economically 
poor countries that are affected – go hungry, are injured or even 
starve to death for no fault of their own.  

With all the existing International Bodies, where 
many nations are represented, is it not possible to come to a 
worldwide consensus on the desirability of making our world 
into a better place for all inhabitants, wherever they may be?  
We of this generation should take action to prevent global 
warming and environmental degradation so that we of this gen-
eration leave the world a better place to live in for all our future 
generations. 
In conclusion it is worth noting the third & fourth lines of Kipling’s 
ballad which states:
“But there is neither East nor West, Border, nor Breed, nor Birth,

When two strong men stand face to face, though they 
come from ends of the earth.”
The author is a retired medical doctor and writes fiction under the pen 
name of Mani Dixit also.  Website: www.hdixit.org.np. Twitter: @man-
idixithd

Never The Twain Shall Meet

BY: HEMANG DIXIT
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